Click on

City of Santee
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Santee City Council
Support CDC Successor Agency

. Santee Public Financing Authorit
material for Hblic AInancing Authortty

that item. Council Chamber — Building 2
10601 Magnolia Avenue
Santee, CA 92071

February 12, 2014
7:00 PM

ROLL CALL: Mayor Randy Voepel
Vice Mayor Rob McNelis
Council Members Jack Dale, John W. Minto, and John Ryan

LEGISLATIVE INVOCATION \ PLEDGE OF ALLEGIANCE:

PROCLAMATION: Santee Lakes Recreation Preserve

PRESENTATION: Certificate of Appreciation: Jersey Mike's Subs

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

1. CONSENT CALENDAR:

Consent Calendar items are considered routine and will be approved by one motion, with no separate
discussion prior to voting. Council Members, staff or public may request specific items be removed from
the Consent Calendar for separate discussion or action. Speaker slips for this category must be
presented to the City Clerk before the meeting is called to order. Speakers are limited to 3 minutes.

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
e Santee City Council 1-22-14 Regular Meeting
e CDC Successor Agency 1-22-14 Regular Meeting
e Public Financing Authority 1-22-14 Regular Meeting

(C) Approval of Payment of Demands as presented.
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(D)

(E)

(F)

(A)

(A)

Authorization of the expenditure of $9,192 in reallocated State Homeland
Security Grant funds in accordance with all program requirements.

Rejection of a claim against the City by Lauren Sandoval per
Government Code Section 913.

Authorization for the Director of Development Services to execute
additional change orders to the streetlight maintenance contract with
CTE, Inc. in an amount not to exceed $37,110.40.

PUBLIC HEARINGS:

Public Hearing to assess community development needs and to solicit
proposals for Program Year 2014 Community Development Block Grant
(CDBG) and Home Investment Partnerships Program (HOME) funding
consistent with the consolidated plan.

Recommendation:
Open the public hearing, receive public testimony and continue the public
hearing to February 26, 2014.

ORDINANCES (First Reading): None

CITY COUNCIL ITEMS AND REPORTS:

Appointment of Member to the Santee Park and Recreation Committee
(SPARC).

Recommendation:
Confirm Mayor Voepel’'s recommendation to be presented at the meeting.

CONTINUED BUSINESS: None

NEW BUSINESS: None
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7. COMMUNICATION FROM THE PUBLIC:

Each person wishing to address the City Council regarding items not on the posted agenda may do so at this
time. In accordance with State law, Council may not take action on an item not scheduled on the Agenda. If
appropriate, the item will be referred to the City Manager or placed on a future agenda.

8. CITY MANAGER REPORTS:

9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Item 1B)

10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1B)

11. CITY ATTORNEY REPORTS:

12. CLOSED SESSION:

(A) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Gov. Code section 54956.8)
Property: Assessor Parcel Number 381-050-66
Agency Negotiator:  City Manager
Negotiating Parties: County of San Diego, Ryan Companies US, Inc.,
and City of Santee
Under Negotiation: Price and Terms of Payment

(B) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(2))
Significant exposure to litigation: One case

(C) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(4))
Initiation of litigation: One case

(D) PUBLIC EMPLOYEE PERFORMANCE EVALUATION

(Gov. Code section 54957)
Title: City Manager

13. ADJOURNMENT:
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February & March

Meetings
)
Feb 06 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Feb 10 Community Oriented Policing Committee Council Chamber
Feb 12 City Council Meeting Council Chamber
Feb 26 City Council Meeting Council Chamber
Mar 06 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Mar 10 Community Oriented Policing Committee Council Chamber
Mar 12 City Council Meeting Council Chamber
Mar 20 Manufactured Home Fair Practices Commission Council Chamber
Mar 26 City Council Meeting Council Chamber
The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.
For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.CityofSanteeCa.gov.

(

The City of Santee complies with the Americans with Disabilities Act. Upon request, this
agenda will be made available in appropriate alternative formats to persons with disabilities,
as required by Section 202 of the American with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting

should direct such request to the City Clerk’s Office at
(619) 258-4100, ext. 112 at least 48 hours before the meeting, if possible.

y,

AFFIDAVIT OF POSTING AGENDA

State of California }
County of San Diego } ss.

City of Santee }

I, Patsy Bell, CMC, City Clerk of the City of Santee, hereby declare, under penalty of perjury, that a copy of this
February 7, 2014 at _ 4:30 p.m.

Agenda was posted in accordance with Resolution 61-2003 on

Signature




City of Santee
COUNCIL AGENDA STATEMENT PROC

4 )
MEETING DATE February 12, 2014 AGENDA ITEM NO.

ITEM TITLE PROCLAMATION: SANTEE LAKES RECREATION PRESERVE

DIRECTOR/DEPARTMENT  Rob McNelis, Vice Mayor

SUMMARY

The Santee Lakes Recreation Preserve water park of the Padre Dam Municipal Water
District has earned two national awards from the National Association of RV Parks and
Campgrounds (ARVC). The ARVC represents the interests of private recreational vehicle
parks and campgrounds in the nation. The ARVC presented its “Large Park of the Year” and
“Plan-It Green” awards at its annual conference on November 7, 2013 to the Santee Lakes

Recreation Preserve.

More than 600,000 visitors enjoy the 191-acre park annually. The park is self-sustaining,
operated from user fees, grants, awards and collaborations with community groups and
organization partnerships.

A proclamation has been prepared highlighting these accomplishments and will be
presented to Johnathan Skinner, Santee Lakes’ parks and recreation director.

FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW M NA [ Completed

RECOMMENDATION /Present proclamation to Johnathan Skinner.

ATTACHMENTS (Listed Below)

Proclamation.

C] Printed on recycled paper



City of Santee, California
Proclamation

WHEREAS, the Santee Lakes Recreation Preserve water park of the
Padre Dam Municipal Water District recently earned two awards from the
National Association of RV Parks and Campgrounds (ARVC); and

WHEREAS, the preserve was created in 1961 to clean Santee’s
wastewater and to send treated water from the Water Recycling Facility back
into the community for landscape irrigation. The process also keeps polluted
water from running into the Pacific Ocean; and

WHEREAS, the park now offers camping, fishing, boating, special
events playgrounds and trails enjoyed by more than 600,000 visitors annually;
and

WHEREAS, among other requirements, the ARVC Large Park award
recognizes the Santee recreational area for its website design, marketing plan,
operations and management skills; and

WHEREAS, the Plan-It Green Award was won for five years of work
that made the park environmentally friendly with the addition of a photovoltaic
solar RV storage project, using recycled water throughout the lakes and
performing planting projects and programs with community groups.

NOW, THEREFORE, |, Rob McNelis, Vice Mayor of the City of Santee,
on behalif of the City Council do hereby proclaim that

“SANTEE LAKES RECREATION PRESERVE”

receive due recognition for earning “Best Campground in the Nation” and
“Plan-It Green” awards for its outstanding operation.

IN WITNESS WHEREOF, | have hereunto
set my hand this twelfth day of February,
two thousand fourteen, and have caused
the Official Seal of the City of Santee to be

affixed.




City of Santee
COUNCIL AGENDA STATEMENT CERT

( )
MEETING DATE February 12, 2014 AGENDA ITEM NO.

ITEM TITLE CERTIFICATE OF APPRECIATION: JERSEY MIKE'S SUBS

DIRECTOR/DEPARTMENT Rob McNelis, Vice Mayor

SUMMARY

“Giving...Making a Difference in Someone's Life” is Jersey Mike’s mission statement. Since
2010, locations throughout the country have raised almost $7 million for worthy local charities
and distributed more than 500,000 free sub sandwiches to help numerous causes.

Jersey Mike's Subs officially opened its doors in Santee on November 13, 2013. Franchise
owner Ray Ibrahim held a grand opening and free sub fundraiser from Wednesday,
November 13 to Sunday, November 17 to support the Santee School District Foundation.

Ibrahim exemplifies Jersey Mike's quest for excellence as it selects franchise owners who
share the company's commitment to quality products and exceptional customer service and
who are dedicated to giving back to the local community.

The new restaurant circulated 12,500 coupons throughout the community offering a free
regular sub for a minimum $1 contribution to the Santee School District Foundation. As a
result of this promotion, Jersey Mike's was able to present a check for $2,372 to the
Foundation. A certificate of appreciation has been prepared in honor of Jersey Mike's
generous donation supporting Santee’s youth and their activities in the community.

FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW M NA [0 Completed

RECOMMENDATION 4esent certificate to Jersey Mike’s.

ATTACHMENTS (Listed Below)

Certificate of Appreciation.

\. J

C" Printed on recycled paper
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City of Santee
COUNCIL AGENDA STATEMENT 1B

(
MEETING DATE February 12, 2014 AGENDA ITEM NO.

ITEM TITLE APPROVAL OF MEETING MINUTES: SANTEE CITY COUNCIL,
CDC SUCCESSOR AGENCY AND SANTEE PUBLIC FINANCING
AUTHORITY REGULAR MEETING OF JANUARY 22, 2014

/?9/
DIRECTOR/DEPARTMENT  Patsy Bell, CMC, City Clerk

SUMMARY

Submitted for your consideration and approval are the minutes of the above meeting.

FINANCIAL STATEMENT
N/A

CITY ATTORNEY REVIEW ™ NA [ Completed

RECOMMENDATION

Approve Minutes as presented.

ATTACHMENTS (Listed Below)
January 22, 2014 Minutes

.

agnd 8/99 O Printed on recycled paper



Minutes

Santee City Council
CDC Successor Agency

Santee Public Financing Authority

Council Chambers
10601 Magnolia Avenue
Santee, California

January 22, 2014

This Regular Meeting of the Santee City Council, the CDC Successor Agency, and the
Santee Public Financing Authority was called to order by Mayor/Chair Randy Voepel at
7:07 p.m.

Council Members present were: Mayor/Chair Randy Voepel; Vice Mayor/Vice Chair Rob
McNelis; and Council/Authority Members Jack E. Dale, John W. Minto, and John Ryan.

Staff present were: City Manager/Authority Secretary Keith Till, City/Authority Attorney
Shawn Hagerty, Deputy City Manager/Director of Development Services Pedro Orso-
Delgado, Director of Planning Melanie Kush, Assistant to the City Manager Kathy
Valverde, City Clerk Patsy Bell, Office Aide Mary Ann Bennett and Office Aide Alicia
Clark.

(Note: Hereinafter the titles Mayor, Vice Mayor, Council Member, City Manager, and City
Attorney shall be used to indicate Mayor/Chair, Vice Mayor/Vice Chair, Council/Authority
Member, City Manager/Authority Secretary, and City/Authority Attorney)

LEGISLATIVE INVOCATION: Mayor Randy Voepel

PLEDGE OF ALLEGIANCE: John Olsen, Santee Chamber of Commerce
President and CEO

PROCLAMATION: Santee Health Awareness Month

Council Member Minto presented the Proclamation to Steve Lauria, Executive Director of
the California Health Network. Steven Bartholow, President of the Board, Santee Health
Network, referred citizens to Santee Patch for more information about the group and
events.

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:
Mayor Voepel requested that ltem 6(A) be re-ordered to be heard concurrently with ltem
6(B).



Santee City Council/lCDC Successor Agency/Santee Public Financing Authority Regular Meeting
Minutes of January 22, 2014 Page 2 of 5

10)TPE e

1. CONSENT CALENDAR:

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
¢ Santee City Council 1-8-14 Regular Meeting
e CDC Successor Agency 1-8-14 Regular Meeting
¢ Public Financing Authority 1-8-14 Regular Meeting

(C) Approval of Payment of Demands as presented.

(D) Approval of the expenditure of $84,103.28 for December 2013 legal
services and related costs.

(E) Approval of an agreement for professional services between the City
of Santee and Fireworks and Stage FX America in an amount not to
exceed $22,500 for the July 4, 2014 display; and authorization for the
City Manager to execute the agreement and up to three optional one-
year extensions at a cost not to exceed $22,500 plus any additional
amount tied to the annual San Diego Consumer Price Index.

(F) Adoption of a Resolution authorizing the Director of Development
Services to execute a Program Supplement Agreement with the State
of California for the Federal Highway Safety Improvement Program
(HSIP) grant funds for the Citywide Sign Upgrade project and
direction to file a Notice of Exemption with the San Diego County
Clerk’s Office. (Reso 04-2014)

ACTION: On motion of Mayor Voepel, seconded by Vice Mayor McNelis, the Agenda
and Consent Calendar were approved as amended with all voting aye.

2. PUBLIC HEARINGS: None

3. ORDINANCES (First Reading): None



Santee City Council/lCDC Successor Agency/Santee Public Financing Authority Reguiar Meeting
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10)iPET e

4, CITY COUNCIL ITEMS:

(A) Annual presentation of Local Appointments List - Boards,
Commissions & Committees.

Mayor Voepel noted that there are four committees on which the Council Members sit
that the Representative position receives a stipend. Therefore, those appointments need
to be approved separately with the City Representative abstaining from that vote. The
following actions took place:

ACTION: Vice Mayor McNelis left the dais. On motion of Council Member Minto,
seconded by Council Member Ryan, Vice Mayor McNelis was re-appointed as
Representative and Council Member Ryan as the Alternate on the Heartland Fire
Training Facility Authority Commission with all voting aye, except Vice Mayor McNelis
who abstained. Vice Mayor McNelis returned to the dais.

ACTION: Council Member Minto left the dais. On motion of Vice Mayor McNelis,
seconded by Council Member Ryan, Council Member Minto was re-appointed as the
Representative and Vice Mayor McNelis as Alternate to the Metropolitan Transit
Services Committee with all voting aye, except Council Member Minto who abstained.
Council Member Minto returned to the dais.

ACTION: Council Member Dale left the dais. On motion of Vice Mayor McNelis,
seconded by Council Member Ryan, Council Member Dale was re-appointed as the
Representative, Council Member Minto as the First Alternate and Vice Mayor McNelis as
the Second Alternate to the San Diego Association of Governments Board (SANDAG)
with all voting aye, except Council Member Dale who abstained. Council Member Dale
returned to the dais.

Mayor Voepel asked Vice Mayor McNelis to conduct the next portion of this item and left
the dais.

ACTION: On motion of Council Member Minto, seconded by Council Member Ryan,
Mayor Voepel was re-appointed as the Representative and Council Member Minto as the
Alternate to the Heartland Communications Facility Commission with all voting aye,
except Mayor Voepel who abstained.

Mayor Voepel returned to the dais.
ACTION: On motion of Mayor Voepel, seconded by Vice Mayor McNelis, the

continuance of all remaining positions, standing groups, alternates, and representation
as listed in the staff report were reaffirmed with all voting aye.
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4, CITY COUNCIL REPORTS:
Council Member Minto reported that a countywide review of taxi cab regulations is being
conducted and information will be sent to the City once completed.

Mayor Voepel commented on the American Lung Association's 2014 report on tobacco
control policies that was recently issued.

5. CONTINUED BUSINESS: None

The following items were heard concurrently:
6. NEW BUSINESS:
(A) Resolution authorizing execution of a professional services
agreement with Atkins North America, Inc. to develop the Sustainable
Santee Action Plan. (Reso 05-2014)

(B) Resolution approving the application for grant funds for the
Sustainable Communities Planning Grant and Incentives Program
under the Safe Drinking Water, Water Quality and Supply, Flood
Control, River and Coastal Protection Bond Act of 2006. (Proposition
84) (Reso 06-2014)

Planning Director Kush introduced the items and Associate Planner John O’Donnell
presented the staff report utilizing a PowerPoint presentation. Planning Director Kush
and Associate Planner O’'Donnell, along with Cheryl Laskowski from Atkins North
America, Inc., answered Council's questions.

ACTION: On motion of Council Member Dale, seconded by Council Member Minto,
the Resolution authorizing the City Manager to execute a professional services
agreement with Atkins North America, Inc. in an amount not to exceed $106,400 and
accelerating the Fiscal Year 2014-15 appropriation of $26,400 to Fiscal Year 2013-14;
and the Resolution authorizing the submittal of an application for a grant under the
Sustainable Communities Planning Grant and Incentives Program and allowing the City
Manager to execute a grant agreement with the State of California were adopted with all
voting aye.

4 COMMUNICATION FROM THE PUBLIC:

(A) Robert Germann provided an air quality report and expressed his objection
to the expansion and continued operation of Gillespie Field airport.
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(B) Bob Strangman and Kuuipo Aloha Lawler introduced themselves and spoke
of their plans to open a brewery, Pacific Islander Brewing/Pacific Islander
Beer Company, in the city.

8. CITY MANAGER REPORTS:  None

9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as ltem 1B)

10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1B)

11. CITY ATTORNEY REPORTS: None
12. CLOSED SESSION: None
13. ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:56 p.m.

Date Approved:

Patsy Bell, City Clerk and for
Authority Secretary Keith Till



City of Santee
COUNCIL AGENDA STATEMENT 1C

mEETING DATE February 12, 2014 AGENDA ITEM NO.

ITEMTITLE PAYMENT OF DEMANDS

DIRECTOR/DEPARTMENT Tim K. McDermott/Finance Vias

SUMMARY

A listing of checks that have been disbursed since the last Council meeting is submitted
herewith for approval by the City Council.

FINANCIAL STATEMENT

Adequate budgeted funds are available for the payment of demands per the attached
listing.

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATION \Zf

Approval of the payment of demands as presented.

ATTACHMENTS (Listed Below)

1) Payment of Demands-Summary of Checks Issued
2) Disbursement Journal

\_ )

f:] Printed on recycled paper



Payment of Demands
Summary of Payments Issued

Date Description Amount
01/13/14 Accounts Payable $ 85,567.44
01/15/14 Accounts Payable 16,112.28
01/15/14 Accounts Payable 1,139,327.38
01/16/14 Accounts Payable 19,420.08
01/23/14 Accounts Payable 176,122.52
01/23/14 Accounts Payable 165,930.20
01/23/14 Payroll 281,644.00
01/24/14 Accounts Payable 1,634,884.11
01/27/14 Accounts Payable 83,621.26
01/29/14 Accounts Payable 388,388.20

TOTAL $ 3.991,017.47

| hereby certify to the best of my knowledge and belief that the foregoing
demands listing is correct, just, conforms to the approved budget, and funds are

available to pay said demands.
7_.//(7’7%%

Tim K. McDermott, Director of Finance
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City of Santee
COUNCIL AGENDA STATEMENT 1D

r

j
MEETING DATE February 12, 2014 AGENDA ITEM NO.

\

ITEM TITLE AUTHORIZE EXPENDITURE OF REALLOCATED STATE HOMELAND
SECURITY GRANT FUNDS IN ACCORDANCE WITH ALL PROGRAM REQUIREMENTS

DIRECTOR/DEPARTMENT Chief Robert Leigh, Fire Department VI

SUMMARY

On January 21, 2014, the San Diego County Office of Emergency Services approved Santee’s
request to utilize reallocated 2011 State Homeland Security Grant (SHSG) funds for the
purchase of two mobile data computers.

The SHSG funds will be utilized to purchase two new mobile Panasonic Toughbook computers
for emergency fire apparatus. The two new computers will replace the current failing mobile
computers that are over six years old.

The deadline for reimbursement of the SHSG grant for $9,192 is March 31, 2014.

CITY ATTORNEYREVIEW 0O NA [ Completed

FINANCIAL STATEMENT

The grant reimburses the City 100% for pre-approved equipment expenditures up to $9,192.

No local matching funds are riqﬁd.

RECOMMENDATION

Authorize expenditure of $9,192 in reallocated 2011 State Homeland Security Grant funds
subject to all program requirements.

ATTACHMENTS (Listed Below)

None

agnd 8/99

0 Printed on recycled paper




City of Santee
COUNCIL AGENDA STATEMENT 1E

r

\
MEETING DATE February 12, 2014 AGENDA ITEM NO.

ITEM TITLE: CLAIM AGAINST THE CITY BY LAUREN SANDOVAL

DIRECTOR/DEPARTMENT: Jodene Dunphy, Director of Human Resourceslgy

SUMMARY:

A claim was filed against the City by Lauren Sandoval for damages. The claim has been
reviewed by the City’s Risk Manager prior to bringing it forward for consideration. The Risk
Manager recommends the claim be rejected as provided in Government Code Section 913.
The claim is in the process of being tendered to the responsible contractor.

The claim documents are on file in the Office of the City Clerk for Council reference.

Pr—

FINANCIAL STATEMENT: Sufficient funds for Claims Administration are budgeted in
the Risk Management Fund Claims Administration Account.

CITY ATTORNEY REVIEW: O N/A Completed

RECOMMENDATION \gﬁ

Reject claim as per Government Code Section 913.

ATTACHMENTS (Listed Below)

None

C’ Printed on recycled paper



City of Santee
COUNCIL AGENDA STATEMENT 1F

rWIEETING DATE February 12,2014 AGENDA ITEM NO.

ITEM TITLE: AUTHORIZATION FOR ADDITIONAL CHANGE ORDERS TO THE
R MAINTENANCE CONTRACT WITH CTE, INC.

DIRECTOR/DEPARTMENT: Pedro Orso-Delgado, Development Servicesﬂb

SUMMARY::

This item requests the City Council to authorize the Director of Development Services to execute
additional change orders to the streetlight maintenance contract with CTE, Inc. for unforeseen

repairs and wire thefts.

The City Council approved the street light maintenance contract in June 2013 with CTE, Inc. in
the amount of $26,289.60 for FY 13-14 and authorized the Director of Development Services to
execute change orders up to $6,600.00 for a total contract amount of $32,889.60.

In the last two months, the City has experienced a significant number of wire thefts at muitiple
locations in the City totaling nearly $28,000 in damages. Since July 2013, several streetlight
locations have had wiring malfunctions that have resulted in additional work to repair. In addition
the City has replaced four street light poles that were knocked down by errant drivers. These
repairs and additional work were not anticipated and will require additional contract change order
authorization. Staff requests that Council authorize additional change orders in the amount of
$37,110.40 which brings the total revised contract amount to the amount budgeted for street
light repairs and maintenance of $70,000.00.

Staff is working with the Sheriff and City’s risk management to capture the wire thieves and to
recoup costs of damaged poles due to knockdowns.

FINANCIAL STATEMENT: *

There are sufficient funds available in the Santee Roadway Lighting District budget to cover the
requested change order authorization.

Total Budget $70,000.00
Original contract amount $26,289.60
Original change order authorization 6,600.00
Additional change order authorization requested 37.110.40
Total Authorized Contract Amount $70.000.00

CITY ATTORNEY REVIEW O N/A Completed

RECOMMENDATION: lg

Authorize the Director of Development Services to execute additional change orders to the
streetlight maintenance contract with CTE, Inc. up to $37,110.40.

ATTACHMENTS None

\. W,

agnd 8/99 Q Printed on recycled paper




City of Santee
COUNCIL AGENDA STATEMENT 2A

AGENDA ITEM NO.

MEETING DATE February 12, 2014

ITEM TITLE PUBLIC HEARING TO ASSESS COMMUNITY DEVELOPMENT NEEDS AND
TO SOLICIT PROPOSALS FOR PROGRAM YEAR 2014 COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) AND HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME) FUNDING
CONSISTENT WITH THE CONSOLIDATED PLAN

DIRECTOR/DEPARTMENT Melanie Kush, Planning Director%ge T

SUMMARY
Each year proposals are solicited for the use of federal Community Development Block Grant
(CDBG) funds. A request for proposals was published on November 21, 2013, with applications
due on January 16, 2014. The City received seven applications totaling $74,000 for funding in the
category of “Public Services,” one application for $16,162 in the category of “Public Facilities,” and
one application for “Administrative Activities” in the amount of $13,500. “Public Facilities”
payments associated with an advance of CDBG allocations to fund improvements to Buena Vista
Avenue and Railroad Avenue represent a senior claim on annual CDBG allocations in this
category. The process of prioritizing CDBG-funded activities begins each February to meet federal
deadlines associated with the Program. The first public hearing provides the opportunity for
various organizations to present the merit of their applications before the City Council (refer to
Attachments 3 and 4 for specific information on the applications). The amount of CDBG funding
available to the City of Santee for Program Year 2014 (July 2014 through June 2015) has not yet
been announced, but is expected to be close to last year’s allocation of $253,737.

The City of Santee receives federal HOME funding through a consortium consisting of five other
cities and the County of San Diego. Home Program funding has diminished significantly over the
years such that last year’s allocation to the City was less than $100,000. In response to changes
in federal regulations adopted last year, it is anticipated that the County will assume responsibility
for administering all future first-time homebuyer loans within the consortium area. This would
preserve access to HOME funds for consortium jurisdiction homebuyers and relieve participating
cities of underwriting, inspection and loan origination responsibilities. Funds would no longer be
allocated for use within specific jurisdictions; however, the proposed change would result in an
increase in maximum loan amounts from $40,000 to $70,000 (refer to Page 3 of the Staff Report
for more information). A resolution regarding Santee’s intent to continue participation in the
restructured consortium will be presented on February 26, 2014.

ENVIRONMENTAL REVIEW This item is exempt from environmental review under the California
Environmental Quality Act ("CEQA") by CEQA Guidelines section 1506 1(b)(3).

FINANCIAL STATEMENT Funding for Program Year 2014 is projected to be approximately
$254,000, about the same as the current allocation. Pursuant to federal regulations there is a
16% cap on the amount of CDBG funds which can be allocated to “Public Service” activities, and
a 20% cap on “Public Facilities”. There is also $7,951 in uncommitted CDBG funds that may be
allocated to a “Public Facilities” project as “carry-over” funds. No funding decisions will be made
at this public hearing. Allocations of funding will be determined during the continued Public
Hearing on February 26, 2014.

CITY ATTORNEY REVIE& { O N/A M Completed

RECOMMENDATIONS |
Open the public hearing; receive public testimony; and continue the public hearing to

February 26, 2014.

ATTACHMENTS
Staff Report Census Map Summary of Requests Applications for Funding
HUD Compliance Finding and Santee Response

agnd 8/99 Q Printed on recycled paper



STAFF REPORT

PUBLIC HEARING TO ASSESS AND PRIORITIZE
COMMUNITY DEVELOPMENT NEEDS
AS DESCRIBED IN THE CONSOLIDATED PLAN AND
TO SOLICIT PROPOSALS FOR PROGRAM YEAR 2014
COMMUNITY DEVELOPMENT BLOCK GRANT
AND HOME PROGRAM FUNDS

CITY COUNCIL MEETING OF FEBRUARY 12, 2014
CDBG BACKGROUND

The Community Development Block Grant (CDBG) program is administered by the U.S.
Department of Housing and Urban Development (HUD). Cities with over 50,000 in
population (“Entitlement Cities”) are provided the opportunity to apply for a direct
allocation of CDBG funds. Entitlements are based on a formula that weighs population,
the extent of poverty, housing overcrowding, and age of housing. Each city must
develop a five-year Consolidated Plan and a one-year Action Plan which is updated
each year and reflects input received from citizens.

CDBG PROGRAM GUIDELINES

CDBG activities proposed by the City must meet CDBG regulations regarding program
objectives and eligibility criteria. Determination of project eligibility is a two-step
process. Each program/project must meet one of three National Objectives of the
CDBG program, and it must also be consistent with program regulations as an
appropriate activity.

The primary CDBG objective is the development of viable communities, including
decent housing and a suitable living environment, and the expansion of economic
opportunity, principally for persons of low and moderate income. Each activity must
meet one of the following national objectives:

1. Benefit low and moderate income families;

At least 70 percent of the grantee’s allocation must be spent for activities
benefiting low and moderate-income City residents. The three most common
ways of meeting this objective are:

a. Activities that benefit an area dominated by a low income population.
(Exhibit B shows areas of low income population within the city of
Santee)

b. Activities requiring income data for each applicant.

C. Activities that benefit a limited clientele who are generally presumed to be

principally low and moderate income. Categories of limited clientele
allowed by HUD include abused children, battered spouses, elderly
persons, handicapped persons, homeless persons, illiterate persons and
migrant farm workers.



Staff Report, February 12, 2014
Assess and Prioritize Projects for CDBG and HOME Funding
Program Year 2014

Page 2

2. Aid in the prevention or elimination of slums or blight;

Activities considered to aid in the prevention or elimination of slums or blight are
activities within a delineated area which meets a definition of slum, blighted,
deteriorated, or deteriorating under state or local law, or where there is a
substantial number of deteriorating or dilapidated buildings and improvements
are needed throughout the area.

3. Address community needs having a particular urgency.

This national objective is rarely used because it is extremely restrictive. The
urgent condition must be recent and pose a serious and immediate threat to the
health or welfare of the community. There can be no other source of financing
available to meet the needs in this category.

AVAILABLE CDBG FUNDS AND REQUESTS FOR FUNDING

The CDBG allocation to the City of Santee for Program Year 2013 was $254,670. As of
February 3rd, 2014, HUD had not announced the amount that the City of Santee will be
allocated in Program Year 2014. However, the schedule for preparation of Annual
Action Plans by the City of Santee and the County of San Diego require that public
input be solicited at this time and a tentative plan for funding activities in Program Year
2014 be approved and submitted to HUD no later than May 15". It is anticipated that
the City will receive a similar allocation in Program Year 2014. Additionally, a carry-
forward of $7,951 is available which can only be allocated to Public Facility activities
bringing the projected total amount available for allocation in Program Year 2014 to
approximately $261,951.

HUD regulations impose a 15% cap on the amount of current-year CDBG funds which
can be allocated to Public Service activities and a 20% cap on Administrative activities.

AMOUNT PER
ACTIVITY CAP ACTIVITY
Public Service Activities 15% $ 38,100
Administrative Activities 20% $ 50,800
Public Facilities Activities None $173,051*
$261,951

On November 21, 2013, a request for proposals was published and mailed to
interested parties. Nine applications for Program Year 2014 funding were received in
addition to City program administration and debt service. These are detailed in
Attachments 3 and 4 and are summarized below.

* Inciuding carry-forward of $7,951.



Staff Report, February 12, 2014
Assess and Prioritize Projects for CDBG and HOME Funding
Program Year 2014

Page 3

City Public Facility Project — Section 108 Loan

In addition to the caps imposed by HUD on Administrative and Public Services
expenditures, an advance of CDBG allocations to fund improvements to Buena
Vista Avenue and Railroad Avenue also limit the amount of funding available for
other activities. In October 2011, the City Council approved a Section 108 loan (a
loan secured by future allocations of CDBG funding) in the amount of $1.4 million.
These funds, together with an allocation of $2.0 million in Traffic Mitigation Fees,
provide the majority of the funding for the Buena Vista Avenue and Railroad
Avenue improvement project. Debt service associated with Section 108 loan in
Program Year 2014 is $157,528 and represents a senior claim on CDBG funding
received by the City of Santee.

AMOUNT
AVAILABLE AMOUNT
ACTIVITY PER CAP REQUESTED

Public Service Activities $38,100 $74,000
Administrative Activities $50,800 $50,800
Public Facilities $173,051* $173,690

$261,951 $298,490
Requested in excess of available $36,539

funding

Last July an on-site monitoring visit was conducted by HUD and the results of the visit
were documented in letter to the City dated August 22, 2013. HUD found that the City
was “generally in compliance with program requirements.” However the City received
one “Finding” which requires corrective action in order to maintain program compliance.
Three corrective actions are outlined in the City’s response letter dated September 27,
2013, among these being “Public Service” allocations of no less than $5,000. The HUD
letter and the City’s reply are included as Attachment 5.

HOME PROGRAM

The Home Investment Partnerships (HOME) Program is a federal program
administered by the U.S. Department of Housing and Urban Development (HUD). The
intent of the HOME Program is to provide decent affordable housing to lower-income
households, expand the capacity of nonprofit housing providers, strengthen the ability
of state and local governments to provide housing and leverage private-sector
participation.  Eligible HOME program uses include housing acquisition, housing
rehabilitation, homebuyer assistance, housing construction and rental assistance.

Since 1997, the City has used HOME funds for the First Time Homebuyer Program
(FTHB), providing down payment assistance via a deferred loan for low income first
time homebuyers. Ninety-eight loans have been funded since the inception of the

* Including carry-forward of $7,951.
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program. Because of market conditions and restrictions associated with the HOME
Program, only one FTHB loan has been issued in Santee since July, 2012.

The City of Santee accesses HOME funding through a consortium comprised of the
County of San Diego, the City of Encinitas, the City of Carlsbad, the City of La Mesa,
the City of San Marcos and the City of Vista to administer Federal HOME funds. The
County of San Diego acts as the administrator of the consortium, receiving HOME
funding from HUD and disbursing funds to consortium members according to the terms
of the consortium agreement executed by individual members. The City of Santee’s
portion of the consortium’s Program Year 2013 HOME allocation was $99,609.

FEDERAL CHANGES TO THE HOME PROGRAM

The federal Department of Housing and Urban Development (HUD) has recently issued
revisions to regulations governing the use of HOME funds. The current consortium
structure, in which agreements between the County and participating jurisdictions
provide evidence of funding “commitment”, does not satisfy the new HUD requirements.
To maintain compliance with the revised regulations, the consortium itself will need to
deliver funds directly to beneficiaries of HOME programs (e.g. first-time homebuyers).
For example, the consortium, with the County acting as administrator, will need to
originate loans to first-time homebuyers rather than reimbursing participating cities that
have made a loan to assist a first-time homebuyer. The San Diego County Board of
Supervisors is anticipated to adopt a new three-year consortium agreement under
which the County will assume responsibility for administering all future first-time
homebuyer loans within the consortium area. The County would offer a single FTHB
program within the consortium jurisdiction.

The new consortium agreement would:

o Preserve the community’s access to HOME funds.

e Funds would no longer be set-aside in individual agreements for use within specific
jurisdictions.

o Persons interested in purchasing a home in Santee with FTHB assistance would
apply directly to the County.

e The maximum loan amount available to Santee buyers would increase from
$40,000 to $70,000.

o Participating cities within the consortium would be relieved of responsibility for
underwriting loan applications, inspection of homes for compliance with federal
standards and loan origination.

o City staff would continue to monitor the existing portfolio of outstanding loans. No
reimbursement of staff expenses would be received.

In summary, because the City of Santee is not eligible to receive HOME funding directly
from HUD, participating in a consortium of cities is necessary if the City wishes to
continue to benefit from this funding source. The current consortium structure, in which
funds are set-aside for individual participating jurisdictions, is not compliant with
revisions to HUD regulations applicable to the HOME program. Preservation of Santee
first-time homebuyer access to HOME funds would require participation in a consortium
that does not set-aside specified funds for use in individual jurisdictions. While funds
would no longer be set-aside for use only within the city of Santee, the community’s
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supply of housing is well-suited to the needs and means of first-time buyers.

As consortium administrator, the County of San Diego requests that each participating
jurisdiction adopt a resolution indicating its interest in continuing as a consortium
member and its position regarding the proposed transition to a single consortium-wide
FTHB program administered by the County. A resolution regarding Santee’s intent to
continue participation in the restructured consortium will be presented on February 26.

PUBLIC PARTICIPATION AND ALLOCATION PROCESS

Public participation is an important part of the CDBG process. Two public hearings are
required to meet the HUD requirements for citizen participation. In accordance with
Code of Federal Regulations (CFR) Title 24, “Housing and Urban Development’,
Section 570.704, the City initiated the CDBG application process by publishing the
Request for Proposals for Program Year 2014 on November 21, 2014 in the East
County Californian, as well as posting the Request for Proposals on the City’'s website.
Applications were due on January 16, 2014.

Notice of the public hearing was published in East County Californian on January 30,
2014 and posted throughout the community in order to solicit maximum citizen input.
All applications which were received were made available for public review and
comment. In this way, citizens are afforded an opportunity to examine the contents of
all applications received and to provide comments prior to City Council decision on the
funding of qualified applications, in compliance with CFR Title 24.

RECOMENDATION

1) Open public hearing and receive testimony; and
2) Continue the public hearing to February 26, 2014.
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ATTACHMENT 3

SUMMARY OF REQUESTS

AMOUNT

PUBLIC PROPOSED PY 2012
OF PY 2014
SERVICES REQUEST USE ACCOMPLISHMENTS
Cameron Family $6,000 | Subsidize swim, 32 persons assisted
YMCA / Santee gymnastics and fitness (Prior Year Grant: $1,000)
Aquatics Center classes Y
Crisis House $5,000 | Intervention services to | 277 people assisted
prevent homelessness | i vear Grant: $3,000)
Meals-on-Wheels $8,000 | Delivery of 2 meals per | 66 persons assisted
day.to homebound (Prior Year Grant: $7,872)
seniors
ElderHelp $10,000 | Support home bound 26 persons assisted
persons to maintain their (Prior Year Grant: $3,000)
independence and '
continue living in their
homes.
Caring Neighbors $10,000 | Provide minor home 48 persons assisted
(Lutheran Social repgirs to Iowjincome (Prior Year Grant: $10,000)
Services) seniors and disabled
Santee residents
Santee Food Bank $25,000 | Emergency food 19,762 people assisted
(Santeg Ministerial assistance. (Prior Year Grant: $20,000)
Council)
Santee Santas $10,000 | Provide assistance to 221 persons assisted
Santee families in crisis .
Prior Year Grant:
through the Holiday (Prior Year Grant: $0)
Program and
Emergency Fund.
Total Requests: $ 74,000
$38,100 (Cap amount)




ATTACHMENT 3

SUMMARY OF REQUESTS

AMOUNT OF

PROPOSED PY 2012
ADMINISTRATION PY 2013
REQUEST USE ACCOMPLISHMENTS
CSA San Diego $13,500 | On behalf of the City of | 84 persons assisted with
County Santee, conduct fair- housing services
housing testing and (Prior Year Grant: $9,500)
counseling. Provide
tenant/landlord
mediation services
City of Santee $37,300 | Administration of CDBG | Maintained compliance with
Program and program regulations.
Subrecipient
Agreements
Total Requests: $ 50,800 (Cap amount)
PUBLIC A PROPOSED PY 2012
FACILITIES REQUEST USE ACCOMPLISHMENTS
City of Santee - $157,528 | Debt services for In design. Budget fully
Section 108 Loan Buena Vista/ Railroad | funded.
Debt Service Avenue Neighborhood
Road Improvements
Home of Guiding $16,162 | Make repairs and 12 persons assisted
Hands improvements to group (Prior Year Grant: $5,587)
homes for persons with ’
mental and physical
disabilities
Total Requests: $ 173,690
$173,051 Estimate of funding available after allocating maximum

allowed amounts to Public Services and
Administration. (i.e. $254,000 +7,951 - $38,100 -

$50,800)

After paying debt service, $15,523 remains

available for Public Facilities activities.
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PUBLIC SERVICES



City of Santee

Community Development Block Grant Program

APPLICATION FOR FUNDING

Program Year 2014

GENERAL INFORMATION: Date: 1-11-14

Agency Name: East County Family YMCA-Cameron Family Y Facility

Agency Address: 10123 Riverwalk Drive Santee CA 92071

Phone: 619 449-9622 Fax: 619 449-9624 E-mail: dlenz@ymca.org

Project/Program Contact Person (Name and Title}: _Debby Lenz, Associate Executive Director

Project/Program Location: Same as above

Phone: Fax: E-mail:




Type of Project (check one): Public Service Activity [x]
Public Improvement (Construction) []
Acquisition of property []

Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $6,000.00

Note: The Department of Housing and Urban Development’s (HUD) recommended minimum funding
level per CDBG funded activity of $5,000.

Total Project/Program Budget: $16,100

Source of Other Funds: Participant fees for aquatics and sports programs $8500 and annual support
campaign — portion of $450,000 raised will be applied to eligible Santee residents requesting assistance

(Describe)

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding is
approved.

Baron Herdelin-Doherty h ‘ 4
Gresident 8 CED 7 /A : J\ [\

Type or Print Your Name and Title Signature




City of Santee RECEIVED

Community Development Block Grant Program

APPLICATION FOR FUNDING JAN 1 5 201

Program Year 2014 Dept. of Development Services

City Of Santee

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and estimated number of Santee residents who
would benefit from the project.

In partnership with the City of Santee, the East County Family YMCA opened a full-
service YMCA and City Aquatics Center in 2003, located at 10123 Riverwalk Drive,
Santee (166.15). Although the service area of the East County Family YMCA is all of
East San Diego County, this project will target low income and disadvantaged
youth from Santee only.

This project will benefit low income and disadvantaged Santee youth and teens by
subsidizing class fees, thereby providing low cost swim, dance, physical fitness,
sports and gymnastics lessons throughout the school year. We will target children
who live in the qualifying low to moderate income census tracts through the
schools located in those areas and will aid over 800 Santee children. Children
included to receive these funds are students in the Santee school district grades
K-8 in partnership with the YMCA to provide low cost swim lessons, sports,
physical fitness, dance and aquatics lessons and safety. This program is focused

on prevention of drowning as well as skill development through physical education

in school age children and in partnership with the Santee School District's “Out of
School Time Program” and “Project Safe.”

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

Gymnastics, aquatics, dance, sports and youth fitness programs are all
supervised by accredited, experienced directors possessing bachelor's degrees.
Staff are trained and certified through the respective program area requirements
and screened through the YMCA of San Diego County's human resources
department. All staff are live scanned, attend trainings to identify signs of child
abuse, are mandated reporters and are trained in the YMCA character
development program teaching and role modeling caring, honesty, respect and
responsibility. The program operates throughout the school year — Tuesday and
Thursday.

100 Santee school children will participate in five 2-week session of gymnastics.
300 Santee children will participate in swim lessons (five 2-week sessions) and
250 additional children will participate in 5-10 low cost swim lessons in the
spring.

Over 100 children will participate in sports, dance, cheer and physical fitness
lessons through a partnership between the YMCA and the Santee School



District-Out of School Time Program (formerly “Project Safe”) enabling 1st
graders to 8" graders to participate in one two week - low cost session per
school year.

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

The YMCA provides youth and pre-teens with opportunities to engage in activities that
they might not otherwise be able to afford. The YMCA programs help to build children’s’
self-esteem, promote self-discipline and teaches them skills that they will use the rest of
their lives. Swim lessons, physical fitness, dance, sports and gymnastics contribute to
improved general health (increased strength, cardio vascular development, skill
development, and weight management) and have been shown to aid in decreasing
youth and teen delinquency. YMCA youth and teen programs are designed to
incorporate the character traits of caring, honesty, respect and responsibility and these
traits are role modeled by all staff members. With the current economic strains placed
on families due to job losses and home foreclosures, requests for financial assistance
have increased. In these difficult times, it is vital that the YMCA provide a place for
children to come to participate in physical activities under the supervision of
responsible, caring adults.

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. [f the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative.

1. Agency/Nonprofit Organization Information:

The YMCA of San Diego County is a California nonprofit public benefit corporation,
incorporated in 1959. The East County Family YMCA-Cameron facility, is a branch of
the YMCA of San Diego County, and has been in existence since the 1950s, providing
the entire East County with valuable YMCA programming in order to meet the growing
needs of the community. In 2003 the YMCA partnered with the City of Santee to build
the Cameron Family YMCA and City of Santee Aquatics Center. This satellite facility is
managed by the East County Family YMCA, which has operated a gymnastics center in
Santee since 1982 under the name Cuyamaca YMCA. Programming and services
provided by the East County Family YMCA include before and after school child care,
day camps, swimming lessons and teams, gymnastics and cheer lessons, peewee,
youth and adult sports, inclusion programs for individuals with disabilities, senior fitness
programs, teen center and programs, and adult and youth fitness programs. Nobody is
ever turned away from the YMCA due to an inability to pay; the YMCA provides financial



assistance and scholarships through funds raised by members and community support,
in order to offer everyone the opportunity to participate in YMCA programming.

None

Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

The East County Family YMCA, as a branch of the YMCA of San Diego County,
practices generally accepted accounting methods, utilizing cost centers to ensure
that grant funds are used as required by the city. Financial audits are performed
annually by an independent accounting agency. A volunteer Finance Committee
and the Board of Management monitor the Branch Budget monthly.

Financial need of children or youth will be determined and records will be kept at
the branch. Funding is recorded on the application registration form. CDBG funds
will be provided only to qualifying Santee residents.

Personnel:
Identify the staff administering/implementing this project and provide their
experience in similar programs.

Deborah Lenz, the Associate Executive Director, will oversee the operation of the
program. She has been with the YMCA for 30 years, and has been managing
programs for her entire YMCA career. Jessica Osborne, as Administrative
assistant, will administer the funds and will ensure that eligible Santee children
will receive the free or reduced gymnastics, sports, dance, fithess and swimming
lessons. Both staff members have a wealth of experience in implementing,
administering, and tracking grant funds used and numbers of participants
reached (including previous CDBG grants). A copy of the YMCA's financial
assistance policy will be provided upon request.

The Executive Director/Vice President, Rob Sauvajot works closely with the 60-
member Board of Management to ensure that funds are used according to CDBG
requirements, and that the program is meetings its goals and objectives.

Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.



Community Deve?;tgr:: :tagltgik Grant ProgralR E C E !V E D

APPLICATION FOR FUNDING
Program Year 2014 JAN 16 2014

Dept. of Development Services
City Of Santee

GENERAL INFORMATION: Date: January 15, 2014

Agency Name; Crisis House

Agency Address: _1034 N Magnolia Avenue EIl Cajon, CA 92020

Phone: Fax: E-mail;

Project/Program Contact Person (Name and Title): Jack Micklos, Assistant Director

Project/Program Location: 1034 N. Magnolia Avenue El Cajon, CA 92020
Phone: 619-444-1194 x 306 Fax:619-444-1422 E-mail: jmicklos@crisishouse.org
]

Type of Project (check one); Public Service Activity
Public Improvement (Construction)

Acquisition of property
Other (describe)

e —
et s X

FUNDING INFORMATION:

Amount Requested from Santee: $ 5,000

Note: The Department of Housing and Urban Development’'s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 286,722.78

Source of Other Funds: HUD COC, SDG&E, Healthcare for the Homeless, San Dieqo Food
Bank, private contributions

(Describe)
Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding

is approved.
Mary Case, Executive Director /Z’W ﬂ"&/

Type or Print Your Name and Title fBignature/




City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2014

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and estimated number of Santee residents who
would benefit from the project.

The objective of Crisis House’s homeless prevention program is to engage Santee
residents in case management services In order to assist those who are homeless in
becoming more self-sufficient and find housing and to prevent other very low income
people from becoming homeless. Client services are provided to meet the strategy of
homeless prevention or intervention through a ‘person centered’ case management
approach. Services and activities will be provided to assist the client to include long term
and short term resolutions. Long term resolutions include activities such as budgeting,
income attainment, work supports, long-term transitional housing, peer support or
counseling for victims of domestic violence. Short term activities include referral and
placement in emergency shelters/transitional housing, food, clothing, medical insurance
enrollment, Cal Fresh (Food Stamps) enroliment, access to medical care on site and
medical referrals, utility discounts, and other services unique to each client. Crisis
House services are offered to all ages, male and female. The criteria for people receiving
services are that they are residents of the City of Santee. We project that we will serve
approximately 300 Santee residents annually, based upon historical data.

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

The project activities will be primarily carried out by the Emergency Assistance
Assessment Specialist/Case Manager. The Domestic Violence Mental Health Counselor
and Case Manager and an Addictions Specialist will also see special needs clients. The
project will be supervised by the Assistant Executive Director/Resource Coordinator who
will also provide direct services as needed. He also directs the flow of service delivery to
ensure that clients receive all the services they need and want and ensure
documentation and reporting. We expect to provide service to 300 residents from
Santee, based upon our history of service delivery, averaging 25 contacts per month.

The services will be provided over a 12 month period beginning July 1, 2014 and will end
June 30, 2015. It is estimated that services will be provided to Santee residents daily
during normal business hours from 8:30 to 5:00 pm Monday -~ Friday (Food Pantry is
closed Tuesday — Thursday afternoons).



C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

The project meets the National Objectives by benefiting low and moderate income
persons. It meets the City of Santee consolidated plan priorities by providing assistance
to the homeless and assisting lower income renters and homeowners.

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative.

1. Agency/Nonprofit Organization Information:

Crisis House was established in 1970 and re-incorporated in 1987 Non-P Public Benefit
Corporation as specified in Section 501 (c) (3) of the Internal Revenue Code and under
the laws of the State of California. Crisis House is a “safe hub” providing a continuum of
services for the economically disadvantaged and homeless residents of East San Diego
County. Our mission is to respond immediately to break the cycle of poverty, domestic
violence and homelessness and strengthen families so they can thrive and transform
their lives. Our vision is a thriving community where everyone is safe, healthy and self-
sufficient. We do all of this in the spirit of our values: Hope e Integrity s Respect o
Empowerment e Excellence. Our motto is to: Respond, Connect and Renew.

Services currently provided at Crisis House include Emergency and Social
Services and Housing Services. Services include assessment, crisis intervention (walk
in and call in), information and referral, education and advocacy, seasonal emergency
shelter placement (rotational shelter) emergency food and children's pantry, clothing, ,
homeless food packs, homeless hygiene kits, homeless storage, phone and mail service,
healthcare, transitional housing (66 beds for families, victims of domestic violence and
disabled adults with addiction and/or mental health issues), domestic violence services,
and annual project homeless connect and holiday adopt-a —~family program.



2. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project

benefits targeted groups.

Crisis House uses a double entry accrual accounting system with separate
accountability of funds. The agency uses a fully integrated accounting software package
designed specifically for non-profit entities. Cost centers are established for each grant,
contract or funding source. All revenue under grants and cost reimbursement contracts
is recognized as earned. Expenses are charged to the program receiving benefit from
expense. All expenditures are supported by source records which clearly identify costs
as allowable contract expenditures. All expenditures must receive proper authorization
prior to payments being issued. All Crisis House checks require two signatures by the
Executive Director and the Assistant Director and all void and cancelled checks are
retained. All supporting documents are stored for a minimum of five years. Bank
reconciliations are performed monthly and are reviewed monthly and are approved by
the Executive Director or assistant Executive Director in the absence of the Executive
Director. The Board of Directors of Crisis House review the financial reports at their
quarterly meetings. Each year Crisis House contracts with an independent Certified
Public Accountant to perform a complete audit of the agency’s financial records and

procedures.

3. Personnel:
Identify the staff administering/implementing this project and provide their

experience in similar programs.

The Executive Director has a Masters degree in Social Work with a concentration in
Social Services Administration and supervises up to 8 interns over each
semester/quarter school year. 2 Master's level social work interns and 1 bachelor level
social work intern (senior) provide 200-400 hours each in the programs. She has over 35
years experience working in the non-profits sector as a Vice President of Programs for a
large multi-service organization and Director of Housing for another national non-profit
organization prior to coming to Crisis House.

The Assistant Director has 15 years experience in the management and provision of
social services with a specialty in working with homeless and ex-offenders employment
programs. He supervises the day- to-day program operations and reporting, assists with
budgeting and other administrative responsibilities.

The Accounting Manager has an AS degree in accounting and bookkeeping and
additional coursework in managerial accounting. She has worked for Crisis House for
over nine years and has been managing two HUD Transitional Housing grants; one with 3
subcontractors and worked directly with our internal auditors for the past two years.

Our Domestic Violence Mental Health Counselor has a MA in Counseling Education and
supervises 2 masters’ level student interns. She recently retired from the San Diego
Housing Commission after 20 years of experience and recognition as Director of Section
8, Public Housing and HUD consultant.



The Addictions Case Manager has over 15 years of experience working with those who
have alcohol and drug addictions. He is working toward becoming a Registered
Addiction Specialist (RAS).

The Emergency Services Case Manager has over 12 years of experience working for
Crisis House as the Emergency Assistance Assessment Case Manager. She assesses
and provides case management services based upon individual need and interest. She
connects clients to all Crisis House services (including co-located services) and those in
the community and advocates on their behalf to access needed services.

4. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

Crisis House has no member, officer, or employee of the City of Santee or a member of
any of its boards, commissions, or committees or has any interest or holding which
would be affected by any action in execution of this application.



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2014

GENERAL INFORMATION: Date: December 11, 2014

Agency Name: Meals-on-Wheels Greater San Diego, Inc.

Agency Address: 2254 San Diego Ave #200, San Diego, CA 92110

Phone: 619-260-6110 Fax: 619-260-6373 _ E-mail: jhowell@meals-on-wheels.org

Project/Program Contact Person (Name and Title): Marian Mann, East County Service
Center Manager

Project/Program Location: East County Service Center, 1488 Pioneer Way Suite 4,
E!l Cajon, CA 92020

Phone: 619-447-8782 Fax: 619-447-2308  E-mail: mmann@meals-on-wheels.org

Type of Project (check one): Public Service Activity [(X]
Public Improvement (Construction) []
Acquisition of property []
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $8,000

Note: The Department of Housing and Urban Development’s (HUD)
recommended minimum funding level per CDBG funded activity of $3,000.

Total Project/Program Budget: $125,000

Source of Other Funds:

Meals-on-Wheels Greater San Diego, Inc., sources of other funds include individual donations,
private foundation grants, bequests, corporate sponsorships, in-kind donations and CDBG
funding from other San Diego County municipalities. In addition, we charge a very low client fee
of $7.00 per day for the delivery of two meals and a beverage. This fee covers less than half of
our actual direct costs to purchase, prepare and deliver the meals. For us to meet the need and
continue to serve homebound seniors, we raise funds through:

Applicant Certification:
To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state anQ local laws and regulations if funding
is approved.

/

Debbie Case, President & CEO
Type or Print Your Name and Title

Signature



City of Santee
Community Development Block Grant Program
APPLICATION FOR FUNDING
Program Year 2014

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and estimated number of Santee residents who
would benefit from the project.

Meals-on-Wheels Santee is an ongoing public service program that supports the
independence and well-being of seniors by providing home meal delivery service.
Through this program, each day, we provide homebound seniors, age 60 and over
with two meals and a beverage delivered right to their door. In CDBG year 2012-13,
we served and delivered meals to 68 Santee seniors.

B. Who will carry out the activities, the period over which the activities will
be carried out, and the frequency with which the services will be
delivered (be very specific).

The Meals-on-Wheels Santee program is successfully managed by East County
Service Center Manager, Marian Mann. Marian has been with Meals-on-Wheels
Greater San Diego, Inc., for nearly a dozen years and has 9 years of experience
running this specific program. Any and all funding received from the City of Santee
will be expended during the 2014-2015 funding year. We provide home meal delivery
to our clients six days a week, including holidays (Sunday meals are delivered on
Saturday).

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

Meals-on-Wheels Santee meets CDBG National Objective #1 and the City of Santee
Priorities #5. Our home-delivered meals enable lower and moderate income seniors
to remain in their homes.

Our meal delivery service is restricted to seniors (62 years and over), and, as such,
falls under item (e) of the Basic Eligibility Activities.

Meais-on-Wheels Greater San Diego Santee CDBG Application



Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is

submitted as part of a collaborative application, please provide information for
each member of the collaborative.

1. Agency/Nonprofit Organization Information:

Meals-on-Wheels Greater San Diego, Inc., has been providing meal delivery service to
San Diego County seniors for over 53 years. A local 501(c)(3), independent non-profit,
we were founded in 1960 and incorporated in 1970. Our mission is to support the
independence and well-being of seniors. Meals-on-Wheels provides home-delivered
meals to seniors who are unable to meet their need for daily nutrition. We provide up to
two meals a day (lunch, dinner and beverage) for seven days a week. Meals are
delivered by our caring volunteers along 96 different routes throughout San Diego
County.

2. Financial:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and
audit requirements. Describe how records are maintained to ensure the
project benefits targeted groups.

When a client signs-up for the Meals-on-Wheels service their personal information is
recorded manually by the Service Center Manager. These records are then entered into
a robust database, SERVtracker. Reports identifying age, income level, location, etc.,
are generated from SERVtracker to help monitor and evaluate our service and ensure
we continue to best serve our senior clients. Meals-on-Wheels has a full Finance
Department and uses QuickBooks Premium for Non-Profits. Each grant is assigned a
unique identifier making it possible to track grant expenditures. Meals-on-Wheels
Greater San Diego has an Accounting Policies and Procedures Manual.

3. Personnel:
Identify the staff administering/implementing this project and provide their
experience in similar programs.

Marian Mann, the East County Service Center Manager, is the administrator of Meals-
on-Wheels Santee. Marian has been with Meals-on-Wheels over 14 years and has
extensive experience with this program. Ms. Mann started her tenure with Meals-on-
Wheels Greater San Diego, Inc., as a counselor in 1999, and became the Service
Center Manager in 2002. She has been successfully administering the Santee program
since 2006.

Meals-on-Wheels Greater San Diego Santee CDBG Application



Conflict of Interest:

Please identify any member, officer, or employee of your organization who
is an officer or employee of the City of Santee or a member of any of its
boards, commissions, or committees or has any interest or holding which
could be affected by any action taken in the execution of this application.

None.

Meals-on-Wheels Greater San Diego Santee CDBG Application



Community Dev:f;tgr:;:ta;ltsgk Grant Program R E C E Ev E D

APPLICATION FOR FUNDING
Program Year 2014 JAN 14 2014

Dept. of Development Services

o
GENERAL INFORMATION: Date; “2nuary 7, 2014 ity Of Santee

ElderHelp of San Diego

Agency Name:

Agency Address: 6150 Mission Gorge Road, Ste 140, San Diego, CA 92120

619-284-9281 619-284-0214 . Info@elderhelpofsandiego.org
Phone: Fax: E-mail:

Project/Program Contact Person (Name and Title): The Concierge Club

Anya DeLacruz, Member Services Director

; . t of San Diego County wi is on central and eastern regi
Project/Program Location: Most of San Diego County with emphasis on central a gion

Phone: 619-284-9281x125 Fax: 619-284-0214 E-mail: adelacruz@elderhelpc
Type of Project (check one): Public Service Activity

Public Improvement (Construction) (I

Acquisition of property

Other (describe)

FUNDING INFORMATION: * Community support for low-moderate income persons in need

10,000

Amount Requested from Santee: $

Note: The Department of Housing and Urban Development's (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $610’615

Government Contracts, Grants, Individuals, and Fundraising

(Describe)

Source of Other Funds:

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding
is approved.

Deborah Martin, CEO/Executive Director %wg % /VM

Type or Print Your Name and Title Signature




City of Santee RECEEVED

Community Development Block Grant Program

APPLICATION FOR FUNDING JAN 14 2014

Program Year 2014 Dept. of Development Service:

City Of Santee

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and estimated number of Santee residents who
would benefit from the project.

The Concierge Club is the evolution of ElderHelp's core case management,
information and referral resource as well as volunteer caregiver programs.
Membership provides opportunities for LMI seniors to improve their physical and
mental health through socialization, recreational activities, as well as coordination and
access to healthcare. Our services include health advocacy, in-home services
provided by volunteers, high level case management, trusted referrals, grocery
shopping, escorted transportation, home safety inspections and modifications, minor
home repairs, light housekeeping, companionship, financial advocacy, and pet care.

In addition, our program addresses the issue of social isolation among the elderly that
is a costly problem for our healthcare system. An isolated senior will suffer from
worsened condition due to chronic iliness, increased mortality rates, decreased
mobility and poor mental health. We provide our members with a coordinated care
plan that includes a comprehensive 26-page needs assessment, evaluation and
implementation of the care plan as well as ongoing advocacy.

We currently provide services to 7 low income seniors and have assisted a total of 13
seniors since July 2013 living in Santee. We provide services at low cost to the seniors
we are serving.The direct services that are being utilized include transportation and in
home assistance. in addition, our Member Care Coordinators connect the seniors to
valuable resources as well as provide assistance with benefits.

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

Our Care Management team is very active in monitoring the well being of each and
every one of cur members, The Member Care Coordinator actively participates in
monthly phone calls and quarterly surveys to track the care provided to the Concierge
Club member as well as tracking member satisfaction. A match review meeting is
conducted two times per month to ensure that the member and volunteer are
appropriately matched. The entire staff (100%) will provide advocacy on behalf of the
senior to improve understanding of circumstances. On a quarterly basis, staff
members will reassess, monitor and advocate on behalf of all members. Staff will track
all member requests and requests/activities fulfilled as well as results of satisfaction
and impact survey.

The Volunteer Services team will collect and submit total monthly volunteer hours. And
the Preferred Provider Network partners and staff will collect and submit the number of
referrals generated on a quarterly basis. Results are collected and presented in a
monthly statistics report. The team meets monthly to discuss observations as well as
compliance with policy and procedures.



C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

Our Mission at ElderHelp is to provide personalized services and information that help
seniors remain independent and live with dignity in their own homes. The vision of the
City of Santee is to support "Exceptional and dedicated people working together for a
dynamic and progressive City where family, community and diversity are embraced.”
Our services address the needs of the low to moderate income seniors 62 years or
older living in the City of Santee who are isolated and in need of community support.
By providing affordable assistance to low income seniors who are on the fringes of
poverty, we assure that these individuals are going to be at less risk for homelessness
or institutionalization. The Concierge Club is able to provide an environment that is
safe and affordable with improved health outcomes.

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for

each member of the collaborative.

1. Agency/Nonprofit Organization Information:

During the 1960's, a group of inner city ministers, business leaders and SDSU School
of Social Work conducted a needs assessment among elderly living in Mid City. The
result was a large population of seniors in need who were in failing health and living in
poverty. A community-based agency called Mid City Senior Enterprises was formed in
1973 to assist these individuals to remain living independently in their own homes. In
April of 1974, EiderHelp earned a non-profit 501c3 status and developed over
two-dozen programs to respond to the needs of seniors who hope to safely age in
their own homes. In 1991, the agency changed its' name to ElderHelp of San Diego
and became an advocate for seniors in need of care and services to safely age in their
own homes.

The Mission of ElderHelp is to provide personalized services and information that help
seniors remain independent and live with dignity in their own homes. ElderHelp
provides an array of programs that continue to include case management and
homecare services through the Concierge Club, live-in matching services through the
HomeShare program and transportation support through Seniors-A-Go-Go. In
addition, ElderHelp provides seniors with access to tax assistance, legal help, benefits
counseling and information beneficial to seniors. In 2012, our programs successfully
provided services to 4,418 seniors whose goal was to remain living in their own homes
and communities. We are constantly evaluating our programs to create a standard for
best practice as well as promote awareness within the County of San Diego.

Our Values
Compassion, Integrity, Community, Accountability, Respect, and Excellence.

RECEIVED

JAN 14 2014

Dept. of Development Services
City Of Santee



2. Financial:

Describe your agency’'s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

The agency follows Board-approved accounting policies which are in accordance with
Generally Accepted Accounting Principles (GAP). All direct and indirect costs are
accounted for by projected classification which precludes the possibility of co-mingling
funds. All direct costs will be related to this project only. Salaries will be allocated
according to FTE assigned to the project. Indirect costs are allocated using an
agency-established allocation system based on average usage. ElderHelp uses
Quickbooks accounting system which allows for accounting by general ledger account
as well as project classification. ElderHelp has a full independent audit each year. The
results of these audits are available upon request. Internal control to minimize fraud
include segregation of duties, dividing accounting function among three staff
members. ElderHelp employs a fund accounting system to track grant funds in excess
of $10,000 which are to be used over time. Upon receipt of those funds an Equity
Account is established on the Balance Sheet to track the funds. As the funds are
expended, the expenses are coded by classification related to the Equity Account and
the funds are drawn down monthly as expended.

ElderHelp strives for a diversified, wide net of funding to provide stability during
periods of economic downturns. Currently, our funding averages 31% grants, 25%
contracts, 8% corporate, 28% individual and 8% in-kind donations. We hope to
continue this diversified funding program in order to ensure long-term sustainability as
well as the ability to increase our capacity. For every grant that we receive, 80% of
every dollar goes directly to programs. We continue to re-engineer many aspects of
our Concierge Club to advance our mission by meeting the future needs of seniors
and supporting the increased need for long-term care.

3. Personnel:
Identify the staff administering/implementing this project and provide their
experience in similar programs.

Anya Delacruz, Member Services Director, oversees the program staff and Concierge
Club. She has over 10 years experience working with seniors. She joined ElderHelp
in 2008 and has played an integral role in developing the village model for the
organization. She actively oversees the enroliment process and focuses on increasing
the Concierge Club membership as well as positioning the Concierge Club to meet the
future demands for long-term support services.

ElderHelp currently employs 11 FT and § PT employees. We rely heavily on our front
line of volunteers to provide services to seniors. The organization has mobilized and
expanded a paraprofessional volunteer workforce that is augmenting the need for paid
caregivers and assisting overburdened families. The Concierge Club has grown to
service 297 members supported by 311 direct service volunteers who provide service

in the home as well as transportation.
RECEIVED

JAN 14 2014

Dept. of Development Services
City Of Santee



Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

There is no conflict of interest involved with ElderHelp and the execution of this
application.

RECEIVED

JAN 14 2014

Dept. of Development Services
City Of Santee



CDBG ApplicaticﬁanC E IV E D

City of Santee
Community Development Block Grant Program GLy 152014
APPLICATION FOR FUNDING
Program Year 2014 Dept. of Development Services
City Of Santee
GENERAL INFORMATION: Date: January 10, 2013
Agency Name: Lutheran Social Services of Southern California (LSSSC)
Agency Address: 2560 N. Santiago Blvd, Orange, CA 92867
Phone: (714) 685-1800 Fax: (714)279-8216 E-mail: sstephens@lsssc.org

Project/Program Contact Person (Name and Title):
Santee Caring Neighbors, Suzanne Stephens, Program Coordinator

Project/Program Location: Santee Caring Neighbors, 9735 Halberns Blvd, Santee

Phone: (619) 448-1888 Fax: (619) 448-1888 E-mail: sstephens@Isssc.org

2

Type of Project (check one):  Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)

Y Yy

FUNDING INFORMATION:

Amount Requested from Santee: $ 10,000
Note: The Department of Housing and Urban Development's (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $18,339

Source of Other Funds:; LSSSC general fund, LSSSC foundation, private donations,
other grants

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is
true and correct: the document has been duly authorized by the governing body of the
applicant; and the applicant will comply with all assurances, federal, state and loc3l laws
and regulations if funding is approved. "

g
Suzanne M Stephens, Caring Neighbors Coordinator V V  JELNPS
Type or Print Your Name and Title Signature




CDBG Application Form

City of Santee

Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2014

A. Briefly describe the purpose of the project, the population to be served, the area to
be benefited and estimated number of Santee residents who would benefit from the

project.

Provide minor home repairs for low and moderate income to:

1. Adults with disabilities

2. Seniors
.Create a safe home (install grab bars, smoke & CO detectors)
One-on-one interview to assess not only home repairs needed but other areas
that the resident could use support.
Provide additional resources (services & programs) that may be useful to
maintain ones health and enrich their lives.(transportation, meals, food,
socialization & companionship)
A projection of 44 Santee residents would benefit from this project. (This is the
10% increase of the current contract’s projections)

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be very
specific).

The Santee Caring Neighbors Coordinator will administer the program.

The one-on-one interviews and home repairs will be on-going throughout the
term of the grant with several residents receiving services each month.
Quarterly performance reports will be submitted with demographic data via
submittal of the Program Overview and the CDBG Eligibility Report to the
Housing Program Administrator by thel5th day of the following month.

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

The limited resources of the CDBG grant are used for the Santee community.
All our clients are low and moderate income seniors and adults with disabilities.
By volunteers making needed repairs and safety upgrades our residents are able
to remain in their homes and keep their self-respect.

Provides a public service to seniors and adults with disabilities by providing the
many community resources available, allowing them to maintain a healthy and
independent life-style.

Connects volunteers making home repairs with residents who are unable to do
for themselves thus creating a true sense of community.



CDBG Application Form

Outline the background of your agency/nonprofit organization, including the length of
time your agency has been in operation, the date of incorporation, the type of
incorporation and the type of services provided. If the request for funding is submitted
as part of a collaborative application, please provide information for each member of

the collaboration.

: 1 Agency/Nonprofit Organization Information:

Lutheran Social Services (LSS) was incorporated in 1946 in the state of California as a Not-
For-Profit Corporation under section ¢ (3) of the Internal Revenue Service Code. LSS has a rich
history of providing a variety of assistance services to lower income, homeless and
disenfranchised. Currently LSS offers other services including employment assistance, senior
services, counseling & behavior health, emergency assistance and disaster response.

The Santee Caring Neighbors program is in its fifth year of helping to keep people living an
independent life and staying connected with their community.

2. Financial:

Describe your agency’s fiscal management procedures including financial reporting,
record keeping, accounting systems, payment procedures, and audit requirements.
Describe how records are maintained to ensure the project benefits targeted groups.

LSS complies with the OMB Circular A-100 and agrees to adhere to the accounting principles
and procedures required therein, utilize adequate internal controls and maintain necessary
source documentation for all costs incurred.

LSS will also administer its program in conformance with OMB Circulars A-122 “Cost
Principles for Non-profit Organizations” as applicable. This shall be applied to all costs
incurred whether charged on a direct or indirect basis.

LSS will maintain documentation and record-keeping, including:
e A full description of each activity undertaken
e A record demonstrating that each activity undertaken meets one of the National
Objectives of the CDBG program.
o Eligibility of activities
Compliance with Fair Housing and Equal Opportunity components



CDBG Application Form

Personnel:

Identify the staff administering/implementing this project and provide their experience
in similar programs.

Direct Administration: Suzanne Stephens, Santee Caring Neighbors Coordinator
Suzanne is the program coordinator for Santee Caring Neighbors since August, 2009
Supervisory (support): John Taylor, LSSSC San Diego Director

Director (support): Lindsy Hubby LSSSC CEO

Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an officer
or employee of the City of Santee or a member of any of its boards, commissions, or
committees or has any interest or holding which could be affected by any action taken
in the execution of this application.

(NONE)



City of Santee RECEIVED

Community Development Block Grant Program City of Santee
APPLICATION FOR FUNDING 15
Program Year 2014 <N Lo 2014

Enginsering Div,
Dept. of Development Service

GENERAL INFORMATION: Date: January 14, 2014
Agency Name: The Santee Food Bank

Agency Address: PO Box 712054 Santee, CA 92072-2054

Phone: §19-448-4456 Fax: 619-448-2096 E-mail: info@thesanteefoodbank.org
Project/Program Contact Person (Name and Title): Duane Flewelling, Administrator
Project/Program Location: 8824 Cottonwood Avenue Santee, CA 92071

Phone: §19-699-4180 Fax: 619-448-2096 E-mail: duane@newbreak.org

Type of Project (check one): Public Service Activity [X]
Public Improvement (Construction) []
Acquisition of property []
Other (describe) []
EUNDING INFORMATION:

Amount Requested from Santee: $25.000.00
Note: The Department of Housing and Urban Development’s (HUD)
recommended minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $40.000.00

Source of Other Funds:

members. and donors via PayPal.
Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is
true and correct; the document has been duly authorized by the governing body of the
applicant, and the applicant will comply with all assurances, federal, state and local laws
and regulations if funding is approved.

Marsi S. Walker, Secretary CZ{MM

Type or Print Your Name and Title Signature/

Application



CDBG Application Form

Project Summary:

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and the estimated number of Santee residents
who would benefit from the project.

The Food Bank’s purpose is to gather and share grocery products
with our neighbors in need. We provide emergency food assistance
to low and moderate income residents of Santee, who receive a
minimum four-day food pack once a month. We currently serve
approximately 1,580 people per month, with an average of 600
families served every month.

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

Ours is an ALL-VOLUNTEER organization, who donate more than
14,650 hours each year. First, the Food Bank Committee manages
the administration of the Food Bank, educates the community,
applies for grants, and monitors and oversees the operations.
Second, our volunteers work seven days a week picking up fresh
rescue and donations from our area stores. The Food Bank is OPEN
for distribution on Wednesday and Friday, and the first Saturday of
each month from 9:00-11:00 a.m. Volunteers come early to set up and
stay late to meet the ever-increasing demands. We likewise distribute
government excess commodities on the third Tuesday of each
month, with numerous volunteers assisting during these times as
well.

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

The Food Bank exists to benefit low and moderate income residents
of Santee (National Objective). Emergency food assistance provides
relief for homeowners and renters in Santee by freeing resources for
housing and utility costs (City Priorities 1, 2, 4, 6). We are a public
service provider of emergency food created to serve lower to
moderate income persons (City Priority 5, Eligible Activity E).

Application



CDBG Application Form

Outline the background of your agency/nonproft organization, including the
length of time your agency has been in operation, the date of incorporation, the

type of corporatlon and the type of serwces provnded ]Lth_e__[;e_qugﬁ_t_tqu_umlng_m

The Santee Food Bank is a DBA of the Santee Ministerial Council
operating with a 501c3. We celebrated our 30th year of service to
the community in 2013, as our first date of food distribution was
August 3, 1983, with a formal incorporation in 1990. The Food
Bank provides emergency food relief to all our Santee neighbors
in need, without discrimination in line with Federal regulations.

s ial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

ALL funds pay for the purchase of food and food storage. With no paid
employees, we operate with minimal administrative costs. There are
operational costs and power bills, insurance and trash fees, along with
building and appliance maintenance. As the need to move to a larger
facility is underway, we are requesting an additional $5,000.00 to help with
the higher utility fees and insurance costs, along with growth in clientele.
Internal records are kept by our coordinator and administrator. Intake
sheets record the number and statistics of those served. We have a yearly
independent audit of our books and oversight is provided by the Santee
Ministerial Council and the City of Santee.

Application



CDBG Application Form

Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Duane Flewelling is serving as the Administrator and has served on the
Food Bank Committee for more than four years. Diane Wilkerson, the
Community Coordinator, has been serving for more than twenty years and
continues to excel in her volunteer position. Marty Smotherman, a retired
Cost Analyst, is our Treasurer and maintains volunteer and client statistics.
The Food Bank Committee each has experience from working with their
own church and civic organizations in diverse leadership roles.

Committee Members:

Duane Flewelling, Administrator; Newbreak Church

Marsi Walker, Secretary; The Church of Jesus Christ of Latter-day Saints
Marty Smotherman, Treasurer; Santee United Methodist Church

Sandy Olewine, Committee Member, and President of the Santee Ministerial
Council; Santee United Methodist Church

Phil Herrington, Committee Member; Pathways Church

Frank Placone-Willey, Committee Member; Summit Unitarian Universalist
Gwen Jones-Lurvey, Committee Member; Retired Pastor, Santee United
Methodist Church

Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

There is no know conflict between the Santee Food Bank and the City of
Santee.

Application



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING

Program Year 2014 R E C E IV E D

GENERAL INFORMATION: Date: January 6, 2014 JAN 0 8 2014

Agency Name: Santee Santas Foundation, Inc. Dept. of Development Services

City Of Santee
Agency Address: P.O. Box 710033, Santee, CA 92072-0033
Phone: 619-258-5947 Fax: None E-mail: santee_santas@yahoo.com

Project/Program Contact Person (Name and Title): Sam Modica, President, 619-813-6422 or
Gail Ramer, Vice President, 619-559-3597

Project/Program Location: Varies from year to year. Organization relies on donation of
empty retail space for the month of December.

Phone: Fax; E-mail:

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)

e D
el

FUNDING INFORMATION:

Amount Requested from Santee: $10.000.00

Note: The Department of Housing and Urban Development’'s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 29.209.00

Source of Other Funds: Private Donations
(Describe)
Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding
is approved.

Samuel J. Modica, Jr. President
Type or Print Your Name and Title Signature



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2014

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and estimated number of Santee residents who
would benefit from the project.

Santee Santas Foundation’s primary focus is a December Holiday Program.
Qualified Santee residents are provided with a complete holiday meal
(turkey, potatoes, dressing, vegetables, fruit, butter and milk) as well as
non-perishable food to last approximately two to three weeks. In
addition, books are provided for all of the children in the family as well
as toys for children 10 and under and gift cards for children 11 and older.
The holiday program benefits up to 300 families (including Seniors) a
year within Santee City Limits (in 2013 we assisted 222 families/seniors
with a total of 406 children). This program was created primarily

to provide food for the needy families and seniors as well as educational
books for children. In addition, as part of our Seniors Project, gifts of
clothing, flowers and stuffed animals, are given to residents at Stanford
Court and the Mobile Home Parks in Santee.

We also have an Emergency Assistance Program. We coordinate with the
Santee Fire Department to assist families in need as a result of an
emergency such as a fire or serious medical emergency. The fire
department will notify us of families in these situations and our

Santee Fire Department representative on our Board of Directors will assist
the families needing our assistance in submitting an application for
Emergency Assistance. We then provide gift cards to help the family to
buy food or clothing, as needed. This program averages helping 1 to 3
families a year within the Santee City Limits.



B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

The activities for both programs are managed by its Board of Directors.
The Board Members also supervise any community volunteers who help
with the Holiday Program. The Holiday Program is conducted during
the month of December and all items are given out to the recipients
before December 25™ each year. The Emergency Assistance Program
is available throughout the year and assistance is provided to each
recipient, as they are approved for aid.

Each year, prospective applicants, who reside within the boundaries of the
Santee School District and meet income requirements as specified by
eligibility guidelines set forth by the California Department of Education’s
Free and Reduced Lunch Program, are required to submit the following
documentation to be considered for the Santee Santas Foundation’s
Holiday Program:

Completed and signed Santee Santas application that details family
members, address, ages and income status; provide proof of income for
all adults, including current employer, Social Security Benefits, Food
Stamp Benefits, retirement, unemployment benefits, child support, foster
care grants, etc., for all adults; provide a copy of their Government issued
ID (e.g. CA Drivers License), provide a copy of a rental or lease
agreement, rental/lease or mortgage assistance forms or mortgage
statement; provide a list of any other agencies they have applied for
assistance such as Crisis House, Salvation Army, etc.; and provide
additional written documentation as needed. Once an applicant’'s
documentation is approved they are added to the list for the Holiday
Program. A similar application process is used for individuals requesting
emergency assistance/funds. All Board Members are notified of the
circumstances and if the emergency meets our criteria, a vote is taken to
approve or not approve. In many cases, a home visit is also conducted
before any aid is given.

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

These programs are eligible for consideration based on the National
Objectives to provide services to low and moderate income
persons; City of Santee Priorities to assist lower income renters and
lower to moderate income home owners and provide public services
to Basic Eligible Activities by providing emergency food and housing
services, services for seniors and supplying educational materials to
Children.



Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided.

Santee Santas was founded in 1953 and incorporated on November 1, 1990
as “Santee Santas Foundation, Inc. Santee Santas is a charitable
organization and is tax-exempt under section 501(C)(3) of the Internal
Revenue Code as documented in the Department of Treasury letter of July
20, 1995. The tax identification number is 33-0199582. Santee Santas
provides services to men, women and children of low to moderate income.
All services are offered to any member of the Santee Community who
meets the eligibility guidelines for services requested.

Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

The Treasurer is a member of the Santee Santas Board of Directors.
Standard accounting practices are followed using a fiscal year ending
March 31%. All payments made must be previously approved in the budget
or approved by a majority vote of the Santee Santas Board of Directors. All
payments are in support of the mission of the Santee Santas Organization
and are in accordance with the by-laws. Receipts are maintained for every
expenditure. The checkbook is reconciled each month with the bank
statement. A financial report is presented by the treasurer at each Board of
Directors meeting. The financial records are reviewed on an annual basis
by an external party.

Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Samuel J. Modica, Jr. (Sam), President
Board Member for 5 years and past Secretary for 3 years; Assistant Food
Program Coordinator for 5§ years; Volunteer for 1 Year.

Gail Ramer, Vice President
Board Member for 7 years; Food Program Coordinator for 5§ years



Tonya Hendrix, Secretary
Board Member for 2 years.
Teacher at Rio Seco School - Pre-Algebra, Science and Avid

Vicki Cecil, Treasurer
Board Member for 5§ years, has BA degree in accounting

Jerelyn Lindsay, Board Member

31 years in education, 9 years as a teacher, 24 years as an Elementary
Administrator

Lead of Student Assistance Team that finds appropriate resources
academically for students along with support for students/families in need
Serve as the liaison between the Santee School District and the Santee
Santas Foundation

Coordinates the canned food drive for all the elementary schools in Santee

Marie Gregory, Board Member
Board Member for 8 years; Chairman of the Senior Flower Program for 14
years.

Diana Meza, Board Member
Board Member for 4 years

Tim Leonard, Board Member
Board Member for 1year, Santee Firefighter

Laura Plante, Board Member
Board Member for 1 year; Chairman of Toy Program

John Morley, Board Member
Board Member for 1 year

Kristine Costa, Board Member
Board Member for 1 year



4. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

None of the Board of Directors for the Santee Santas Foundation has a
conflict of interest with the City of Santee, its boards, commissions,
committees or holdings with the exception of Tim Leonard who is a
Santee Firefighter. He is the Santee Fire Department liaison between the
Fire Department and the Santee Santas Foundation. Additionally, John
Morley also serves as a member of the Santee Parks and Recreation
Committee.
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CDBG Application Form

City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
P Y 2014
rogram Year Mj\f‘ji\

GENERAL INFORMATION: Date: January 14, 2014

Agency Name: CSA San Diego County

Agency Address: 131 Avocado Avenue, El Cajon, CA 92020

Phone: (619) 444-5700 Fax: (619) 447-5761 E-mail: estela@c4sa.org

Project/Program Contact Person (Name and Title): _Estela DelLos Rios,
Executive Director

Project/Program Location: 131 Avocado Avenue, El Cajon, CA 92020

Phone: _(619) 444-5700 Fax: (619) 447-5761 E-mail: estela@c4sa.org
Type of Project (check one): Public Service Activity [X]
Public Improvement (Construction) [ ]
Acquisition of property [ ]
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $13,500
Note: The Department of Housing and Urban Development’s (HUD)
recommended minimum funding level per CDBG funded activity of $3,000.

Total Project/Program Budget: $14,500

Source of Other Funds: In-kind hours, volunteer, donations
(Describe)

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is
true and correct; the document has been duly authorized by the governing body of the
applicant; and the applicant will comply with all assurances, federal, state and local laws
and regulations if funding is approved.

Estela DelLosRios, Executive Director 2%/& ,Z@_) Dt/%@ ZM 9

Type or Print Your Name and Title Signature




CDBG Application Form

A. Briefly describe the purpose of the project, the population to be served,
the area to be benefited and estimated number of Santee residents who
would benefit from the project.

CSA San Diego County, formerly Heartland Human Relations and Fair Housing Association,
proposes to provide fair housing and tenant/landlord services that address both discrimination in
housing and conflicts that arise between tenants and landlords. The services are a core service
provided by the agency. Our services have been available primarily to low and moderate income
residents. We anticipate serving up to 160 residents in Santee during FY 2014-2015 through
direct phone contact, face-to-face mediation, distribution of our bilingual Fair Housing handbooks,
our website, and through participation in the Santee Collaborative.

CSA has one staff member who is a resident of Santee and we participate in the Santee
Collaborative, East County Action Network, and the East County Service Providers. Through
these organizations, staff disseminates information about housing so that our services are more
fully utilized. The services we provide are available in English, Spanish, and Arabic.

Goals

Specifically, our Program Goal is to assist the City of Santee to provide housing that is free of
discrimination, where conflicts between tenants and landlords are adequately addressed, and
where adequate planning occurs to address needs as they develop. Additionally, CSA would
perform four matched sets of tests for housing discrimination based on race.

Objectives and Services
Our Program Objectives (numbered) and Services (bullets) below will meet these goals:
1) Reduce discrimination in housing
o Provide consultation and respond to all fair housing and tenant/landlord calls from
residents
Provide advocacy for equal housing opportunities
Assist victims of discrimination under state and federal law and process violations
Access the need for individual fair housing testing and complaint verification
Make referrals when necessary to the Department of Fair Employment and Housing
Fair Housing Testing of four sites within the City of Santee.
Assist in & be responsive to addressing the recommendations of the Analysis of
Impediments to Fair Housing Choice
o Address the City of Santee’s Housing Element and Consolidated Plan
2) Reduce tenant/landlord conflicts
o Provide conflict resolution counseling by phone
o Offer mediation services where other interventions have been unsuccessful
3) Increase the knowledge of tenants and landlords about rental housing rights and
responsibilities as well as other issues
Conduct education, outreach activities, training
o Provide resource information outside of the area of fair housing
o Publish and disseminate a Handbook on Renting (English, Arabic, and Spanish)
o Provide up-to-date fair housing information on our web site
o Develop other materials and programs as necessary
4) Provide well documented and accessible services
o Provide monthly and annual reports to the CDBG Administrator
o Provide data that is informative and useful

O 00O 00O
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CDBG Application Form

o Respond punctually to calls from tenants and landlords

o Respond punctually and effectively to programmatic or administrative requests from
the CDBG Administrator or staff

o Provide web links to local and regional housing services and information

5) Assist Santee to develop and maintain regional resources and utilize best practices

o Attend the Santee Collaborative and serve on its committees

o Participate in the San Diego Regional Alliance for Fair Housing (SDRAFFH)

o Develop and maintain relationships with other fair housing organizations that have the
potential to increase the capacity of Santee to maintain housing that is free of
discrimination and tenant/landlord conflict

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

Activities detailed in this proposal will be carried out by CSA housing counselors who are
available by phone Monday thru Friday between the hours of 8:00 a.m. and 4:00 p.m.
These counselors take housing calls and provide information and referrals that lead to a
resolution of both fair housing (discrimination) and tenant/landlord calls. Counselors will
provide support and referral for services. CSA will perform fair housing testing on four
sites in collaboration with CMH Consulting. All activities to be performed during fiscal year
July 1%, 2014 through June 30, 2015.

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

CSA San Diego County has provided high quality, reliable housing services and human
relations services in San Diego County for over 40 years. Our services address both
national and local CDBG obijectives.

o National: Our services provide a direct benefit to low and moderate income
persons to develop/sustain a viable urban community, including decent housing
and suitable living environments through the prevention or elimination of slum and
blight.

o Local: Provide public services in the area of housing that support affordable,
habitable housing that is free of discrimination.

We strive to provide consistent, quality services as we innovate to address changes in
housing and the demands and opportunities offered by changes in communication
technology. We work collaboratively with our city contractors and other organizations to
introduce the best practices possible to our work.

Through this program, CSA staff strives to assist the City of Santee meet the
expectations under Title | of the Housing and Community Development Act: “develop
viable urban communities”; provide decent, habitable housing; provide suitable living
environments that address the forces that lead to homelessness; provide housing that.is

NE Nl



CDBG Application Form

free of discrimination and harassment; and address conflicts between tenants and
landlords

1. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the length
of time your agency has been in operation, the date of incorporation, the type of
corporation and the type of services provided.

CSA is a private, non-profit agency incorporated in 1972. The mission of the agency is
“to promote positive attitudes and actions that ensure respect, acceptance and equal
opportunity for all people.” The agency works cooperatively with community groups,
local governmental bodies, law enforcement, and state and federal fair housing
enforcement agencies in a collaborative effort to advocate for and promote the concept
of fair treatment, the provision of affordable and habitable housing and equal
opportunity for all persons regardless of race, religion, color, ethnicity, age, sexual
preference, marital status, familial status, disability or source of income. CSA has
provided fair housing and human relations services to low and moderate income
households since the early 1970's. CSA has provided housing services to Santee since
1993.

2. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

The Board of Directors has legal and fiduciary responsibility for the organization, on a
monthly basis. The Board President, Jose Preciado, supervises the Executive Director
who is responsible for the finances of the organization on a day-to-day basis. The
Executive Director supervises the agency’s bookkeeper, Diana Herron who maintains a
QuickBooks accounting and payroll system. Invoicing and fiscal documentation is
provided to Santee monthly. All records are kept either as computer files or as hard copy,
stored on site. Annual audits are not required per OMB Circular A-133.

3. Personnel:
Identify the staff administering/implementing this project and provide their
experience in similar programs.

The Executive Director, Estela De Los Rios, is responsible for directing and overseeing
the daily operations of CSA San Diego County and its programs. She is responsible for
the implementation of program services, outreach and reporting, Yvonne Kovatch, the
Senior Housing Counselor, supervises the agency's fair housing counselors. and
oversees accurate completion of contract deliverables. The management skills of both



CDBG Application Form

the Executive Director and the Senior Housing Counselor will assure that the quality of
services performed adheres to all local, state, and federal regulations. The day-to-day fair
housing and tenant/landlord services are performed by a tri-lingual staff with over 40
accumulated years of expertise in the area of housing as well as social services,
government services, business, and data management.

4, Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

No member, officer, or employee of CSA San Diego County is an officer or employee of
the City of Santee. No member of any of its boards, commissions, or committees has
any interest or holding which could be affected by any action taken in execution of this
application.
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2014

GENERAL INFORMATION: Date: January 3, 2014

Agency Name: Home of Guiding Hands

Agency Address: _1825 Gillespie Way #200 El Cajon, CA 92020

Phone: 619-938-2857 Fax: 619-938-3055 Email: markk@guidinghands.org

Project/Program Contact Person (Name and Title): _Mark Klaus, President & CEOQ

Project/Program Location: Santee

Phone: Fax: E-mail:

Type of Project (check one): Public Service Activity {1
Public Improvement (Construction) (X]
Acquisition of property []
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $ $16,162.40

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 27.215.49

Source of Other Funds: HGH In-house labor $11,053.09
(Describe)

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the appligant; and the
applicant will comply with all assurances, federal, state and local laws and regulatigns if funding

is approved. Q/

\
Type 8 Print Your Name and Title Signatufe™\,\L
RECEIVED
City of Santee
JAN 02 2014
Engineering Div.

Dept. of Development Service



RECEIVED

City of Santas
62 20
City of Santee Cnainsering DIV
Community Development Block Grant Program Dept. of §eve|opmem Service
APPLICATION FOR FUNDING
Program Year 2014
A. Briefly describe the purpose of the project, the population to be served,

the area to be benefited and estimated number of Santee residents who
would benefit from the project.

We have selected rehabilitation projects for five of our 11 homes in Santee that would
benefit 30 people with developmental disabilities. The homes are located at 10474
Strathmore, 9915 Via Rita, 10919 Grand Fork Dr., 10436 Reginas Court and 8318
Rumson Drive. Projects include replacing flooring in two homes, replacing a back yard
fence in one home and updating 4 bathrooms in three homes.

B. Who will carry out the activities, the period over which the activities will be
carried out, and the frequency with which the services will be delivered (be
very specific).

James Ballow, our in-house facilities manager, will oversee ordering materials, delivery
of materials and scheduling our in-house staff to complete these projects. We are
fortunate to have staff complete these projects as they are very sensitive to our
residents’ needs and are able to work around their schedules that allow for the least
amount of disruption to their lives and routines.

The projects will take approximately 7-8 weeks to complete which will use up all CDBG
funds awarded.

C. Describe how the project meets the CDBG Program National Objectives,
the City of Santee Priorities, or is included under the Eligible Activities.

The projects meet CDBG Program National Objectives because it benefits low income
persons and aids in the prevention of slum or blight through upkeep and beautification
of neighborhood homes.

HGH's residents are all very low income, they subsist solely on Medi-Cal/SS| benefits.
The projects in five of our Santee homes will benefit 30 people. Our homes provide
maximum independence and provide 24 hour care for people with developmental
disabilities and related physical



challenges. HGH receives state reimbursements for the basic services it provides
(primarily Medi-Cal). These funds do not cover the full costs of providing services. The
only way to complete capital improvements is through private donations, special events
and grant funding.

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is

submitted as part of a collaborative application, please provide information for

each member of the collaborative.

1. Agency/Nonprofit Organization Information:

Home of Guiding Hands was founded and incorporated in 1961 by a group of business
and community leaders, and began operations in 1967. We now serve over 800
children, adolescents and adults in San Diego county each year and provide a variety of
services.

Our Primary programs include:

Residential Services: Our 31 residential homes support 182 children, adolescents and
adults ranging in age from six to 81 with intellectual and developmental disabilities,
including autism, cerebral palsy, and epilepsy.

Respite Care: Providing relief for the family members caring for children or adults with
developmental disabilities at home and is provided to over 350 families throughout San
Diego and Imperial County

The Community Living Program: Provides community living options for 31 individuals
who choose to live independently in their own home. We support that decision by
providing trained Community Living Counselors who give one-to-one support ensuring
that the individual's needs are met. Clients receive support in the areas of money
management, meal preparation and planning, shopping and accessing community
resources.

The Adult Family Home Program: Provides a family setting for eight individuals who
were living in a group home or the independent living program to a more supportive
environment with a “Foster Family” so they can receive more individualized care while
continuing to live in their community.

The Early Childhood Development Services Program: A dual purpose program which
provides therapeutic and educational early intervention to very young children ?ﬂ-ﬁg-jVED
birth-3 who are at risk of delay or have been diagnosed with a developmental dizabilityiee
We currently support over 150 infants and toddlers.

JAN 02 204

Engineering Div.
Dept. of Development Service



Transportation: Specialized transportation services for 100 individuals with
developmental disabilities who also experience significant physical and/or mental
challenges. The availability of this service enables adults with profound medical needs
to connect with others in their community.

Counseling Services: In our extensive work with people with intellectual and
developmental disabilities and their families, we at Home of Guiding Hands recognize
the unique stressors and challenges facing our families. In order to provide support for
all members of the family, HGH is now offering a broad range of counseling services for
family members and caregivers, to include group, individual and family therapy.

2. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

As an organization with an annual budget of $15.8 million, Home of Guiding Hands
(HGH) has strong fiscal management and skilled, experienced staff and involved
Business Management and Audit Committees. Policies and procedures are in place to
ensure compliance with all State and Federal regulations, as well as non-profit best
practices.

A detailed accounting system provides monthly reports, which are reviewed internally
by appropriate department heads and administration, and approved by the Board of
Directors. All accounting and auditing standards are adhered to, which is substantiated
by an annual audit by independent auditors.

Due to Federal funds received on two U.S. Department of Housing and Urban
Development (HUD) projects, HGH must also undergo a single audit in compliance
with OMB Cir. A-133. HGH receives much of its funding from Medi-Cal, and therefore
also receives an annual detailed audit of required individual cost statements for each
of its 25 Medi-Cal funded homes, as well as the home office.

HGH has an average 99.8% compliance rate for the past five years. Systems are in
place and records maintained to ensure all funds received whether from grants,
donors, or program funding are expended as directed.

RECEIVED
City of Santee

JAN 02 2014

Engineering Div.
Dept. of Development Service



3. Personnel:
Identify the staff administering/implementing this project and provide their
experience in similar programs.

As CFO and VP of Support Services, Jan Adams had implemented numerous projects
while working at HGH. Adams oversees all remodels and building projects, and was the
point of contact for the Santee CDBG awarded in 2008, 2012 and 2013. James Ballow,
our Staff Facilities Manager reports to Ms. Adams and manages all projects and day to
day details.

Ballow has over 25 years of experience as a General Contractor prior to joining the
HGH staff. Jim and our In House Facilities staff has extensive experience in kitchen
remodels and flooring replacement with HGH homes and the delicate balance
necessary to bring the least amount of disruption to our residents and staff that live and
work in the homes

4, Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

Not applicable.

VED
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ATTACHMENT 5
HUD COMPLIANCE FINDING AND SANTEE RESPONSE



. U.S. Department of Housing and Urban Development

:“q °§—£ Office of Community Planning and Development
ox l""l" x5 Los Angeles Field Office, Region IX
Chmantd 611 West 6™ Street, Suite 1000 — 9DD

Los Angeles, California 90017-3101

G 22 28 RECEIVED

Keith Till

City Manager AUG 2 6 2013

City of Santee

10601 N. Magnolia Avenue Dept. of Development Services
Santee, CA 92071 City Of Santee

Dr. Mr. Till:

SUBJECT: Fiscal Year 2013 On-Site Monitoring Visit
Grant Program: Community Development Block Grant (CDBG)
3

This letter is to convey the results of:our fiscal year 2013 on-site monitoring of the City
of Santee’s (City) CDBG programs. HUD initiated its monitoring on July 30-31, 2013 and
completed its assessment of the City’s program on July 31, 2013. Ms. Chris Yao, Community
Planning and Development Representative conducted the monitoring. The CDBG monitoring
focused on the following areas carried out during Program Years 2010:

Program Progress

Compliance with National Objectives/Eligibility
Cost Allowability/Administrative Costs
Subrecipients and Contracts

Overall Management Systems

The exit conference was conducted on Wednesday, J uly 31, 2013, and was attended by:

City of Santee
Pedro Orso-Delgado, Deputy City Manager/Director Dev. Services

Melanie Kush, Director of Planning

U. S. Dept. of Housing and Urban Development
Chris Yao, CPD Representative

As a result of the monitoring, we found the City to be generally in compliance with
program requirements.

We have identified one (1) finding, no (0) concerns. A detailed monitoring report is
enclosed. Please note, a finding is a deficiency in meeting applicable program requirements for
which sanctions or other corrective actions are authorized. A concern is a performance problem
not rising to the level of a finding. Based upon our limited review, we commend the City for its
many accomplishments.



In addition to the monitoring reviews, staff from the City took Ms. Yao on site visits to
HUD-assisted projects and the Section 108 loan guarantee for the Buena Vista/Railroad Avenue
Neighborhood Improvement Project. HUD would like to thank the managers and staff of
Development Services, particularly Ms. Kush for her hospitality during the visit and John Keane,
Project Engineer for tour of the Buena Vista/Railroad Avenue Project.

The City is requested to reply within 30 days of receipt of this letter. We would like to
extend our appreciation to you and your staff for the cooperation and assistance received during
our visit. If you have any questions or require further assistance, please contact Chris Yao, CPD
Representative at (213) 534-2577.

Sincerely,

William Vasquez

Director

Office of Community Planning
and Development

Enclosures

cc:
Melanie Kush
Director of Planning
City of Santee

10601 Magnolia Ave.
Santee, CA 92071



FY2013 DETAILED MONITORING REPORT
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
CITY OF SANTEE

Regulation outlined at 24 CFR Parts 570, Subpart O, Performance Reviews, establishes the authority of the
U.S. Department of Housing and Urban Development (the Department) to monitor the City’s CDBG
Entitlement Program, and outlines the general criteria for conducting such reviews.

The purpose of program accountability monitoring is to evaluate the City of Santee’s record and
procedures to determine if the City is in compliance with the U.S. Department of Housing and
Urban Development (HUD) requirements at 24 CFR Part 85 — Common Rule; 24 CFR Part 570
— Community Development Block Grant (CDBG) Program/Entitlement Grant Regulations, OMB
Circular A-133, HUD Single Audit Regulations. The following is a summary of the results of
our monitoring.

During fiscal year 2010, the City received a CDBG allocation of $342,199 to serve its low-and
moderate-income population.

On July 30, 2013, CPD Representative, Chris Yao monitored the City’s CDBG program on
behalf of the Department. During the visit, the Department sampled several of the City’s 2010
program year activities. The review emphasized compliance with eligibility, national objectives,
CDBG funded rehabilitation and activities. Projects and activities were reviewed to ensure they
met specific sections of the CDBG regulations and thus supported the intent of Congress for the
program. Projects were further reviewed to ensure that the actual implementation was in
conformance with the regulation.

The monitoring exhibits used included: 3-1 Eligibility, 3-2 National Objective of Low-and
Moderate-Income Area Benefit, 3-4 National Objective of Low- and Moderate-Income Housing,
3-10 CDBG-Funded Rehabilitation Program Management, 3-17 Overall Management, and the
FHEO Front End Review of Section 504 Compliance.

L. Guide for Review of Eligibility — Exhibit 3-1
Eligibility monitoring is used to review a program participant’s documentation that each
CDBG assisted activity is eligible under Section 105 of the Housing and Community
Development Act of 1974, as amended, and implemented at 24 CFR 570.200(a) and
570.201 through 570.206.

We reviewed the City’s process or procedures to determine eligibility of CDBG assisted
activities, whether records were maintained to support eligibility determinations, and if the
proper classification was applied to each activity.



The CDBG activities reviewed for this exhibit for Fiscal Year 2010— Activity #299 Santee
Ministerial Council Food Bank, Activity #312 Center for Social Advocacy, Activity #313 Caring
Neighbors.

Upon completing the review, we determined that the City has in place a process to qualify
eligible activities for its CDBG program. In addition, we verified that activities reviewed were
properly classified, and records were well maintained.

There was no finding and no concern in this program area.

II.  Guide for Review of National Objective of Low-and Moderate Income Area Benefit
-Exhibit 3-2
Concurrent with the review for compliance with eligibility requirements is our review for compliance with
national objectives. Program participants are required to maintain documentation that each CDBG
assisted activity meet one of the national objectives of the CDBG program which are: (a) benefit to low and
moderate income persons, (b) prevention or elimination of slum and blight, and (c) resolution of an urgent
need.

To determine whether the City complied with the National Objective of Low- and Moderate-
Income Area Benefit, we wanted to see the City include in its records a description of the service
area boundaries and the low- and moderate-income composition. Additionally, the Department
conducted a visual inspection to verify the data input in the Integrated Disbursements and
Information system (IDIS).

For this review, we looked at Activity #313 — Caring Neighbors. The project file contained a
description of the service area as well as income data. The visual inspection confirmed the
information as reported in IDIS.

No findings or Concerns were identified in this program area.

III.  Guide for Review of Overall Management Systems — Exhibit 3-17
Overall Management Systems monitoring reviews the program participant’s overall management of the
CDBG program.

This review looked at the City’s systems and procedures for ensuring that CDBG funds were
used in accordance with program requirements and included the day-to-day administration of the
program, delegation of responsibilities, tracking of projects, and collecting data used for
reporting to HUD.

A review of CDBG activity files indicated that City files establish and maintains records to
enable HUD to determine whether the grantee has met the requirements of the CDBG Program.
Each grantee should establish its own requirements for record keeping and reporting by nonprofit
and other CDBG recipients. These requirements should enable the grantee to meet HUD
requirements and maintain complete information about the projects for which it provides
funding.



Overall the City appears to run a good program. Tim McDermott, Finance Director, Melanie
Kush, Planning Director and Thomas Romstad Sr. Management Analyst are delegated and have
the capacity in meeting program requirements.

Eligibility of projects was monitored to determine if the grantee is in compliance with the
eligibility section of the CDBG regulations at 24 CFR Part 570, Subpart C. Projects and
activities were reviewed to ensure that they fully meet specific sections of the regulations and
thus support the intent of Congress for the program. Projects were further reviewed to ensure
that the actual implementation is in conformance with the regulations.

Monitoring of activities to determine compliance with national objectives involves verification
that the CDBG-funded projects meet one of the three primary objectives of low and moderate
income benefit, prevention or elimination of slums and blight, or resolution of an urgent need. A
description of each of these national objectives can be found at 24 CFR 570.208.

One Finding and no Concern was identified in this program area.
Finding 1: Minimal funding amounts for public services

The City continues to fund activities at levels less than recommended. As mentioned in previous
monitoring visits, it takes substantial resources to administer a CDBG activity. It will not be cost
effective to fund an activity that costs more to administrator.

Condition:
The City continues to fund CDBG activities with as low as $1,000. In program year 2010, the
City funded two activities for $1,000, one activity for $1,210 and two activities for $2,000.

Criteria:

The City is limited to fifteen percent of its total grant for public services CFR 570.570.201(c)
(1). Thus, the City has limited CDBG funding available to assist with services for the low and
moderate income citizens of the City.

Cause/Effect:

Since the CDBG public service funding is low, the City is financially limited in their ability to
assist multiple public service programs. The City has annually funded eight to ten public service
activities with the available public service funding of approximately $50,000 each year.

Corrected Action:
To be cost effective to administer a public service activity, the City should set minimum funding
amount to $5,000.

IV. SINGLE AUDIT
The Federal Audit Clearinghouse (FAC) data collection form (SF-SAC) reported that the City’s

Single Audit for the period ending June 30, 2009 was received March 30, 2010. There were no
findings.



V. LIMITED FAIR HOUSING AND EQUAL OPPORTUNITY REVIEW

The FHEO Front End review is designed to evaluate the program participant’s compliance with the
requirements of Section 504 of the Rehabilitation Act that protects individuals from discrimination in
HUD-funded programs for which you qualify.

A limited review was conducted using the Section 504 Onsite Monitoring Checklist provided by
HUD’s Office of Fair Housing and Equal Opportunity (FHEO). The information obtained from
this review will be forwarded to FHEO for their review, evaluation, and subsequent action on the
City’s fair housing compliance and accomplishments. Any questions regarding the Fair Housing
Program should be referred to Mr. David Acevedo, Supervisory Equal Opportunity Specialist, of
the Office of Fair Housing at (213) 534- 2599.



Randy Voepel

CITY COUNCIL
Jack E. Dale
Rob M¢Nelis

John W. Minto -

John Ryan

September 27, 2013

city MaNaGER  Mr. William Vasquez, Director

Keith Till

10601 Magnolia Avenue ¢ Santee, California 92071 ° (619) 258-4100 ¢ www.ci.santee.ca.us

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Los Angeles Field Office, Region IX

611 West 6" Street, Suite 1000 — 9DD

Los Angeles, CA 90017-3101

SUBJECT: Fiscal Year 2013 On-Site Monitoring Visit — City of Santee
Grant Program: Community Development Block Grant

Dear Mr. Vasquez:

Thank you for your August 22, 2013 letter in which you outline the results of the City's on-
site monitoring visit conducted in July by Chris Yao. This letter provides a response to
HUD’s “Finding” specific to the City's allocation of funds to public service sub-recipients in
amounts below the recommended amount of $5,000. HUD’s “Corrected Action” is to set a
minimum threshold at $5,000 in order to protect the city's on-going eligibility to receive
CDBG funding and to demonstrate effective management of each Program Year's
allocation.

It is not the City’s intent to jeopardize future receipt of CDBG grant funds. The City of
Santee will do the following to resolve the “Finding”:

1. Modify the Request for Proposals/Application Forms to establish a minimum fund
request, increasing it from $3,000 to $5,000, in accordance with the “corrected action”
stated in your letter.

2. Make written and verbal recommendations about the minimum allocation during the
public hearing process.

3. Encourage the smaller organizations with similar CDBG national objectives and
serving similar populations to submit one application for funding, thereby increasing the
potential for funding at the minimum threshold.

I may be contacted at (619) 258-4100, extension 295, with any questions.

Respegifully, W

Keith Till
City Manager

c. Melanie Kush, Director of Planning

C’ Printed on recycled paper



City of Santee
COUNCIL AGENDA STATEMENT 4A

\.

MEETING DATE February 12, 2014 AGENDA ITEM NO. ]

ITEMTITLE APPOINTMENT OF MEMBER TO THE SANTEE PARK AND
RECREATION COMMITTEE (SPARC)

DIRECTOR/DEPARTMENT Patsy Bell, CMC, City Clerk

SUMMARY

Due to the resignation of Angiolina Mohi, a vacancy exists on the Santee Park and
Recreation Committee (SPARC). A Notice of Vacancy was posted on November 19, 2013.

Mayor Voepel will present a recommendation for appointment at the Council Meeting.

./)N

FINANCIAL STATEMENT None

CITY ATTORNEY REVIEW [ NA M Completed

RECOMMENDATION /

Confirm Mayor Voepel's recommendation to be presented at the meeting.

ATTACHMENTS (Listed Below)

None

agnd 8/99
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