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Regular Meeting Agenda

Santee City Council
Suppo!’t CDC Successor Agency
material for Santee Public Financing Authority

that item. Council Chamber — Building 2
10601 Magnolia Avenue
Santee, CA 92071

February 27, 2013
7:00 PM

ROLL CALL: Mayor Randy Voepel

Vice Mayor John Minto
Council Members Jack Dale, Rob McNelis and John Ryan

LEGISLATIVE INVOCATION \ PLEDGE OF ALLEGIANCE:

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

1. CONSENT CALENDAR:

Consent Calendar items are considered routine and will be approved by one motion, with no separate
discussion prior to voting. Council Members, staff or public may request specific items be removed from
the Consent Calendar for separate discussion or action. Speaker slips for this category must be
presented to the City Clerk before the meeting is called to order. Speakers are limited to 3 minutes.

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
e Santee City Council 2-13-13 Regular Meeting
e CDC Successor Agency 2-13-13 Regular Meeting
e Public Financing Authority 2-13-13 Regular Meeting

(C) Approval of Payment of Demands as presented.

(D) Approval of the reduction of retention for Citywide Pavement Repair and
Rehabilitation Program 2011 Project, CIP 2011-01, to five percent of the
total contract amount.

(E) Authorization for the City Manager to execute a contract amendment in
the amount of $17,000 with Albert A. Webb Associates to provide special
audit services for the Santee Roadway Lighting District and Fire Benefit
Fee assessments.
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2. PUBLIC HEARINGS:

(A)

Continued Public Hearing to assess and prioritize community
development needs as described in the Consolidated Plan, to solicit
proposals for Program Year 2013 Community Development Block Grant
(CDBG) Funds, and to select programs. (Continued from 2/13/13)

Recommendation:

1. Open and close the Continued Public Hearing; and

2. Direct staff to publish a summary of the Annual Action Plan; and
3. Adopt the Resolution for Program Year 2013 CDBG funds.

3. ORDINANCES (First Reading): None

4. CITY COUNCIL ITEMS AND REPORTS:

5. CONTINUED BUSINESS:

(A)

(B)

Fire Department staffing review and long-range operations plan.

Recommendation:
Note and file.

Review of the Fiscal Year 2012-13 amended Operating Budget.

Recommendation:
Adopt the Resolution amending the General Fund Operating Budget for Fiscal
Year 2012-13.

6. NEW BUSINESS:

(A)

Resolution authorizing the execution of an agreement with Esgil
Corporation for fire plan review and inspection services.

Recommendation:

1. Authorize the City Manager to execute a professional services agreement
with EsGil Corporation for fire plan and inspection services based upon a
percentage of fees collected method; and

2. Authorize the City Manager to approve four (4) additional 12-month options
to renew the agreement.
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10.

11.

12.

13.

COMMUNICATION FROM THE PUBLIC:

Each person wishing to address the City Council regarding items not on the posted agenda may do so at this
time. In accordance with State law, Council may not take action on an item not scheduled on the Agenda. If
appropriate, the item will be referred to the City Manager or placed on a future agenda.

CITY MANAGER REPORTS:

CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Item 1B)

(A) Resolution of the CDC Successor Agency approving the Recognized
Obligation Payment Schedule for the period from July 1, 2013 to
December 31, 2013 (ROPS 13-14A).

Recommendation:
Adopt the Resolution.

SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1B)

CITY ATTORNEY REPORTS:

CLOSED SESSION: None

ADJOURNMENT:
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L
March & April
Meetings
—
Mar 07 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Mar 11 Community Oriented Policing Committee Chamber Conf. Rm.
Mar 13 City Council Meeting Chamber
Mar 21 Manufactured Home Fair Practices Commission Chamber
Mar 27 City Council Meeting Chamber
Apr 04 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Apr 08 Community Oriented Policing Committee Chamber Conf. Rm.
Apr 10 City Council Meeting Chamber
Apr 24 City Council Meeting Chamber

The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.

For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.ci.santee.ca.us.

e

The City of Santee complies with the Americans with Disabilities Act. Upon request, this
agenda will be made available in appropriate alternative formats to persons with disabilities,
as required by Section 202 of the American with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting
should direct such request to the City Clerk’s Office at
\ (619) 258-4100, ext. 112 at least 48 hours before the meeting, if possible. y

State of California ~ } AFFIDAVIT OF POSTING AGENDA

County of San Diego } ss.
City of Santee }

I, Patsy Bell, CMC, City Clerk of the City of Santee, hereby declare, under penalty of petjury, that a copy of this
Agenda was posted in accordance with Resolution 61-2003 on _February 22, 2013 at _ 4:30 p.m.

2/22/13

Signature Date
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City of Santee
COUNCIL AGENDA STATEMENT
4 )
MEETING DATE February 27, 2013 AGENDA ITEM NO.
ITEM TITLE APPROVAL OF MEETING MINUTES: SANTEE CITY COUNCIL,
CDC SUCCESSOR AGENCY AND SANTEE PUBLIC FINANCING
AUTHORITY REGULAR MEETING OF FEBRUARY 13, 2013
DIRECTOR/DEPARTMENT  Patsy Bell, CMC, City Clerk/:?b
SUMMARY
Submitted for your consideration and approval are the minutes of the above meeting.
FINANCIAL STATEMENT
N/A
CITY ATTORNEY REVIEW M NA O Completed
RECOMMENDATION
Approve Minutes as presented.
ATTACHMENTS (Listed Below)
February 13, 2013 Minutes
. J




Minutes

Santee City Council
CDC Successor Agency

Santee Public Financing Authority

Council Chambers
10601 Magnolia Avenue
Santee, California

February 13, 2013

This Regular Meeting of the Santee City Council, the CDC Successor Agency, and the
Santee Public Financing Authority was called to order by Mayor/Chair Randy Voepel at
7:08 p.m.

Council Members present were: Mayor/Chair Randy Voepel; Vice Mayor/Vice Chair
John W. Minto; and Council/Authority Members Jack E. Dale and Rob McNelis.
Council/Authority Member John Ryan was absent.

Staff present were: City Manager/Authority Secretary Keith Till, City/Authority Attorney
Shawn Hagerty, Deputy City Manager/Director of Development Services Pedro Orso-
Delgado, Director of Community Services Bill Maertz, Finance Director/Treasurer Tim
McDermott, Director of Fire and Life Safety Bob Leigh, Director of Human Resources
Jodene Dunphy, Director of Planning Melanie Kush, Assistant to the City Manager Kathy
Valverde, Senior Management Analyst Pamela White, Santee Sheriff's Captain Lisa
Miller, City Clerk Patsy Bell, and Administrative Secretary Pam Coleman.

(Note: Hereinafter the titles Mayor, Vice Mayor, Council Member, City Manager, and City

Attorney shall be used to indicate Mayor/Chair, Vice Mayor/Vice Chair, Council/Authority
Member, City Manager/Authority Secretary, and City/Authority Attorney)

LEGISLATIVE INVOCATION: Pastor Eric Maggio, Carlton Hills Southern Baptist
Church

PLEDGE OF ALLEGIANCE: Fire Captain John Sengebusch, Santee Fire
Department

ADJOURNMENT IN MEMORY: Rita Voepel
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ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

Mayor Voepel and Council Member Dale requested that Item 1(F) be removed for
discussion. Mayor Voepel requested that Item 9(A) be re-ordered to be heard
concurrently with Item 6(A).

1. CONSENT CALENDAR:

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
o Santee City Council 1-23-13 Regular Meeting
e CDC Successor Agency 1-23-13 Regular Meeting
e Public Financing Authority 1-23-13 Regular Meeting

(C) Approval of Payment of Demands as presented.

(D) Second Reading and adoption of an Ordinance of the City of Santee,
California amending Section 1.08.010 of the Santee Municipal Code to
allow prosecution of Municipal Code violations as misdemeanors or
infractions. (ORD 520)

(E) Approval of the expenditure of $41,087.51 for December 2012 legal
services and related costs.

(F) Item removed from the Consent Calendar for discussion.

ACTION: On motion of Council Member McNelis, seconded by Vice Mayor Minto, the
Agenda and Consent Calendar were approved as amended with all voting aye, except
Council Member Ryan who was absent.

Item removed from the Consent Calendar:
1(F) Adoption of a Resolution deeming RMV Construction Incorporated’s
bid as nonresponsive, awarding the construction contract for the
Citywide CMP Replacement Program (CIP 2013-22) to Bert W. Salas,
Incorporated for a total amount of $252,464 and authorizing the
Director of Development Services to approve change orders in an
amount not to exceed $25,246.40. (Reso 12-2013)

Director of Development Services Orso-Delgado answered Mayor Voepel and Council
Member Dale's questions regarding the reason RMV Construction, Inc. was deemed
nonresponsive.
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ACTION: On motion of Vice Mayor Minto, seconded by Council Member McNelis, the
Resolution was adopted with all voting aye, except Council Member Ryan who was
absent.

2, PUBLIC HEARINGS:

(A) Public Hearing to assess and prioritize community development
needs as described in the Consolidated Plan and to solicit proposals
for Program Year 2013 Community Development Block Grant (CDBG)
Funds.

The Public Hearing opened at 7:19 p.m. Senior Management Analyst Tom Romstad
presented the staff report and answered Council's questions.

PUBLIC SPEAKERS:

Speaking in Support of their organizations were:

e Suzanne Stephens, Santee Caring Neighbors
Mary Case, Crisis House
Lesa Mitchell, Boys & Girls Club East County
Estela De Los Rios, CSA San Diego County
Karen Cook, Home of Guiding Hands
Sarah Murray, Cameron Family YMCA
Marian Mann, Meals-on-Wheels
Sam Modica, Santee Santas, announced that Santee Santas was withdrawing
application for CDBG funding for 2013-14
e Pastor Phil Herrington, Santee Food Bank

ACTION: On motion of Vice Mayor Minto, seconded by Council Member McNelis, the
Public Hearing was continued to February 27, 2013 with all voting aye, except Council
Member Ryan who was absent.

With Council concurrence, ltem 6(D) was re-ordered to follow Item 2(A).
6. NEW BUSINESS:
(D) Review of the Fiscal Year 2012-13 amended Operating Budget.

City Manager Till introduced the Item and Director of Finance McDermott presented the
staff report utilizing a PowerPoint presentation and answered Council's questions.
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PUBLIC SPEAKER:
o Harley Wallace, representing the Santee Firefighters Association, opposed the
amended Fire Department Operating Budget as presented.

During discussion, Council Members requested more information, such as the
descriptions and duties of certain positions within the Fire Department, how often outside
Fire Chiefs respond to Santee calls, and the projections for the 2017-18 property tax
revenues, be brought back to the next Council meeting

3. ORDINANCES (First Reading): None

4, CITY COUNCIL ITEMS AND REPORTS:
Council Member McNelis discussed vagrancy and vandalism issues. City Manager Till
explained it has become a Community Oriented Policing project. In addition, the
Sheriff's Department has made this a top priority.

Vice Mayor Minto reported on a successful SANDAG Board retreat organized by Council
Member Dale, who is currently the Chair of the Board. He thanked Council Member
Dale for his efforts.

Council Member Dale discussed the possibility of putting up electronic signs along the
City’s freeways.

5. CONTINUED BUSINESS: None

6. NEW BUSINESS:

(A) Presentation of the draft Housing Element 2013-2021 (Fifth Revision)
and authorization to transmit the Housing Element to the State
Department of Housing and Community Development (HCD).

Associate Planner Travis Cleveland presented the staff report utilizing a PowerPoint
presentation and answered Council's questions.

ACTION: On motion of Council Member Dale, seconded by Council Member McNelis,
the Draft Housing Element was authorized to be transmitted to the State Department of
Housing and Community Development with all voting aye, except Council Member Ryan
who was absent.
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(B) Resolution authorizing the retention and payment of Anderson &
Brabant, Inc. for Appraisal Services for the Prospect Avenue
Widening Project. (Reso 13-2013)

During a brief discussion, City Attorney Hagerty answered Council Member Dale’s
questions regarding the selection process.

ACTION: On motion of Council Member McNelis, seconded by Vice Mayor Minto, the
Resolution authorizing the retention and payment of Anderson & Brabant, Inc. for the
Prospect Avenue Widening Project was adopted with all voting aye, except Council
Member Dale who voted no and Council Member Ryan who was absent.

The following items were heard concurrently:
6. NEW BUSINESS:

(C) Resolution authorizing the execution of an Enforceable Obligation
Expense Loan Agreement between the Community Development
Commission of the City of Santee Successor Agency and the City of
Santee. (Relates to Item 9A) (Reso 14-2013)

9. CDC SUCCESSOR AGENCY:

(A) Resolution authorizing the execution of an Enforceable Obligation
Expense Loan Agreement between the Community Development
Commission of the City of Santee Successor Agency and the City of
Santee. (Relates to item 6C) (Reso CDC SA 1-2013)

ACTION: On motion of Council Member McNelis, seconded by Vice Mayor Minto, the
two Resolutions authorizing the City Manager to execute an Enforceable Obligation
Expense Loan Agreement between the City of Santee and the CDC Successor Agency
were adopted with all voting aye, except Council Member Ryan who was absent.

(D) ltem re-ordered to be heard after 2(A).

7. COMMUNICATION FROM THE PUBLIC:

(A)  Van Collinsworth, Preserve Wild Santee, discussed creating a community
energy district in Santee.
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8. CITY MANAGER REPORTS:

City Manager Till reported on three ongoing projects in the City including the LED panel
replacement on the Trolley Square clock tower; 192 new illuminated street signs
throughout the City; and the addition of bike lanes on Town Center Parkway West, Olive
Lane, and Prospect Avenue.

9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as ltem 1B)

(A) Item re-ordered to be heard concurrently with 6(C).

10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as ltem 1B)

11. CITY ATTORNEY REPORTS: None

Council Members recessed at 10:13 p.m. and convened in Closed Session at 10:20 p.m.
with all Members present, except Council Member Ryan who was absent.

12. CLOSED SESSION:

(A) LIABILITY CLAIM (Worker's Compensation)
Pursuant to Government Code Section 54956.95
Claimant: Donna Quinton
Agency Claimed Against: City of Santee

(B) CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION
Government Code Section 54956.9
Name of Case: Equity Lifestyle Properties, Inc. and MHC Financing
Limited Partnership Two v. City of Santee, SDSC Case
No. 37-2012-00065477.

(C) CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION
Government Code Section 54956.9
Name of Case: MHC Financing Limited Partnership Two v. City of
Santee, USDC Case No. 12 CV 253 W-POR.
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(D) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Government Code Section 54956.9
Name of Case: Cameron’s Mobile Estates, LLC v. City of Santee
Case No. 37-2012-00069606-CU-WM-EC

(E) CONFERENCE WITH LABOR NEGOTIATORS
Government Code Section 54957.6
City representative: City Manager
Unrepresented employees: All unrepresented City employees

(F) CONFERENCE WITH LABOR NEGOTIATORS
Government Code Section 54957.6
City representative: City Manager
Employee organization: Santee Firefighters Association

Council Members reconvened in Open Session at 11:47 p.m. with all Members present,
except Council Member Ryan who was absent. Mayor Voepel reported that direction
was given to staff on all items.

13. ADJOURNMENT:
There being no further business, the meeting was adjourned at 11:48 p.m. in Memory of
Rita Voepel.

Date Approved:

Patsy Beli, City Clerk and for
Authority Secretary Keith Till



City of Santee
COUNCIL AGENDA STATEMENT 1C

mEETING DATE February 27, 2013 AGENDA ITEM NO. \

ITEMTITLE PAYMENT OF DEMANDS

DIRECTOR/DEPARTMENT Tim K. McDermott/Finance ;'

SUMMARY

A listing of checks that have been disbursed since the last Council meeting is submitted
herewith for approval by the City Council.

FINANCIAL STATEMENT "

Adequate budgeted funds are available for the payment of demands per the attached
listing.

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATION \L&/

Approval of the payment of demands as presented.

ATTACHMENTS (Listed Below)

1) Payment of Demands-Summary of Checks Issued
2) Disbursement Journal

\_ v

€] Printed on recycled paper



Payment of Demands
Summary of Checks Issued

Date Description Amount
02/05/13 Accounts Payable $  386,998.95
02/07/13 Payroll 422,539.93
02/12/13 Accounts Payable 91,919.09

TOTAL $ 901457.97

| hereby certify to the best of my knowledge and belief that the foregoing
demands listing is correct, just, conforms to the approved budget, and funds are

available to pay said demands.
-
T e

Tim K. McDermott, Director of Finance




1 :ebed

90'G0E'vTl JONVHNSNI H1ITV3H cveLovl OSV3 YOOONVLIVHO-OIN1DD vEE0L €102/5/2 Poviol

¥9°0LL ‘lejol

$9°0LL 1O3INNOD O11dO ¥3gid 65209 6GSL0EM OT1 INJWNYIAOD MAD 1€00L €L02/S/e €9¥L0}

SL°16 - jejol

66'vS- A3ININL3Y S1HvYd Hivd3d 09209 L1€G2¢2-20LLL WO

¥3'6 L¥vd ¥ivd3d LINJNGIND3 09208 600042-20LEL

€8'GLL 1¥vd HIvd3d 3TOIH3A 09208 6L¥69¢-cOLLL

11°0¢C S1dVd divd3d FTOIHIA 09205 §9889¢-20t11L S1Hvd 01NV LS3NDYVD 66201 €102/S/2 [4s14%0)

6¥'90S ‘ejol

6909 S30IAY3S NIVTO LL8YS ANVANOD '8 NIHHUVM THVYD LYL0L €102/S/2 IS0l

86°SY S lejol

86'S¥ INIVIN INJNJIND3 69205 129.06.86 ONI VOIYdINY SNOILNTOS NONNVYO 9801 €102/S/2 09¥10L

6G°6€2 jejol

6G'6€C 13701 MHVd divd3y 2eL0s 0LL¥L-S ONIFGWNNTd Id8 8000L €102/5/C 6S¥101

zL'685°L ‘lejop

oi'ge S31ddNS SN3 05005 8¥.G.608

L1'6€€ S31ddNS SKW3 05005 06£¥.608

SP'SLTL S31ddNS SN3 0500S 010€2608 O71TvOIA3N 3341 ANNOY 1200l €102/5/2 8G¥L0L

9P’ LL9°S ‘rejol

op'LL9'G JONVHNSNI TVLNIA €10z Aenugay S1143N39 33A0TdW3 INVHNSSY 0S€0L €102/6/2 LG¥101

80°€SZ L ejop

80°€S¢C ONITTI9 ATHLNOW dv3 89005 a51.¥5G€000 SSOYO 3NT9 WIHLNY 80201 €102/5/2 9G¥ 10l

0528 ‘lejoL

0528 dIHSYIGNIN VSS 1Y 9£659006 SOAS AL4VS Jid4VHL NVYOIM3INY 25201 €102/5/2 SG¥L0L

00°00¢ ‘lejoL

00°00€ HIVd3d 310IH3A Gzese ONI diIMvD 4O SS3HUdX3 LINIWNODITY L2801 €102/6/2 12141

unowy junosoyjuonduosaqg # Od 9910AU| Jopusp  3jeq FETERETN

uabgn : 9po2 yueg

J31INVS 40 ALID INd8L:9€:€  €102/50/20

I :abeyd 1si7 J8yonoA ISIIYOA



Z :abed

€8°099 SOAS TVOIdL10313 €010S velle ONI dNOYO YIMOd Tva019 S900L €102/S/C 9.v101

0.9 ‘ljejoL

091 S3IOUVHI ONIddIHS 0€889-951-¢ §$S344X3 vH3a34 1S20L €102/5/2 S.vi0L

91'v86°9¢ ‘leol

91'¥86'9¢ §334 40 3HVHS EL/8LIL - ELIVLIL NOILYHOdHO0D 11983 L5001 €102/5/C vi¥i0L

00°9¢C 12 11

oo'8lL IVLIN3Y 137101 I19V.LH0d 08105 yrioovie

00°8LL TVLIN3H 1317101 319V.LH0d 0810S evLoovie d1 SOAS TVLNIWNOYIANI ANOWVIA SP00L €1L02/S/e €Lviol

06°.01 s jejol

0G°201 SIDHVYHD 181V clierel-einrel 0SHO 0dad3ad ‘0avo13a 00204 €£102/5/2 ¢lviol

68°veeE :jejoL

68'vce ‘NI IN3IdID349Ns 9900 G120s clocieel 3SNOH SISIFID 80901 €102/5/C LivIOL

S0°LLL ‘lejoL

SO'LLL AV VITONOVYI N L0901 LOv/Z668€0 OLLE LOS SNOILVYOINNWWOD XOD €€€0L €102/5/2 oLvioL

LE0SY :fejoL

LE'EEE ¥ 314 OVAH Hivd3d 01109 ¢¥0090€1

00°LLL G# 3dId OVAH HIvd3y 0lL0s L¥0090€ 1L ONI SAS TvDINVHO3IW JAIMALNNOD 0¥00L €102/5/2 69¥101

05'629°G. ‘jejol

06'629'G. SOAS TOHLINOD TVININY €-€1L02/CL0Z-NS 09310 NVS 40 ALNNOD LPSOL €102/5/C 89¥10|

oo'sl ‘|0l

00’61 S1IN3INWND0AQ d3aH003Y 16889 09310 NVS 4O ALNNOD 98¥0L €102/5/2 L9v101

62°09 ‘jejoL

6209 TVINIY WHO4INN13MOL dOHS 0592€5169 ¥O# SVYLNIDO 2e00L €102/S/e 9gvLol

00°068°} :lejoL

00068’} LNVITNSNOD TYNOISSIJ0Hd [42(0,974% H QYVYMOH ‘ONVYHO €680L €102/5/2 S9v1L0L

90°S0€'vZ) ‘lejoL (penuguoy) OSVY3 YOOONVLLVHD-OIT19D vEE0L ¥eeol €10¢/s2 ¥o¥L0L

junowy Juno2dyjuodiiosag #0d 9210AU| lopuap  ajeq 13yonop

uabqgn : 9p09 yueg

331INVS 40 ALID INd8L:9¢:€ £102/50/20

z :abed ISi 18yonop ISHYODA



€ -abey

TATA "] IVAOW3YH ISOUNIEd 20zos LG€L-Cl SdJ00 NvE8YN ALNNOD 0O93IA NVS 12901 €£L02/S/2 98v1i0L

€1°699°80} - jejol

£1°699'801 INIWAVYC INFWIHILTY SH3Ad SeLio Sd3d €S€0L €102/S/C S8violL

$8°96 - lejol

G8°99 SAYVD SS3ANISNA ¥800G 100t€20226€9 NOILNTOS SSANISNT LOd3A 301440 81201 €102/6/2 ¥8viol

00'896°L ‘lejoL

00'896'L giNI3Y IN3IdIO3¥8Ns 9900 02z0s cLocieet ST33IHM NO STV 8€G0L €1L02/S/2 €8violL

89°6€5°C L jejol

89'GES'C JONVHNSNI @8aAv/aLl/3411 €10z Aenuer 40 ANVANOO IONVHNSNI 31T 80S0L €102/6/2 Zsviol

¥6°680°L ‘ejol

140 414 STVIYILVYIN NOLLYDIHYI ¥010S 00-16€£5ev.L

ce've STIVIY3LVIA NOILVYOIH I Y0105 LO-0ELLEYL

69°'c8 SIVIYILYW NOILLYOIHN! ¥0L0S 00-0€LievL

0999 SIVIHILVYW NOLLYOIEYI Y0105 00-€250€vL

gZvic SIVIHILVIN NOLLYOIHYI ¥010S 10-62E0EY.L

€0°.€2 STVIM3LVIA NOLLYDIHYI ¥010S 00-62€0ey L S$10NA0¥d 3dvIS OHAAH 86101 €10z2/5/2 L18¥10L

XA 118 ‘lejol

98°6¢ #HSd S1dvd §G00S £89161L

6l'€c Y#S4 S3iddNS LNivd G§G00S GGLLSL9

gL'y ¥ NOILVLS S3i1ddNS GG00s g68Lsie S3VINY3S 1ia34D 10d3Ad INOH 9201 €102/5/2 08vi0lL

6v°850'6 ‘- lejor

6¥'850'6 410 1S} V40H 60€1100000 V40H 0¥S0L €102/8/2 6.v101

0S°EvE'S - |jejol

05°€ve's S30IAY3S TYNOISS3IH40¥dd Zclos 25961 ONI SALVIOOSSY ® SIHYVH 06401 €102/6/2 8.¥101

oz'ssy - [ejol

02'sGy 11SOd3d 31gavaNn43y €102 ‘2T AUVNNVT WYYV ‘HIVSINVH 16801 €102/5/2 L.¥10L

£8°0S9 ‘lejoy (panunuo?) ONI dNOYD HIMOd Tva019O S9001 G900F €102/s9/C 9/¥101

unowy junodsayjuondirosag #0d 8210AU| 10pusp  ajeq 19Yyonop

usabqgn 1 9po3 ueyg

331NVS 40 ALID INd8L:9E:€  £102/S0/20

¢ :abeyg IS17 J9YyonoA ISIIYOA



14 :obed

$6°866°98¢ ! S49YONOA [EJOL Hodal siy} U1 S1aYonNoA ¢

$6°866°98¢ : [ejo} yjueg usbagn  : apoo yueq Joj s19YINOA £

v2'Z9L'L : jejoL

vz2oL’L INIWISHNEGWITY FOVISOd £10210¢20 HITSVH-SdSN 290l €102/8/C 96¢1L0L

€£°09¢ L|ejol

£€£°09¢ INIWAVL INTJWIHILTY SHVd €11.0/2c0 deg d MNVE SN L000L €102/5/2 g6¥101

s LES - jejol

FAS AN SAHIL Gclog 8G19¢10¢C.8 OT1SY3LNID ™Il 6.¥0L €102/S/2 ¥6¥101L

90021} - jejol

900ZL'L T13aNd a343AN3a 19005 3 68611 ONI dNOYO 0008 IHL 8510l £102/5/2 £6¥10|1

00'¥S -jejol

00'+S NOILYOIdI1H30 1IN3 M3N3Y clvelo WIL ‘¥3ganLs /8801 €10z/S/2 451 440] "

922 - ejoL

92 STVOILNIDVINYVHA 1200S €0-20v80% ONI STVOILNIDVINYVHC LVLS 9LL0L €102/5/C L6vLOL

6L'¢ey - jejoL

6lL'ect MOANIM - SEdOTIANT ALID 9205 8c0s¢cl ONI OO 3dO13AN3 ANYIHLNOS $LLOL €102/5/2 06vL0lL

av'6eC cjejol

66°06 1HVd dHivd3ay 310IH3A 65005 ¢6.99v

VA 44" S1dVd divd3d INJNCIND3 65009 1699  JTOIHIAA ADNIDYINT LSYOD HLNOS ¥YLEDL €102/S2 68¥1L01

0£°02¢y - |ejol

0e0ze'y I3 LN3IdIOIHENS 9940 L220os €lociect THONNOD TVIYALSININ 33INVS £0L0L €102/5/2 88101

00°088‘¢C - jejolL

000882 JONVANSNI TYLN3A €10z Aenige4 TVH3A3d SHIALHOI4TNYI4 093IA NVYS GEE0L €£102/6/C 18v101

6Z'9Zt' - fejol (penunuod) S4YOD NvEHN ALNNOD 0931 NVS 12901 12901 €l0c/s/e 9810l

junowy junosayjuonduasag #0d 9910AU| opuap  ajeqg 19U9N0A

usbgn 1 9po9 ueg

J31INVS 40 ALID INd8L:9¢:¢  £10Z/50/20

¥ :abeg 3S17 19Y9N0A

ISHYaA



o] :abeyd

TES-F @ka

y . 5 ddy
Xyﬁvmvm.ao/@ g panol

9leg

ﬂ}ﬂ § :Aq pasedald
unowy uno2oyuonduasag #0Od 9210AU| Jopusp  ajeq Jayonop
uabgn  :epo2dqueg
J31NVS 40 ALID WNd8L:-9¢€'€ €102/50/20

S :abey

3817 J9Yy2NOA 1S11YOA



1 abed

05°65 30I1LON Qi9 9¥6¥1000

00 0rL ‘dNd 3DILON 60005 608¥1000 NVINJOLITYD ALNNOD LSY3 0S20L €L02/2L/e 905101

00°068°}L -jeol

00°068°L JJIANY3S OVAH oLL0g 081290¢1L ONI SAS TVOINVHO3AW JAIMALNNOD 0¥00L €102/2L/2 G05101

18°6¥¢ Sjejol

186V S ® ¥ SNOILVLS - 334400 ¥€00S S0818001L5€0%0 €0v# FTIVSITOHM OD1S0D 8€00L €102/2L/C v0SL0L

18°LLL ‘|ejor

6209 AVLNIY WHOJINN/TAMOL dOHS 6609€5¥69

¢5°LS IVINIY WHOLINN/TAMOL dOHS 6C.LC2G169 YO# SYINIO 2€00L €102/2LiT €05101

SL'eLy - jejoL

80°¢C INIVIN INFNIND3 69209 /88€16/86

L0'L6¢g S3ddNS 69209 001€00206 ONI VOIY3AY SNOILNTOS NONNVYD 9801 €102/2L/2 c0SG10L

¥6°12LT -jejol

S¥'GLe'L- S3iNddNS ST ¥Od LId3yd 06005 60110062 WO

Ge08l'L S31ddNS SKW3 05009 9/210068

69°LS S S3AINddNS SN 05005 68218608

¥8'LG S3iNddNsS SN3 0G00S ¥8¢18608

691G S31NddNS SKW3 08005 19¥8.608

Ge'086 S3AddNsS S3 08005 981..608

L9120l S317ddNS ST 05005 G81..608 OT1IvOIA3NW 3341 ANNOG L2001 €102/2L/2 L0SGL0L

LS /80°'L¥ “lejol

1G°280°LY Z102 033A S3VIAYES vOT1 102 03a SOAS VO3 d11 39314 ® 1839 1S39 02001 €1L02/2L/C 005101

98'.98 - fejor

98°.98 HIVd3Y HOLVHINTSD L8E90LM SHIOM DIHLDTT1I ALID AVE 21001 €L02/2L/C 66¥101

6.1'8L - |ejo)

6.'8L Ad3Lllvg £0009 9GLYSY.LVES ONI INOZ 01NV €620l €102/2L/2 86v101

£6°¢Z¥'L - jejol

€6'eTr'L 19 dNOYO 6228¥0¥00000 181V CL¥0L €10e/eLie L6¥10}

unowy unoo29yuonduosag # Od @210AU| Jopuap  ajeq J9YINOoA

uabgn : 9po9 yueg

JIALNVS 40 ALID INd8Y:0€:¢ £10¢/ZLiC0o

L :obed ISIT 48Y2NOA

ISIYOA



Z :abey

vsoel'e ‘lejoL

¥5oeL'e 3DIAY3ES 140ddNS 44vLs313L 8¥.€€201 ONI SONO¥M 90601 €i0Z/CLiz L1510

£9'vCl ‘jejol

€9'vClL LNIVIA ¥431d03 ATHLNOW ¢610S 14821482544 SS3NISNA VLIONIN VOINOM LSGLOL €10g/eLie 9l6L0l

€008 ‘lejoL

SG'Ly SIVIHILVYIN NOILYDIYNI ¥010S 00-1E€GLvYL

£6°6¢ STVIHILVYIN NOILLYDIHYI Y0108 10-90€L¥P L

o¥'L6t STVIYALYIN NOILLVYDIFY] Y0109 00-90¢)PvL

g1°€gc SIVIHALVIN NOILLVYDIFY] ¥010S 00-v.166Et.L S10NA0YUd 3dVOS OHAAH 86L0L €10Z/2L/ §1G101

00°L1Z ‘oL

00'Zle IVM3INZY 011 21aan €15210 WIr ‘'NOSNH €6801 £L0Z/2LiZ viGiol

00'sLi ‘lejol

00'G.L 1S0OO LINIWIONNONNY g0r 1968-20 )O3N O/O "ONI WOO'SFOr INIWNYIAOD 0v90L €102/2L/Z €l§i0l

L8°eY ‘ejol

18°eY IANOHd ALITI3LVS ¥8¥1 .¥¥000000001 OT1VSN JVLSTIva01D 99001 €10Z/2L/e ZiSiol

v8'955°C ‘jejol

¥8'955'C J0IAH3S LNIFNJIND3T L0€L AlddNS @ 03dS FDIAYIS 4 09001 €102/2L/e LiSLol

S0°8LL ‘ejoL

S0'sLl HIvd3d LINIJNLIND3 01L00S ozset 013 3di4 60001 €L0¢/¢L/e oiLsiol

8.°€6 ‘ejoL

8.°€6 S3OHVHO ONIddIHS ¥228G-29l-¢ SS3UdX3 vy3A3d 15201 €102/2L/e 60510}

60°L1S'Y L L1

60°L.S'Y $334 40 FYVHS eLLe-esel) NOLLYHOdHOD 119S3 L5001 €10¢/CLie 80610}

00°089 ‘ejol

00'089 FOIAYIS AINYNO ATHLD 8G20¢-1LS YVSW3 SS00L €lozg/elie L0S101

05°661 ‘lejol (ponupuoy) NVINJO4ITvO ALNNOD LSv3 05201 0S20l €lLoererie 906101

junowy Junosoyuondussag #0Od 9210AU| lopuap  ajeq 13YoNoA

usbgn : 9po2 Yuegqg

J3LNVS 40 ALID INd8V:0€:C €102/21/20

Z :abeq 1S17 J9yonoAp

ISHYoA



£ :abed

$9°L60°01 i lejol

L6'¥L AVM SHVYO N3O 2l ¥0-16G51-0lC

191yl 39409 NOISSIN @ NvIdIn L 10-29%¥€1-01lC

¥¥'0lc M QY 39409 NOISSIN 2l 0l-Z6€01-0LC

10619 HOAVdVYZ VIA v£56 ¢l 10-90L20-0L¢

¥l'¥8¢ HOAVdVZ VIA €56 ¢l 1010220012

e ¥GlL MY 0¥ 39H09D NOISSIN ¢l 01-+6800-01C

02'95¢’L MY AMd 431N3ID NMOL ¢l G1-19v20-60C

L9'6YL MY AMd 431INID NMOL ¢l £1-50220-60C

ov'ele MY AXMd ¥3LN3ID NMOL Zl 11-9€120-602

2g'661 AAd ¥31N3IO NMOL ¢l 2l-+€120-60C

LS'6VS ANd Y31N3D NMOL 041 ¢l 222020602

08¢ MY AMd 431INID NMOL ¢l 21-€2020-60C

96°/eS't MY-AMd 431INIO NMOL ¢l L1-12020-602

89'9.0'v MY AXd 431IN3D NMOL 2l 91-¥1020-60C 1S10 H31IVM TVdIDINNIN INVYA 3HAavd v¥e0l €L02/2Lie ¥Zsiol

Lol ‘lejol i

cl’Lol ZLI0E/9 AL H4VD ONILNI¥d 100.252880%9 NOILNTOS SS3ANISNG LOd3A 301440 8120l €L02/2LiC €¢siolL

IS8 ‘leyol

VXA 44 JONVNILNIVIN ¥311071d 9101./8.86

v oy JONVNILNIVIN ¥31107d G6080¢8.86 ONI SOILSIOVINI 300 8¥20) €10Z/2hie 2csiol

00°06 ‘lejoL

0006 H31IVM d3ZINOI3a 82109 S1 4 AN 07T H31VM-TVYO ODTVYN #8001 €1L02/CLie 12Gi0L

61°160C ‘lejoL

VA AC €LPLEL TVINTIY ATHLNOW 2120601}

¥9'68 LE€.0€L TVINTIH ATHLNOW 1220601

81161} ~0/9¢¢l TVINIH ATHLNOW 2.6801

06°'9v1 069¥Z 1 TVLINIH ATHLNOW 6288801 ONISVYATT13LIN 2050} €102/2Lic 0csiolL

S8'v1Z'S ‘lejol

G8'vLz's GNIFY LNJIID3HaNs 9900 61209 clocieet VO OS 40 SOAS TVIDOS NvHIHLNT 82001 €L0Z/ZLiC 615101

00°LiT ‘lejoL

00Lle VYM3NIYH D117 J1a3N €Lielo QiAva MSvIT ¢Leol ¢Loz/izhic 815101

unowy junoosyjuonduosaq # Od a210AU] lopuap  3jeq FETERTTN

uabgn : 9po92 jueg

33LNVS 40 ALID INd8V-0€-C €102/2Li20

¢ :obed 1S17 418YONOoA

ISIIYOA



¥ :abeqd

¥G'GL ay00 ¥3Mod vvLL2l0

0699 SQJ4OMAVY 319009 €10210

18'GG JONVNILNIVIN ? Hivd3y Zl-€16010

L1°981 JONVNILINIVIA ? HIVd3d 2€1€010

8¢9 S31TddNS ONILIIN 489600

¥L'9 S3ANddNS ONILIIN €200

000y 1ININWJOTIAIA TYNOISSIHA0Hd 91689¥818.10€00

S0'v0L Jdi4 YNNVIONIOd Q004 1102920000 MNvVE SN LO00L €102/el/e 2es1olL

8°0p ‘- lejol

280y HIVd3d 3L GcL0S L¥82€1L02.L8 OT1 SY3ALINTD 3l 64¥0L €L02/2L/Z 1€G101

£1986°¢ ‘lejol

LO'ELBL ONITINd QYYD 133714 6¥20S G8c2LL.

99'L19'L 13aN4 d343AIT3aa 19008 3 zzooct ONI dNOYS OJ0S IHL 8SL0L €102/2L/2 0es1oL

8¥°LS¢ - lejoL

9€°/91 STVOLLNIADVINYVHA 1£00S 00-99680%

¢y 00l STVOILLNIDVINYVYHA 1 200G 00-29880%

0,68 ¥ - STYOILLNIOVWYVHC 1 L00S 00-99880Y ONI STYOILNADVYINYVYH VLS 9LL0L €102/2L/ 625101

10514 ‘lejol

i¥'8 S3AddNS 96209 692/8GG11

69'LYy S3AITddNS 301440 95209 9G184G9S1LL

¥9°0€l S3INddNS ? STIVIY3LVYIA 110G 988./GG1L1L

L (AY" S3INddNsS 321440 09009 6¥€6GSGLL

99'Lev €1/21/10 S3INddNS 2440 6€00S 6990GG5S 11

690¢ S31dVLS 68008 yreesysiL

26°.8¢ S3TAVYLS 68009 €2262¥SLL JOVINVAQY SATdVLS LL20L €102/2LiZ 8¢G1L0L

€L°8¢ ‘lejoL

€8¢ MOANIM-SIdOTIANT ALID (a) szoszl ONI 0D IdOTIANT ANVTIHLNOS +LLOL €1L02/2L/2 4L¢s101

05°29 lejol

0629 SUVANITVYO DILINOVIN W-2€1 ONILNIdd NOSQHVHOIY 2060L €1L02/2Lie 9¢S1LolL

vi'82Z ‘lejol

v.'8¢¢C asO dNIFY HSYO AL13d €1/50/20 HSVO ALL3d Lve0lL €logreLie G¢SiloL

junowy Juno29yjuondussaqg # Od 8910AU| Jopusp  3jeq FETENLTTN

uabgn ! 9po9 yuegq

d341INVS 40 ALID Nd8¥:0€:C €L0Z/CLIZO

v :obeg 3S17 J8Yonop ISIYOA



G :abed
G295 S3NddNS QYVA 10,96
10'99 S3ddns 95996
00'99 S3MddNS 8 STVIYILVIN £9€6
16°€T1 NOIS LG8
120} S3INOTD €8v€8
198 340y £6G5.
1002 IYIM 319VvD 6955,
vgove SdNV1 ANV S1SVY11vd 6€2.0.
0¥l S3INddNS ONILIINW 0L
19 S3ddNS AYVA vSGE9
96'89 NOILYHE3T3D LHOIT AVAITOH 20826055
0005} dIHSYIGWIW TVNNNY d3V 2112042069
80°2¢ d0OT100 JLIYONOD 980G28¥
00041 dIHSY3gaN OJWSD €102 1L2r.28E100¥09V Y
01°922 SIUNLXIH LHOIT MHvd 1£8128¢
61°9¥ ONIATIHS QYVA SO £68196¢
0z'ep 301440 HO04 ¥31v3H 30VvdS L1TSELL00G8¥1GL0€2
1291 H3gnni 9915912
00°0S€ HLINS dS ANOD 3SNOHIYIA 62v102
zLoz ONIddIHS P68.Ly¥C8c0068Y.LLZ)
00'6%7} JONIYIANOD g3M 121661
¥9'95 SNIT ALIEYNOAS Myvd 9981
00's¥ NOILYH1SIOIY ONILIIN €8G28/1
0922} IVIMALYIN ONINYIT1O 622¢€S1
16'¥2E SOV S0¥002i2l
95'6¢ S3arddns ¥v9055L-128.82G-C4L
06'15¢ H31S0d Y3IAOTdWA vO €102 05982901
T ANY SOVI4IVIS®'S'N 10,201
00092 11S0d3A S3AIT104 ~dI¥L ¥S 198001
v.9 S3IddNS ONILIIW 966960
0009 TYMINTYH OVD 0.L£¥60
G'LG $311ddNS 321440 €890.0
SG'GYlL $317ddNs 88019€1000€290
9L'¥2e MO0LS QuVA 20v.2€1000€290
161LL S3addns ¥0¥.221000€290
96'¢8 d3gnn 9-028¥5-+0
(panunuo)) MNVE SN L0001 €1L02/2L/Z 25101
junowy Junodsoyuondussag # Od 9210AU]| IOpuapA  ayeq J3YonoA
usbgn : 9po9 queg
JILNVS 40 ALID INd8V:0€:C¢ €1L02/2L/20
S :abed 3SI7 JB8YONOA

ISIYDA



9 -abeq

Y EX e, o

ﬂxpﬁr&ﬁ@ﬂ?&ﬁzﬁéﬂe?
/4

ey

N~

60°616°16 : SI3YINOA jej0) Hodai siy} ul s1ayanop 6¢
60°616°L6 : [ej03 qjueg uabgn : apo9 ueq o) SIOYINOA ¢
107961 T |ejoL
LGT6l ONIdOO/3SVa 99005 S1€020990
8/°G69 1OVHINOD LNIVIN ¥31d0D L€00S ¥1€020990
cLLeS XO¥3ax €6109 25€88.590 NOILYHOdHOD X0O"3IX Te20l €ioe/eLie €510l
00'v.L ‘lejol
00'vL aNN43y 203y 100" L¥8200¢ JIYVIN 'HIGIM €160 €102/2L/Z ¥€siol
¢6°9L rjejol
26'9.L JOINYES INOHd 113D 1620129511 SSIATIHIM NOZIYIA GLv0L €1L02/2Lie €€5101
69'7£9'9 ‘|0l
08's¥L dWVYLS J134INOD 18850041 X
16'€C S31NddNsS 301440 806 Y1S
89'¥05 SNOILLYOINgnd 2E6ZEL00-N
8€'6.L1 ADOLS -LNVEHOSaY CLEONM
00'GeY VO49 OL H4VO ZL-LLAAL Ch-LLAL
98'/91 S1VISOWYIHL OVAH 2218166
198 ddVL NOILNVYD 60..6
{panuyuo)) MNVE SN L0001 €10cg/el/ic ¢esLolL
unowy unoos9yuondussag # Od 9910AU| Jopusap  ajeq 19Y2noA
uabgn 1 9p02 yueyg
J3LNVS 40 ALID INd8V:0€:¢ €102/2LI20
9 :abed }SI7 18yonop ISIJYOA



agnd 8/99

City of Santee
COUNCIL AGENDA STATEMENT 1D

MEETING DATE February 27,2013 AGENDA ITEM NO.

ITEM TITLE APPROVAL OF THE REDUCTION OF RETENTION FOR CITYWIDE
PAVEMENT REPAIR AND REHABILITATION PROGRAM 2011 (CIP 2011-01)

DIRECTOR/DEPARTMENT  Pedro Orso-Delgado, Development Services W
SUMMARY

This item requests that City Council approve a reduction in the retention for the Citywide
Pavement Repair and Rehabilitation Program 2011 Project (CIP 2011-01). The
construction contract was awarded to Hazard Construction on June 22, 2011 and is
substantially complete. The work completed to date has been done to the satisfaction of
the City. Staff is currently working with Hazard Construction in negotiating final “as
constructed” quantities.

Hazard Construction has requested the City reduce the retention from 10% to 5%
pursuant to the terms of the construction contract and State Law. The terms of the
contract allow the retention to be reduced with prior approval of the City Council. Staff
recommends approval of the contractor's request to reduce the retention. The original
contract amount and approved change orders to date total $3,942,248.13. Retention
would be reduced from approximately $352,903 to $197,112.

ENVIRONMENTAL REVIEW
N/A

FINANCIAL STATEMENT% :
The retention held on this project would be reduced to $197,112 which represents 5% of
the total contract amount, including approved change orders.

CITY ATTORNEY REVIEW O NnA  McCompleted

RECOMMENDATION \ S f

Approve the reduction of retention for the Citywide Pavement Repair and Rehabilitation
Program 2011, CIP 2011-01 project to 5% of the total contract amount.

ATTACHMENTS

None

C’ Printed on recycled paper



OUNCIL AGENDA STATEMENT 1E

MEETING DATE  February 27, 2013 AGENDA ITEM NO.

ITEM TITLE AUTHORIZE THE EXECUTION OF A CONTRACT AMENDMENT
WITH ALBERT A. WEBB ASSOCIATES TO PROVIDE SPECIAL
AUDIT SERVICES FOR THE SANTEE ROADWAY LIGHTING
DISTRICT AND FIRE BENEFIT FEE ASSESSMENTS
Fr—

DIRECTOR/DEPARTMENT Tim K. McDermott, Finance Department
SUMMARY

On April 25, 2012 the City Council authorized the execution of a three-year professional
services agreement with Albert A. Webb Associates (Webb) for Assessment Engineering
Services for the Santee Town Center Landscape Maintenance District, Santee Landscape
Maintenance District, Santee Roadway Lighting District and Fire Benefit Fee Annual Levy.

Staff is recommending that Webb undertake a complete audit of both the Roadway Lighting
District and Fire Benefit Fee assessments. The audit is in addition to the current
Engineering Assessment services provided by Webb to the City. Webb will map the
properties within the special district boundaries and will analyze and audit all properties that
have been or are subject to being levied by the City of Santee. The audit is essential to
identify all taxable properties, existing and new, in order to ensure they are being assessed
at appropriate levels, maximizing the assessment revenue to the City.

Staff recommends the City Council authorize the execution of a contract amendment with
Webb in the amount of $17,000 for special audit services.

FINANCIAL STATEMENT%
Funding for the audit is included in the fiscal year 2012-13 operating budget for the Santee
Roadway Lighting District and General Fund.

CITY ATTORNEY REVIEW O NA XICompleted

RECOMMENDATION \")“A/

Authorize the City Manager to execute a contract amendment with Albert A. Webb
Associates to provide special audit services for the Santee Roadway Lighting District and
Fire Benefit Fee assessments.

ATTACHMENTS
Proposal
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February 1, 2013

Mr. Tim McDermott
Finance Director

City of Santee

10601 Magnolia Avenue
Santee, CA 92071

RE: Fee Proposal for District Audit Services for Roadway Lighting and Fire Benefit Districts
Dear Mr. McDermott:

Albert A. Webb Associates is pleased to submit this fee proposal to provide the district auditing services
listed below for the City of Santee special districts listed above.

Our proposed Scope of Services for District Audit Services to the City of Santee includes but are not limited
to the following:

Task 1. Gather Information
Webb Associates (WEBB) will collect and review data germane to the City of Santee special districts.

A. Data Collection: WEBB will obtain material from the City such as parcel information of properties
levied within the corresponding districts, address information for restricted facilities such as
schools, parks, churches, etc. WEBB will obtain San Diego County Assessor’s Office regarding
property information as of the latest equalized roll, the latest assessor’s parcel maps from the
San Diego County Assessor’s Office for the parcels within the City’s Boundaries, and Geographic
Information System (GIS) shape files for our in-house GIS platform.

Task 2: Boundary Identification
WEBB will collect and review the maps for each of the special districts.

A. GIS Maps: WEBB's team of engineers and GIS Specialists prepare the GIS Maps illustrating the
boundaries of territory in the special districts capturing the entirety of any parcel subject to
taxation by the special district.

Task 3: Analysis and Audit

WEBB will map the properties within the special district boundaries and will analyze and audit the
properties that have been levied by the City of Santee.

A. Method of Apportionment: WEBB will review the method of apportionment and meet with City
Staff to discuss issues that require clarification and interpretation. WEBB will assist City Staff in
determining the appropriate approach to rectify any discrepancies to maintain consistency with
the method of apportionment and statutory requirements.

B. Identify Property Not in Database: WEBB will identify the properties within the special district
boundaries and generate a list of parcels to be added to the database for the special district.

C. Classification of Property: WEBB will determine the appropriate property classification in
accordance to the Method of Apportionment for each special district. WEBB will review the land

Corporate Headquarters Desert Region
3788 McCray Street | Riverside, CA 92506 36951 Cook Street #103 | Palm Desert, CA 92211
T:951.686.1070 | F: 951.788.1256 T:760.568.5005 | F: 760.568.3443



Mr. Tim McDermott
City of Santee
(Page 2)

use code information from the latest equalized roll for San Diego County and update our Special
Tax and Assessment Resources (WebbSTAR) Software database with the individual properties’
use code and property use identifier.

D. Acreage of Property: WEBB will determine the appropriate acreage information from the latest
equalized roll and property information available from San Diego County and update our
WebbSTAR database with the individual properties’ acreage value.

E. Exempt Property: WEBB will identify all property owned by public agencies or entities exempt
from the special tax and classify them in accordance to the Method of Apportionment. WEBB will
confirm the location of these properties using our GIS database and illustrate them on our Audit
Map.

F. Taxable Property: WEBB will identify all taxable properties and classify them in accordance with
the Method of Apportionment. WEBB will confirm the location of these properties using our GIS
database and illustrate them on the Audit Map.

Task 4: Analysis Report

WEBB will prepare a report referencing the Audit and Analysis including the following for each
special district as of the FY 2012-13: i) a summary of the parcels included in the Levy’s, ii) the total number
of the newly identified properties, iii) the total number of newly taxable properties, iv) the total number of
exempted properties, and v) a detail summary in an electronic format including the individual APN, use
code, property use identifier and acreage.

A. WEBB will utilize our WebbSTAR Software to generate a comprehensive database of the special
districts and parcel information in a form such that the annual levy submission to San Diego
County will follow the guidelines as outlined in the County’s fixed charge submission packet.
WebbSTAR will maintain all data related to individual parcels including special assessment
information, current property ownership information, assessed valuation information, and much
more.

COMPENSATION

We propose to be compensated an hourly fee for services performed with a not to exceed amount
according to the schedule outlined in Exhibit “A” and summarized as follows:

NOT TO EXCEED FEE SCHEDULE

~ SPECIAL DISTRICT i _ TOTAL

Santee Roadway and Lighting $8,500.00
Fire Benefit Assessment District $8,500.00
Total $17,000.00

For the services performed related to the projects which are not listed herein, compensation shall be at the
hourly rates set forth on Exhibit “B”, together with reimbursement, at cost, for incidental expenses incurred
in connection with such services, together with reimbursement for outside services at cost plus 15%.

Albert A. Associates



Mr. Tim McDermott
City of Santee
(Page 3)

WEBB will invoice the City on a monthly basis or upon completion of a deliverable. We have enjoyed
working with the City in the past and look forward to continuing our relationship. If you have any questions
regarding our proposal, or if additional information is needed, please contact our office at (951) 248-4281.

Sincerely,
ALBERT A. WEBB ASSOCIATES

Shane Spicer
Director, Special Assessment & Tax Consulting

CONCURRENCE OF CITY OF SANTEE
This authorizes Albert A. Webb Associates to proceed with the district audit for the Services for Roadway

Lighting and Fire Benefit Districts and bill a total not to exceed $17,000 for the special districts audit.

Tim McDermott
Finance Director

Albert A. BY%0::3 Associates



City of Santee
Parcel Audit Services

EXHIBIT "A"
Project Budget

ALBERT nWEBBASSOClATES

Q .-
Task Description < = =
S T 2 o 2
‘a o (5 | e 3
Pl Hm g lEatie
c 2 o =
1 o} 0 = w -
_ _ 5. b ZoU SR 1S
Santee Roadway Lighting (15,000 Parcels)
Taskl-GatherInformaton  f } 1p {1} 25 213
Task 2 - Boundary Identification 1 1 4 615 712
Task 3 - Analysis and Audit 2 20 4 30 5619 5,922
Task4-Auditand AnalysisReport oo oep o} 8)  15}s 1ed0f
Santee Roadway Lighting Total 79 $ 8,487(|$ 8,500
Fire Benefit (15,000 Parcels)
Tasks
Task 1 - Gather Information 1 1 2|s 213
Task 2 - Boundary Identification 1 1 4 615 712
Task 3 - Analysis and Audit 2 20 4 30 56| 5,922
Task 4 - Audit and Analysis Report 1 6 8 15]$ 1,640
Fire Benefit Annual Levy Total 79 8,487$ 8,500
Total 8 56 16 78 158 | 9 16,974 || $ 17,000

Schedule 32



EXHIBIT "B"

ALBERT A, WEBB ASSOCIATES FEE SCHEDULE

WEBB FEE SCHEDULE

Cost + 15%
0.77Mile

$ $ 0O C 1AV ESN RATES
$/HOUR
C ON
Egg!neersfpmlect ManagermlgggersiSuent:s
PEICIA] T o ot oo e S an o T v e S e i . 192.00
Principal I... . 184.00
Senior ITT ... 167.00
SeniorII .. i .. 157.00
SOOI T oottt e e e ersaeas ere et s et rae e b en e i Sin 2t eAes e n e nnn 2 an esemanasnrn s 152.00
ATROCTIRE T o i suapesssatissi sbiassns s s A b V3 B3 A e i 144.00
Associate II ... 124.00
Associate I . 118.00
Asgistant V ..... 101.00
Assistant IV ... 97.00
Assistant I1I .., 89.00
Assistant IT ... 76.00
ASSISEANET e 62.00
Survey Services
S-Person SUPVER PAMTY i s i vatessins Hiiavies s sss sison sis s dvvivass s etmnshop i 242.00
Director of Survey............ 162.00
Manager of Field Operations............... S .. 120,00
Survey Technician IT R G A A S S 104.00
Survey Teohmue o ] o i s i R e T s 86.00
Inspection Services
Construction Manager ..........coininmens e 150.00
InspectorIT ............... 97.00
Inspector I 92.00
Administrati ic
PPOJECE COOPAINALON ... oo oo vens e sene o senssonssnnssonssnnesonssssssnsesissnsnesneeenonene 86,00
Administrative Assistant III T2.00
Administrative Assistant I1.. 62.00
Administrative Assistant I 46.00
Other Direct Expenses
INCIHERTAT CHAGES ... .ooissveonssesmsnsh ot iiemi s ems gisimnsdsss sisiaeiiniscssssitsapmssasrsmmie IGORL
Postage and Telephone .................. Cost
In-house Prints, Copies and Delivery .. Cost
Travel and SUDSISEENCE .......cooiiiimiiiimiiiianssisnsesiissssiadsssessasins soas sinsssessssnnsi s aisbi Sanei sinss Cost
Expert Witness Testimony and Preparation ........c.c.een i inississmesn s snsinsssesnes s
Consultant Time Relative to Legal Action ..... "
GIS License Fee ....oooeeeeecrvcriecnnes
Subcontracted Services ......
Swveyf[nsptctor Vehicle.
Mileage. ... i

NOTE:  All rates are subject to change based on annual inflation and cost of living adjustments.

*A FINANCE CHARGE of one and one half percent (1-1/2%) per month ([ 8% per vear) wall be added 1o any unpaid amount commencing tharty (30)

days Fom date of invoice. A mechauc's lien may be Sled for any invoice remaining unpad after thity (30) days from date of inverce

SCH 32 (107/29/07)

0.66/Mile



City of Santee 2A

COUNCIL AGENDA STATEMENT  (Cont. from 2/13/13)

MEETING DATE  February 27, 2013 AGENDA ITEM NO.

ITEM TITLE CONTINUED PUBLIC HEARING TO ASSESS AND PRIORITIZE COMMUNITY
DEVELOPMENT NEEDS AS DESCRIBED IN THE CONSOLIDATED PLAN, TO SOLICIT
PROPOSALS FOR PROGRAM YEAR 2013 COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAMS AND TO SELECT PROGRAMS

DIRECTOR/DEPARTMENT Melanie Kush, Planning %,L/

SUMMARY This is the second of two public hearings on the allocation of Community
Development Block Grant (CDBG) funding for Program Year 2013 (July 2013 through June 2014).
The first public hearing was held on February 13, 2013, at which time the City Council received a
staff report and public testimony. The purpose of this continued public hearing is to determine the
Program Year 2013 CDBG allocations based on community priorities. Once the CDBG allocations
are determined, the City will prepare an Annual Action Plan for Program Year 2013. The Annual
Action Plan is part of the City's 2010-2015 Consolidated Plan and is subject to public review and a
separate public hearing prior to submittal to HUD by May 15, 2013.

Although the amount of CDBG funding that will be available to the City of Santee for Program Year
2013 has not been announced by HUD, the timeline for approval of an Annual Action Plan makes
it necessary to begin the process of prioritizing CDBG-funded activities in February. Assuming the
City receives an allocation equal to 90% of the previous year’s allocation, it is projected that total
funding available for allocation to Program Year 2013 activities will be $243,879 (including $933
carried forward from prior years).

ENVIRONMENTAL REVIEW This item is exempt from environmental review under the
California Environmental Quality Act ("CEQA") by CEQA Guidelines section 15061(b)(3) because
the action would clearly have no >3dverse effect on the environment.

FINANCIAL STATEMENTY " The level of CDBG funding the City of Santee will receive in
Program Year 2013 has not yet been announced by the federal Department of Housing and
Urban Development. For the purpose of preparing the Program Year 2013 Action Plan, it is
projected that the City will receive an allocation of $242,946. An unexpended prior year allocation
of $933 increases the amount projected to be available for allocation to $243,879. To the extent
the funds received by the City of Santee exceed or fall short of the projected allocation of
$242,946, proportionate increases or reductions in the awards made to providers of social
services will be made.

CITY ATTORNEY REVIEW 0O N/A © Completed
RECOMMENDATIONS ‘

1. Re-open, conduct and close the public hearing
2. Direct staff to publish a summary of the Annual Action Plan
3. Adopt the Resolution for Program Year 2013 CDBG funds

ATTACHMENTS
Staff Report Resolution Summary of Requests/Applications Worksheets

agnd 8/99 f:’ Printed on recycled paper



STAFF REPORT
PUBLIC HEARING TO ASSESS AND PRIORITIZE COMMUNITY DEVELOPMENT

NEEDS AS DESCRIBED IN THE CONSOLIDATED PLAN AND TO DETERMINE THE
ALLOCATION OF CDBG FUNDING DURING PROGRAM YEAR 2013

A. CDBG BACKGROUND

The Basics: The Community Development Block Grant (CDBG) program is
administered by the U.S. Department of Housing and Urban Development (HUD).
Cities with over 50,000 in population are provided the opportunity to apply for
‘entitlement” monies. Entitlements are based on a formula that weighs population, the
extent of poverty, housing overcrowding, and age of housing. To receive its annual
CDBG entitlement grant, a grantee must develop and submit to HUD a Consolidated
Plan, which is a jurisdiction’s comprehensive planning document and application for
funding under Community Planning and Development grant programs.

The Annual Action Plan: a part of the 2010-2015 Consolidated Plan is an annual Action
Plan. Each year the Action Plan is updated to reflect City Council’s allocations to public
services, public facilities and administration activities, consistent with the goals and
objectives contained in the Plan. A synopsis of the annual Action Plan must be
published community-wide in order to afford affected citizens an opportunity for review
and comment. After review of public comments, the plan is forwarded to HUD with the
required grant application by May 15 of each year.

HUD Review and Reporting: HUD performs annual Program Year reviews based upon
the City's “Consolidated Annual Performance and Evaluation Report” (called a
“CAPER”).

B. CDBG PROGRAM GUIDELINES

CDBG activities proposed by the City must meet CDBG regulations regarding program
objectives and eligibility criteria. Determination of project eligibility is basically a two
step process. Each program/project must meet one of the three National Objectives of
the CDBG program and must be consistent with program regulations as an appropriate
activity.

The primary CDBG objective is the development of viable communities, including
decent housing and a suitable living environment, and the expansion of economic
opportunity, principally for persons of low and moderate income. Each activity must
meet one of the following three national objectives:



Staff Report, February 27, 2013

Assess and Prioritize Projects for CDBG Funding
Program Year 203

Page 2 of 4

1. Benefit iow and moderate income families;

At least 70 percent of the grantee’s allocation must be spent for activities
benefiting low and moderate-income residents. The three most common
ways of meeting this objective are:

a. Activities that benefit an area in which low-income households are
prevalent.
b. Activities requiring income data for each applicant to

demonstrate eligibility.

C. Activities that benefit a limited clientele who are generally
presumed to be principally low and moderate income. Categories
of limited clientele allowed by HUD include abused children,
battered spouses, elderly persons, handicapped persons, homeless
persons, illiterate persons and migrant farm workers.

2. Aid in the prevention or elimination of slums or blight;

Activities considered to aid in the prevention or elimination of slums or
blight are activities within a delineated area which meets a definition of
slum, blighted, deteriorated, or deteriorating under state or local law, or
where there is a substantial number of deteriorating or dilapidated
buildings and improvements are needed throughout the area.

3. Address community needs having a particular urgency.

This national objective is extremely restrictive and rarely used. The urgent
condition must be recent and pose a serious and immediate threat to the
health or welfare of the community. There can be no other source of
financing available to meet the needs in this category.

C. AVAILABLE FUNDS AND REQUESTS FOR FUNDING

The level of CDBG funding the City of Santee will receive in Program Year 2013 has
not yet been announced by the federal Department of Housing and Urban
Development. However, the schedule for preparation of Annual Action Plans by the
City of Santee and the County of San Diego require that public input be solicited at this
time and a tentative plan for funding activities in Program Year 2013 be approved.
Staff has been advised to assume that the City’s allocation of CDBG funding will be
reduced over the previous year by approximately 8% — 10%. A ten percent reduction
would result in a projected allocation of $242,946. An unclaimed portion ($933) of a
prior year's Public Services allocation increases the total estimated amount available
for allocation in Program Year 2013 to $243,879

HUD regulations impose a 15% cap on the amount of CDBG funds which can be
allocated to Public Service activities and a 20% cap on Administrative activities. In
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addition, debt service payments associated with an advance of CDBG allocations to
fund improvements to Buena Vista Avenue and Railroad Avenue will reduce funds
available for other purposes by $158,466.

AMOUNT PER

ACTIVITY CAP ACTIVITY

Public Service Activities 15% $36,441

Administrative Activities 20% $48,589
Public Facilities (Buena Vista/

Railroad Ave.) None 158,849

$242,946

Prior year funds (must be used for Public Facilities) $933

Total Estimated Available Funding $243,879

On November 15, 2012, a request for proposals was published and mailed to interested
parties. Ten applications for Program Year 2013 funding were received in addition to
City program administration and debt service obligations.

In testimony given during the February 13, 2013 public hearing, one of the applicant’s
for funding in the Public Service Activities category (Santee Santas) advised the City
Council that it wished to withdraw its application in acknowledgement of the scarcity of
funding available for distribution among many worthy public service providers. Santee
Santas expects to submit an application during the Program Year 2014 solicitation
process. The table below reflects the withdrawal by Santee Santas of its application for
$10,000 in CDBG funding.

AMOUNT
AVAILABLE AMOUNT
ACTIVITY PER CAP REQUESTED

Public Service Activities $36,441 $59,742
Administrative Activities $48,589 $48,589
Public Facilities $157,916 $192,072
Public Facilities (Prior Year) $933 n/a

$243,879 $300,403
Requested in excess of available $56,524

funding
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Public Service Activity — Minimum Allocation

The City has been cautioned by HUD that allocations of less than $3,000 are inefficient
in that too great a portion of small awards are consumed in regulatory compliance rather
than in actual service benefit. Staff's experience supports the observation that monthly
reporting and periodic site visits impose disproportionate costs on the recipients of small
allocations.

City Public Facility Project — Section 108 Loan

In October 2011, the City Council approved a Section 108 loan (a loan secured by
future allocations of CDBG funding) in the amount of $1.4 million. These funds,
together with an allocation of $2.0 million in Traffic Mitigation Fees, provide the majority
of the funding for the Buena Vista Avenue and Railroad Avenue improvement project.
Debt service associated with Section 108 loan in Program Year 2013 is $158,466.

E. PUBLIC PARTICIPATION AND ALLOCATION PROCESS

Public participation is a vital part of the CDBG allocation process. Two public hearings
are required to meet the HUD requirement for citizen participation in the CDBG
program.

In accordance with Code of Federal Regulations (CFR) Title 24, “Housing and Urban
Development”, Section 570.704, the City initiated the CDBG allocation process by
publishing the Request for Proposals for Program Year 2013 on November 15, 2012 in
the East County Californian. The Request for Proposals was also posted on the City's
website. Notice of the required public hearings was published in East County
Californian on January 24, 2013 and posted throughout the community. All applications
which were received in response to the Request for Proposals were made available for
public review and comment, and were included in the February 13, 2013 City Council
Staff Report. In this way, citizens are afforded an opportunity to examine the contents
of all applications received and to provide comment prior to the City Council's
conclusion regarding community needs and funding allocations.

F. STAFF RECOMMENDATION

Determine allocations for Program Year 2013 based on projected available funding and
direct staff to prepare and publish a Draft Annual Action Plan for Program Year 2013
that reflects the allocations made by the City Council.

To the extent the funds received by the City of Santee exceed or fall short of the
projected allocation of $242,946, direct staff to implement proportionate increases or
reductions in the awards made to providers of social services.



RESOLUTION NO.
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA,
ON THE ASSESSMENT AND PRIORITIZATION OF COMMUNITY DEVELOPMENT
NEEDS PURSUANT TO THE 2010-2015 CONSOLIDATED PLAN, ALLOCATION OF
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS FOR PROGRAM
YEAR 2013 AND AUTHORIZATION TO PREPARE AND PUBLISH A DRAFT
ANNUAL ACTION PLAN FOR PROGRAM YEAR 2013

WHEREAS, in Program Year 2013, the City of Santee anticipates receiving an
allocation of $242,946 in CDBG funds which includes a maximum of $48,589 for administration
activities; and

WHEREAS, the City of Santee has an unexpended prior year allocation of $933
available for allocation in Program Year 2013, increasing the total amount projected to be
available to $243,879; and

WHEREAS, the City of Santee is required to prepare and adopt an Annual Action Plan
to implement the FY2010-2015 Consolidated Plan and submit a grant application to HUD prior
to receiving funds; and

WHEREAS, the City of Santee has followed the prescribed format prior to submission of
the required documents.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Santee,
California, does hereby:

1. Direct staff to prepare a Draft Annual Action Plan reflecting the funding priorities
identified in the City Council hearing of February 27, 2013.

2. Direct staff to proportionally adjust subrecipient allocations to accommodate any
difference between the projected Program Year 2013 CDBG allocation of
$242,946 and the actual amount received by the City of Santee from the federal
Department of Urban Development for Program Year 2013.

3. Direct staff to publish a Summary of the Draft Annual Action Plan as required for
the Consolidated Plan.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting thereof
held this 13th day of February, 2013 by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



SUMMARY OF REQUESTS

PUBLIC OF Prasoes PROPOSED PY 2012
SERVICES REQUEST USE ACCOMPLISHMENTS

Cameron Family $3,000 | Subsidize swim, 63 persons assisted

YMCA / Santee gymnastics and fithess (Prior Year Grant: $875)

Aquatics Center classes '

Crisis House $20,742 | Intervention services to | 662 people assisted
prevent homelessness | prio vear Grant: $3,936)

Meals-on-Wheels $8,000 | Delivery of 2 meals per | 52 persons assisted
day to homebound (Prior Year Grant: $7,872)
seniors

EiderHelp $5,000 | Support home bound 25 persons assisted
persons to maintain their (Prior Year Grant: $3,061)
independence and '
continue living in their
homes.

Santee Boys and $3,000 | Assist disadvantaged 28 youth assisted

Girls Club youth WIt_h.partlmpatlon (Prior Year Grant: $1,875)
fee subsidies

Santee Food Bank $20,000 | Emergency food 20,529 people assisted

(Santge Ministerial assistance. (Prior Year Grant: $18,368)

Council)

Total Requests: $ 59,742
$36,441 (Cap amount)
Santee Santas $10,000 | Provide assistance to 246 persons assisted

(WITHDRAWN)

Santee families in crisis
through the Holiday
Program and
Emergency Fund.

(Prior Year Grant: $4,504)




SUMMARY OF REQUESTS

AMOUNT OF

PROPOSED PY 2012
ADMINISTRATION PY 2013
REQUEST USE ACCOMPLISHMENTS
CSA San Diego $9,500 | Promote fair housing 73 persons assisted with
County and provide housing services
tena_nt/_landlord. (Prior Year Grant; $9,500)
mediation services
City of Santee $39,089 | Administration of CDBG | Maintained compliance with
Program and program regulations.
Subrecipient
Agreements
Total Requests: $ 48,589 (Cap amount)
PUBLIC gt PROPOSED PY 2012
FACILITIES REQUEST USE ACCOMPLISHMENTS
City of Santee - $158,466 | Debt services for In design. Budget fully
Section 108 Loan Buena Vista/ Railroad | funded.
Debt Service Avenue Neighborhood
Road Improvements
Lutheran Social $10,000 | Provide minor home 48 persons assisted
Services - repairs to low-income Prior Year Grant: $10.00
Caring Neighbors seniors and disabled (Prior Year Grant: $10,000)
Program Santee residents
Home of Guiding $23,606 | Make repairs and 18 persons assisted
Hands improvements to group | pyior vear Grant: $15,772)
homes for persons with '
mental and physical
disabilities
Total Requests: $ 192,072
$158,849 Estimate of funding available after allocating maximum

allowed amounts to Public Services and
Administration. (i.e. $243,879 - $36,441 - $48,589)

After paying debt service, $383 remains available

for Public Facilities activities.
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| City of Santee
OUNCIL AGENDA STATEMENT OA

(
MEETING DATE February 27, 2013 AGENDA ITEM NO.

ITEM TITLE FIRE DEPARTMENT STAFFING REVIEW AND LONG-RANGE
OPERATIONS PLAN

DIRECTOR/DEPARTMENT Chief Robert Leigh, Fire Department E(

SUMMARY

The attached staff report addresses questions from the February 13, 2013 City Council agenda
item on Fire Department Operations as it relates to reviewing the FY 2012-13 amended

operating budget.

CITY ATTORNEY REVIEW EI/N/A 0O Completed

FINANCIAL STATEMENT © N/A

RECOMMENDATION \g(

Note and File

ATTACHMENTS (Listed Below)

Staff Report
.




Staff Report
Current Status of the Santee Fire Department
Background

The Santee Fire Department is tasked with providing emergency fire and medical response
capabilities as well as fire prevention, public education, fire code plan review and inspection services to
a population of 54,643 (California Department of Finance, 2013) citizens; seven days a week, twenty-
four hours a day. The mission statement of the Santee Fire Department is “to protect life and property in
our community through aggressive fire suppression, public education and emergency medical services,
with leadership and professionalism” (City of Santee, 2013).

The City of Santee enjoys a supplementary revenue stream that is derived from a Fire Benefit Fee
that is assessed against every residence, commercial occupancy and vacant parcel of land. The annual
fee which was initiated by the Santee Fire Protection District in 1980, prior to the 1982 merger
incorporating the operations of the Santee Fire Protection District with the City of Santee, was
designated to pay for “fire suppression services”. The fee reached its maximum, as defined in the
original ordinance (Santee Fire Protection District 80-1) of $41/residential unit, $492/Commercial
building and $8.20/acre (maximum of $82/parcel) in FY 93-94. While the revenue collected through the
County Tax Rolls and received into the General Fund of the City of Santee is substantial, this fee, as
referenced earlier has been capped and does not significantly offset the ever-increasing personnel and
7 operating costs of a modern fire department.

e es— In addition to those specific responsibilities outlined
ol I.S:Ar c8 in the above referenced mission statement, the
N7 department, through a contract with the County of San
Diego, provides emergency response to an area known
as County Service Area (CSA) 115. The CSA No. 115
is located in the Pepper Drive area and abuts the City of
Santee’s southeastern border. The area is generally
: developed with single-family residences and includes a
{ 'r "1 population base of approximately 4,190. The contract
 j— requires the City of Santee to provide structural fire
i [—”i protection, fire plan review and inspection, and
— 0 emergency medical services (EMS) within the
approximately 0 7 square mlle of unincorporated territory in exchange for a FY 11-12 annual payment to
the City of Santee of $283,290.

o casom o |

The City and the Fire Department benefit from another contract to provide service through the
County of San Diego. County Service Area (CSA) No. 69 (Heartland Paramedics) provides Advanced
Life Support (ALS) ambulance response, treatment and transport service within the City of Santee and
the unincorporated east county communities of Pepper Drive, Bostonia, and Lakeside. The term
“Heartland Paramedics™ refers to both the Lakeside and Santee Firefighter Paramedics as both the
Lakeside Fire Protection District and the City of Santee participate through individual contracts to
jointly provide the contracted services to the CSA-69 area. The land mass comprising the CSA-69 area

1



is 62.87 square miles and has a population of just over 135,000. CSA revenues that are currently based
upon a flat fee of $47.47 (FY11-12) per residential umt prov1des the County with revenue for the
contract fees of the Lakeside Fire Protection A~
District (FPD) and the City of Santee Fire SRR0 SIS /Z
Department to provide emergency medical
response, treatment, and ambulance transport
service within the CSA boundary. The revenue
from the contract provides funding that is
directed into the General Fund of the City of
Santee. However, that funding is directly
related to twelve Santee Firefighter Paramedic
positions as well as the costs for the
ambulances, equipment maintenance and all
associated services that are necessary and
“mission critical” to providing the service to
the community in the involved area. The level
of funding that was allocated to provide the
service in FY 11-12 was as follows:

CITY OF 3AN DEGO

e Personnel Costs $2,020,370
e Operations and Maintenance $ 317,026
e Capital Outlay $ 66,250

It is interesting to note that some of the operational expenses, namely dispatch, that are reimbursed
through the CSA-69 contract directly off-set expenses that the City of Santee would most likely incur
even if the CSA-69 were not in existence.

Facilities

The City of Santee Fire Department responds to requests for service from two facilities located 2.23
miles apart and both in close proximity to one of the two major east-west thoroughfares of the
community, Mission Gorge Road and Mast Blvd. It is interesting to note that the City is dissected from
east to west by the San Diego River and that there is a fire station located on each side of the river.
While this is certainly an advantage in the event of a flooding or earthquake disaster, challenges to
response could exist due to the limited existence of north-south bridges across the river.

Fire Station #4 is located at 8950 Cottonwood Drive. The facility
was built in 1971 and provides housing for firefighters and
apparatus. The fire station provides living space for fire personnel
assigned to the four apparatus that are currently housed at the facility
and inside storage for emergency response apparatus. Apparatus
currently assigned to the fire station include Medic Unit #4, Engine
#4, Truck #4, Brush Rig #4 as well as a reserve Medic Unit and
reserve Engine. Fire Station #4 was built over forty years ago. Due
to its age it does not comply with many of the features included in a

2



modern fire station. There are concerns, although not immediate, with the heating and ventilating
equipment, crew sleeping quarters, cracking concrete in the apparatus bay, front apron and back parking
lot. There is also a need to improve compliance with storm water run-off regulations at the station that
should be analyzed, planned for and addressed within the next five year planning cycle.

Fire Station #5 is located at 9130 Carlton Oaks Blvd. This
station was opened in June of 2000 when the station was relocated
from an aging single-family dwelling that was converted to a fire
station into a new facility at the corner of Fanita Parkway and
Carlton Oaks Dr. The facility is modern and provides housing for
fire personnel and three emergency response apparatus. The
apparatus currently assigned to Station #5 include a Medic Unit #5,
Engine #5 and Rescue #5. Fire Station #5 is a modern facility
without notable long-term maintenance concerns at the present
time.

Apparatus

Fire apparatus are the vehicles that are used by the fire department to transport emergency response
personnel and necessary equipment to and from emergency scenes. The Santee Fire Department
currently has a fire apparatus fleet consisting of two (2) front-line engines, one (1) reserve engine, one
(1) front-line ladder truck, one (1) front-line Type III Engine (Wildland Brush Rig) and a Rescue
Apparatus. Front-line apparatus are the engines and trucks that are utilized on a day to day basis while
reserve apparatus are called into service when a front-line apparatus is not functioning appropriately and
needs repair. Replacement periods for fire department apparatus are typically based upon the age of the
apparatus, the mileage and the maintenance record of the individual apparatus. Typically, most fire
departments have fifteen year replacement periods for front line apparatus and then move the older
apparatus into a five year reserve status.

The Santee Fire Department is fortunate to have one (1) engine that is approximately two years old.
The engine has performed well and can be expected to continue to perform for many years to come.
Because three apparatus were purchased at the same time, in 1996, it will be necessary to closely
monitor the mileage and maintenance, specifically for these older apparatus, so that appropriate
purchasing decisions can be made. Because large fire apparatus are typically built to purchaser
specifications, it can take up to a year to order and finally receive a built to order fire apparatus. Below
is chart depicting information that should be utilized when forecasting apparatus replacement needs:

Unit Designator Mileage Purchased Date Average

Miles/Yr.
Engine 4 (V-138) 101,453 2004 12,682
Engine 5 )V-157) 17,174 2010 8,587
E-204 (V-083) 126,081 1996 7,880
Truck 4 (V-84) 80,859 1996 5,054
Rescue 5 (V-123) 76,275 2000 6,393
Brush 4 (V-89) 36,276 1996 2,267




Ladder Truck- The current ladder company was purchased in 1996 and has approximately 80,000
miles on the unit. Although fairly reliable, it is sixteen years old and is the oldest apparatus used in day
to day firefighting activity without a reserve unit backing it up. Over the last two years we have had
mechanical repairs to the brakes and gaskets on the aerial device. The current vehicle, because of age
will most likely continue to deteriorate and need repair.

Cost estimates to replace the apparatus with one having similar capabilities range from
$800,000-51,200,000.

Type I Engine (Structure Engine) - The department currently has a reserve 2004 Type I Structure
Engine (V-138) that responds from Station #4. Although this apparatus is only eight years old, it
currently has 101,453 miles on the drive train and chassis. The engine is mechanically sound, but at the
current rate of use, it was predicted to need early replacement within the next three-five years.

This engine was recently moved into reserve status to reduce the accumulation of mileage and the
associated wear and tear on the apparatus to extend its useful life.

Engine 204 (V-083), built in 1996, was, until recently, being utilized as a reserve engine. However,
due the apparatus being the oldest engine in the fleet, with mileage that would have soon been surpassed
by an engine that is eight (8) years newer, it was recently moved to front line status to accumulate the
mileage on this older piece of equipment and extend the life of the newer 2004 Engine.

The cost to replace the 2004 Type I Structure Engine is projected to be approximately
$600,000.

Type III Engine (Brush Rig) - the current Type III Engine is a 1997 Navistar. This apparatus is
utilized to respond to and mitigate wildland fire events in Santee and the San Diego County Region.
This apparatus can also be called upon, through mutual aid agreements, to respond to large scale events
occurring in the State of California. This vehicle was acquired through a Federal Assistance to
Firefighter’s Grant and was built and delivered to the specifications in place at the time. Unfortunately,
due to the unit being a two-wheel drive, its off-road capabilities are limited, even within the
jurisdictional boundaries of Santee. Coupled with the off-road restrictions that the apparatus has is the
fact that it is nearing the end of its fifteen year useful life. The fire department has made attempts to
replace the unit citing its age, limited capabilities, and safety features through additional Federal Grant
opportunities without success. Due to the current trend towards reducing the funding levels of federal
grants, it is doubtful that we will be successful in the near future at acquiring a replacement Type III.
Due to the low frequency of use, and although the apparatus is one of the oldest engines in the fleet with
some mechanical issues, it is recommended that this apparatus be closely monitored as there are more
urgent needs with regards to apparatus replacement..

The cost to replace the Type 11l Engine will be approximately $325,000.



Personnel

Personnel employed by the City of Santee and assigned to the Fire Department work and operate in two
different environments and within three different, separate and distinct facilities. The two different work
environments are Fire Administration and Emergency Response.

Fire Administration (Normal Business Week)

Fire Administration is responsible for providing inter and intra-agency jurisdictional liaison activities,
ensuring regulatory compliance, providing fire prevention activities including building plans review and
inspection, City development support, and supervisory activities that relate to fire department emergency
response and training. Historically these functions were divided between four Chief Officer Positions
including the Fire Chief, a Deputy Chief and two Division Chiefs. Prior to May of 2012, the Department
Organizational Chart and responsibilities were as follows:

Fire Chief
Department Coordination City Coordination
Unified Disaster Council Heartland Fire Comm.
Heartland Fire Training Zone Duty Chief
Department Policy Dept HS&W
Emergency Management
Secretary
Receptionist Chief’s Admin Aid Senior Mgt. Analyst
gpdgstttl{ltghb £ Secretarial Duties City Safety Fire Grants
Syionictooar Council Agenda City Mobile Phone
Strike Team Reimbursements
FTES
Division Chief/Fire Marshal Division Chief Deputy Chief Officer
“A” Shift Sup. Fire Marshal “B” Shift Supervisor Operations “C” Shift Supervisor
Duty Chief City Development City Crossing Guard Prgm Training Budget EMS
Fire Prevention RSVP Information Systems (IT) Safety Facilities Fleet
Communications Investigations
T Mapping HR Liaison
Hazardous Materials I
P/T Fire Plans Review &
Inspection Fleet Mechanic
|
P/T Asst. Fleet
Mechanic

Since September of 2011the Santee Fire Department has lost two Division Chiefs to retirement. The first
retirement came in September of 2011 and involved the Chief Officer with responsibility for the fire
prevention activities of the Fire Department including Fire Marshal duties, oversight of the Sr. Fire
Plans Examiner and Inspector, “A” Shift Duty Chief, RSVP Program Manager and City Development.
Following the retirement, the vacant position was advertised internally with the recruitment yielding two
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candidates. The lack of response from internal candidates was related to response time limitations that
required the successful Chief Officer candidate to respond to emergencies within the jurisdictional
boundaries of the City of Santee within 18 minutes, for 90% of required responses. Additionally, the
lack of overtime opportunities for Administrative Chief Officers may have deterred some potential
candidates as significant opportunities currently exist for twenty-four hour shift personnel. At the
conclusion of the testing process, one of the internal candidates was selected and promoted to Division
Chief in January of 2012 and assigned responsibility for the vacant Fire Marshal position, all Fire
Prevention activities of the Santee Fire Department, Duty Chief Rotation duties, City Development
Liaison and RSVP Program Manager.

The second Division Chief retired on April 12, 2012 and due to the continuing economic downturn
and the loss of redevelopment funding from the State, coupled with a proposed plan for a department
reorganization that may have significantly improved operations of the Department; the Division Chief
position was left vacant while City Council was advised of the potential reorganization and negotiations
took place between the Santee Firefighters Association and the Fire Chief. After the full effects of the
loss in redevelopment revenue were realized and the three vacant Firefighter positions were eliminated
by City Council, negotiations related to the reorganization came to a halt. With the end of negotiations
related to the three twenty-four hour Chief Officer positions and the elimination of the vacant Division
Chief position, it became necessary to reassign Fire Administrative Chief Officer responsibilities to
continue to support the Department. All responsibilities for the now vacant Division Chief Position were
reassigned between the Fire Chief, the Deputy Chief and the new Division Chief so that an appropriate
level of service, both internal and external, could be achieved. Below is a chart depicting the current
organization with all of the realigned responsibilities of the vacant Division Chief position reassigned to
current administrative staff.

Fire Chief
Department Coordination City Coordination
Unified Disaster Council Heartland Fire Comm.
Heartland Fire Training Zone/Duty Chief
Department Policy Dept HS&W
Emergency Management “B” Shift Supervisor
Information Systems (IT) Safety
Communications HR Liaison
Mapping
Secretary 1
Receptionist Chief’s Admin Aid Senior Mgt. Analyst
Budgeting Secretarial Duties City Safety Fire Grants
City Switchboard* Council Agenda City Mobile Phone
Strike Team Reimbursements
City Crossing Guard Prgm
Division Chief/Fire Marshal Deputy Chief Officer
“A” Shift Sup. Fire Marshal “C” Shift Supervisor Fleet
Duty Chief City Development Duty Chief Dept. Budget
Fire Prevention RSVP EMS CSA 69 Facilities
Training Operations Emergency Mgt. Operations
' |
Contract Plans Review &
Inspection 6 Fleet Mechanic

]
Contract Fleet
Repair




The part-time Assistant Fleet Mechanic resigned from the City on November 15, 2011. The salary for
savings from his position has been utilized for contract fleet maintenance and repair with an emphasis on
providing quality and timely repair work while striving to support Santee businesses.

Additionally, on April 24, 2012 the Part-time Sr. Fire Plans Examiner and Inspector announced that he
would be leaving his position immediately to avoid a potential economic hardship. With the loss, it
became imperative to find a mechanism to continue providing fire plans review and inspection service.
As the City currently had a contract with EsGil Corporation to provide building plans review and
inspection, this was the most expedient route to continue providing critical service. Without securing a
mechanism to complete this service, building in the City would have been critically impacted. Since that
time a Request for Proposal was issued for Fire Plans Review and Inspection Service, with EsGil being
the only response received.

To date, all critical administrative responsibilities have been reassigned. However, the elimination of
the Division Chief position required a mechanism for continuing to provide chief level emergency
response for approximately one-third of the month that the now vacant position filled. With direction
from the Santee City Council and with support and assistance of the Mayor, a cooperative and
collaborative working agreement was established with the Lakeside Fire Protection District to assist
with emergency Duty Chief coverage after normal business hours and on weekends every third week.
The working agreement has functioned well and response times into the City of Santee by Lakeside
Duty Chiefs is better than that Santee Chief Officers. (See response data on page 14).

Operational (Twenty-Four Personnel)

The department has fifty-one public safety employees, forty-eight (48) employees of those employees,
including 12 supervising Captains, twelve Engineers, and twenty-four Firefighter/Paramedics are all
represented by the Santee Firefighters Association (SFFA) for wage, benefit and working conditions
negotiations. Those same forty eight emergency response employees of the City are assigned to one of
three shifts with sixteen firefighters assigned to each shift; “A” Shift, “B” Shift, and “C” Shift. Each of
the three shifts work a schedule consisting of alternating twenty-four hour shifts on-duty that are
positioned throughout the month so that each shift works approximately ten days a month. Most, if not
all, twenty-four hour employees work a significant amount of overtime due to a constant staffing clause
that was negotiated by the SFFA that requires the City to maintain staffing levels at the number of
budgeted positions, on a daily basis, and restricts the City from hiring more employees to fill the
vacancies that are created by unscheduled and scheduled leave. Current Department policy limits the
amount of consecutive shifts that employees can work to four consecutive twenty-four hour shifts (96

hours).

Each of the three shifts of sixteen employees are assigned to one of four teams, or crews; supervised
by one of four captains. The four Captains are responsible for all activities associated with preparing for,
responding to, mitigating and recovering from day to day emergencies that take place in the community.
Each one of the four Captains, assigned to each of the three twenty-four hour shifts, is indirectly
supervised by one of three Chief Officers that work a normal forty-hour work-week. Direct supervision



by a Chief Officer outside of normal City business hours is limited to emergency response incidents that
require a chief officer to respond from home and/or a chief officer response from another jurisdiction.

Current Operational Staffing Status

Historically the department has utilized several emergency fire apparatus response staffing models to
meet the needs of responding to and mitigating emergencies. Prior to 2000 Engine #5°s minimum
staffing level was three (3) personnel, however when extra personnel were available it was up-staffed to
four (4). At that time Station #4’s staffing levels were: Engine #4- three (3) personnel, Truck #4 and a
dual staffed Light & Air unit were staffed with four (4) personnel. Using this dual staffing concept both
Truck #4 and Light & Air #4, responding from Station #4, would respond to emergency scenes with a
total compliment of four personnel, three Firefighters on Truck #4 and one Firefighter driving Light &
Air # 4. With the completion and opening of Station #5 in 2000, the Light and Air Unit was moved to
Station #5, along with Engine #5. Staffing on Engine #5 remained consistent at three (3), but to staff the
Light & Air Unit with two positions , six promotions from existing over-staffed personnel were made;
one (1) Captain and one (1) Engineer per shift. Later, Light & Air #5 was replaced by Rescue #5. Then,
in 2006, through a Federal Staffing for Adequate Fire and Emergency Response (SAFER) Grant that
provided funding to the City, in a decreasing amount over five years; coupled with an agreement
requiring the developer of Fanita Ranch to off-set any personnel costs, over and above the level of the
SAFER funding, three new Firefighters were hired. These three Firefighters, once hired and trained,
were assigned to Rescue 5, bringing the total staffing per day to three personnel (Captain, Engineer, and
Firefighter).

In 2012, under the economic pressure of an unprecedented downturn in the National and State
economies where property values and their associated property tax revenues fell significantly, coupled
with the State of California’s elimination of support for local redevelopment; the City Council of the
City of Santee made a difficult decision to eliminate the three Firefighter positions, whose SAFER Grant
funding had expired. With the elimination of the three vacant Firefighter/Paramedic positions, the Fire
Department initiated a staffing study to evaluate which, of two staffing models, best served the
community. The two models that are currently being evaluated include the model that had been utilized
by the department since Rescue 5 was put into service in 2000 and utilized by the department prior to
the addition of three new Firefighter/Paramedic positions and a new model that would transfer a
Firefighter position from Truck 4 to Rescue 5 to maintain three person staffing on all large apparatus.
The two models are depicted below and include a Pre-SAFER Model (original Santee Staffing Model)
and the newer model with three personnel on each apparatus.

Pre-SAFER Staffing Model Current Model (3 Person/Apparatus)
Fire Station 5 Fire Station 4 Fire Station 5 Fire Station 4
[ | | =t [ ]
Engine 5 Rescue 5 Engine 4 Truck 4 Engine 5 Rescue 5 Engine 4 Truck 4
Captain Captain Captain Captain Captain Captain Captain Captain
Engineer Engineer Engineer Engineer Engineer Engineer Engineer Engineer

FF/Medic FF/Medic FF/Medic FF/Medic FF/Medic FF/Medic FF/Medic

FF/Medic
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Medic 4 Medic 5 Medic 4

FF/Medic FE/Medic FF/Medic FF/Medic
FF/Medic FF/Medic FF/Medic FF/Medic

Medic5




Currently, in conjunction with the elimination of the three positions, the department is in the final phase
of an eight month staffing model study period. As such, at this time there are nine (9) firefighters
assigned to Station #4 with four (4) personnel on T 4 and Rescue #5 with two personnel. This model
with Station #5° large fire apparatus having seven (7) personnel mirrors the exact staffing model in place
when Rescue 5 was placed into service in approximately 2000.

Emergency Response

The Department responds to requests for emergency incidents within the jurisdictional boundaries of
Santee as well as into the surrounding communities under an automatic aid agreement that was signed
by all jurisdictions in the Central Zone in 2007. This agreement, using the closest unit concept, provides,
through global positioning and automatic vehicle locating software and equipment, for the dispatching
of the closest appropriate emergency response apparatus and crew, regardless of jurisdictional
boundaries. The Santee Fire Department responds to requests for emergency service from the
community that includes fire response, emergency medical treatment and transport, hazardous material
releases (contracted through the City of San Diego Fire Department and the County Department of
Environmental Health), lift assists, wildland and brush fires, confined space emergencies, technical
rescue situations, airplane emergencies, as well as good intent and false calls. The stated response goals
of the Department, although not adopted by the City Council, that have been in place for several years
are to provide an average maximum initial response time of no more than six minutes, with an average
maximum response time of no more than ten minutes for supporting paramedic transport units 90% of
the time. The language in the County CSA 69 contract is somewhat different than the Department
language. The County contract language requires that City provide for a “planned maximum response
time of no more than ten minutes, 90% of the time”. Upon evaluation of Santee specific jurisdictional
response times for FY 11-12, the following chart depicts the response time objectives as well as the
response results:

Response Goal Standards (Turnout & Travel Time) FY 11-12 Response
Data
Santee Fire Department:
.. 5:56
No more than six minutes on average

It is important to periodically review not only the statistics related to the timeliness with which
emergency response is being provided as compared to verification of compliance with stated response
time objectives, but also to evaluate the response needs of the community for which the service is being
provided. This two pronged approach, to analyze the risk and severity of those risks should the event
occur, is designed to review the frequency of incidents as well as the impact those events can have on
the community. In this manner the community can align the community risk with the level of service
that is provided and avoid either over-providing or under-providing service. The data related to the
current levels of emergency response will be presented here while the community analysis will be
presented later in this document.



Data indicates that

e el araame FY 11-12 Santee & CSA 115 Total

were a total of 4,770
requests for service placed Responses
within the jurisdictional
boundaries of the City of 4770
Santee (4,416) and the 3653
CSA-115(354). A
graphic depiction of the
responses made in Santee 66 4 42
and the CSA-115 for the _
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included for review. é}»@

Based upon the 2
response data for FY 11- R®
12, it is clear that EMS
calls are by far the most frequently occurring type of incident that the Santee Fire Department responds
to. EMS responses accounted for 77% of the requests for service in FY 11-12. While response to EMS
incidents is frequent, the impact to the community at large is not significant. Additionally, data indicates
that 21% of the calls for service can be related to response activities that were either not found to be
emergencies when the fire department arrived on-scene or were non-emergent responses for service.
Therefore, after reviewing the frequency of incidents that did not have significant impact on the
community at large, it appears from the data that once the fire department arrived on scene and
performed a size-up and addressed the issues that were found, approximately 98% of the requests for
service might have been addressed by a low to moderate response force. Unfortunately however, at the
time of dispatch, based upon the limited information that is available with which to make decisions; it is
prudent to assign emergency response resources in a manner that will confidently address the issues that
may be found on arrival, not those that are actually found after arrival and investigation. Finally, 112
(1.6%) of the incidents responded to the by the Santee Fire Department in FY 11-12 were related to
fires, overpressures and hazardous conditions. Based upon the data the Fire Department performed some
level of extinguishment for 33 fires in FY 11-12, with 7 of those fires being classified as structure fires.
Total reported fire loss for the community was $302,000 with $250,000 of the fire loss attributed to two
(2) fires. Fires, whether structural or vegetation related require greater levels of response personnel and
multiple fire apparatus to maximize the potential of early extinguishment and minimize the potential for
fire spread to other structures or additional vegetation.

Below is a chart that depicts the historical response numbers for the Santee Fire Department. While
the total responses for the City of Santee and CSA 115 Area indicate that there are minor fluctuations in
total response statistics; the fluctuations are subtle and in a somewhat upward trend over the time and is
displayed below:
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2005 2006 2007 2008 2009 FY 10-11 FY 11-12
Number
of 4197 4039 4345 4465 4719 4650 4755
Responses

While it is important to review the type of requests for service to determine if you are providing the
appropriate type of apparatus and equipment, it

is equally important to review, on a periodic

FY 11-12 Santee Ap paratus basis, the number of responses that each type

Respon se Counts of apparatus is responding to. This review of
the number or responses can provide decision

makers with information that can be utilized

when evaluating the projected life of each fire

apparatus in the fleet and where possible, being

proactive to maximizing the useful life of

apparatus. As an example, the Santee Fire

L] Department recently moved a newer engine

S N (V-138) from front-line service into reserve

& Q@fe’ ,\,\o‘* \&Q,?S‘c' o status and replaced it with an older reserve
< engine (V-083). This was done so that the

. \(‘ o
@zb Qg"’o

department would maximize the accumulated
mileage on the older apparatus prior to it being replaced. In addition to the chart to the left, is a table
below that provides more specific information related to the number of responses that each apparatus,
purchased and/or operated by the City of Santee, accumulated in FY 11-12 as a result of providing
service to citizens in jurisdictional or contract boundaries.

FY 11-12 Santee Apparatus (Santee & CSA 115)

Apparatus Santee Responses | CSA-115 Responses | Total Responses
Engine 4 2185 82 2267
Engine 5 1537 0 1537
Truck 4 852 42 894
Medic 4 1742 215 1957
Medic 5 1703 45 1748
Rescue 5 588 7 595
Brush 4 26 2 28
Confined Space 1*

While it is recognized that the entire Central Zone and much of the fire service in San Diego County
responds across jurisdictional boundaries utilizing an automatic aid/closest unit dispatching and
response concept, jurisdictional specific emergency scene oversight, coordination and communication is
important for many of the stakeholders in the community. While most large agencies utilize twenty-four
hour shift supervising Chief Officers, many of the smaller agencies in the area continue to have a cadre
of forty hour/week Chief Officers respond from their personal residence to “command” multi-apparatus
incidents where on-scene coordination and communication is more critical. While utilizing the “respond
from home™ concept provides the advantage of “dual service” administrators and emergency scene
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commanders; because of extended travel distances many jurisdictions struggle to get a chief officer on
scene in a timely manner. However, through the use of automatic aide and the closest unit concept, a
jurisdiction may be able to improve Chief Officer response times to scenes because of the location and
distribution of the personal residences of Chiefs, or through the use of twenty-four hour chiefs from
surrounding jurisdictions. This activity improves the response times of Chief Officers, albeit not to what
they could be with jurisdictional specific Chief Officers.

The City of Santee currently utilizes the automatic aid, closest unit concept in coordination with ‘dual
service’ fire administrators responding to emergency incidents in the City of Santee from their personal
residences after hours. In FY 11-12 there were a total of 163 total Chief Officer responses in the City of
Santee. This number includes some emergency incidents where two Chief Officers are dispatched to the
same incident and as such, multiple Chief-level responses may be included in the statistics. The chart
below provides more specific information related to the number of responses by agency, the number of
arrivals at scene, and the 90" percentile response times associated with the FY 11-12 Chief responses.
The 90™ percentile time is the fire service industry standard for incident response time reporting. The
percentile times indicate that at least 90% of the incidents that a department responds to are arrived at in
that time or less. The two charts below indicate the data for Chief Officer responses during FY 11-12 as
well as for the time period when Lakeside has assisted Santee with Duty Chief coverage through a
collaborative effort.

FY 11-12 Chief Officer Responses into Santee

Responding Agency # of Responses # of Arrivals 90" Percentile
Lakeside 29 15 13:14
Santee 132 68 17:19
Total 161 83
Chief Officer Responses into Santee (June 2012- January 28, 2013)
Responding Agency # of Responses # of Arrivals 90" Percentile
Lakeside 36 16 12:10
Santee 74 41 18:51
Total 110 57 '
Summary
External Threats

While the most significant external threats to the department are related to the current economic
situation that has resulted in revenue losses to the City coupled with service cost increases. Additional
threats arise from service contracts that the City of Santee has with the County of San Diego to provide
emergency response service to two geographic areas that are either within the City of Santee or in close

proximity.

The CSA 69 contract generates over two million dollars per year and reimburses the City for 12 dual
purpose Firefighter/Paramedics. Additionally a percentage of the costs to administer to those twelve
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positions as well oversee the City’s contract is also reimbursed to the City from the CSA 69 contract.
These revenues supplement the City’s General Fund that supports the Fire Department.

The second contract generates approximately $280,000 per year for the City in exchange for the fire
department providing emergency fire response, fire code inspection and plan review to a .6 square mile
area of the county that was within the boundaries of the Santee Fire District prior to Santee’s
incorporation. Because of the widespread economic downturn in the area, other agencies are constantly
seeking ways to redirect the revenue provided by San Diego County to the City of Santee for emergency
response into their own coffers. Loss of either of these contracts would significantly impact the City
while the loss of the CSA 69 contract that supplements staffing for fire response in the City would
require additional allocation of General Fund monies to continue providing fire service at current levels.

Facilities

Current Fire Department Facilities meet the daily needs for members of the department working
twenty-four hour shifts in the Fire Station. While Station #5 is a modern facility that meets standards for
a fire station, Station #4 was built over forty years ago. Due to the age of the facility and the costs
associated with upgrading an aging structure, coupled with the longer response times due to distances
involved in responding to the northern most sections of the community along the Magnolia corridor; an
analysis regarding the options of remodeling, rebuilding or relocating current Fire Station #4 should be
made prior to expending large sums of capital to an aging structure. A preliminary rough estimate for an
entire remodel/rebuild of the existing facility was obtained in 2012 and amounted to approximately
$285-$350 per square foot for a total of $2.85-3.5 million dollars. To completely rebuild Fire Station #4
was estimated to be about $3.85- $4.25 million dollars. These estimates were gathered from an architect
that specializes in fire station construction and are only estimates only the construction costs and do not
include any land acquisition costs.

Apparatus

It has been discussed that the Santee Fire Fleet has three apparatus that were purchased in 1996 and
are nearing the end of their useful life (15-17 years). Additionally, the steps that have been taken to
extend the life of our current apparatus to include rotating older units into front-line service to more
fully utilize their use has and will continue to be made where possible. Fire Administration is also in the
process of developing a financial planning tool that will allow for a ‘smoothing effect’ that should assist
with systematically identifying and planning for the purchase of high dollar fire apparatus, protective
clothing, mobile data computers and self- contained breathing apparatus.

That being said, the department will be in need of a new engine company scheduled for delivery no
later than July of FY 14-15. This will allow time for the department to maximize the mileage
accumulated on its oldest 1996 Type 1 Engine (V-083) prior to replacement and save the mileage and
use on the 2004 Type 1 Structural Engine (V-138) before accepting delivery of the new Engine.

The next apparatus replacement that is recommended for replacement after Engine (V-083) is Truck
4 (V-084). The truck was also purchased during 1996; however it has only accumulated approximately
80,000 road miles. Although the vehicle does not have exceptionally high road miles, the large apparatus
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has had several major repairs completed within the past year on important vehicle systems. While
mileage is relatively low, age related normal wear and tear is a concern. Planning for this vehicle
replacement should begin with scheduled delivery by January of 2016.

While Brush Rig #4 is also a 1996 model, use of the vehicle is restricted to wildland fire incidents
within Santee and throughout the region and as such, mileage is very low for a vehicle of its age. This
apparatus was originally purchased through Federal Grant Monies and we currently have a grant request
submitted requesting replacement. While the probability of grant funded replacement is currently not
great, we will continue to seek such alternative funding sources. This is not intended to downplay the
need for the Brush Rig, but at this time other apparatus needs that were mentioned above are more
critical.

Personnel

Personnel working in Fire Administration have assumed all of the duties previously completed by a
vacant Division Chief in addition to some of the duties previously performed by the Senior Fire Plans
Examiner. While all responsibilities have been assigned, the workload is not sustainable and
administrative assistance is needed. Long-term it is felt that a department reorganization where specific
skill sets are aligned with daily responsibilities for the specific position would be beneficial.

Although three twenty-four hour Captains are currently assigned the responsibility for training, with
oversight from one of the Administrative Chief Officers, department wide training programs can be
improved. While Santee has an adequate training program for training new-hire employees and
preparing future fire apparatus driver-operators; a consistent and coordinated Santee specific training in-
service program could benefit the Department and the community.

It cannot be identified where any job responsibilities for positions that are vacant in Fire
Administration have been reassigned to twenty-four hour personnel. There are several individuals that
are assigned to twenty-four hour shifts who have volunteered for special assignments related to the
Health, Safety & Wellness Committee, the Staffing Study Committee and a Department Response
Analysis Committee. Their willingness to assist in special projects is appreciated.

Emergency Response

When evaluating the need for emergency response resources it is helpful to look to comparative
analysis to determine how effective the current resource allocation is serving the community. Intuitively,
one would think that the increase might be related to increased numbers of emergency medical requests
within the CSA 69 area. Additionally, high speed traffic collisions related to the increased number of
freeways serving the area may also contribute to the increase. More detailed data analysis would be
necessary to make an accurate determination. Engine 4, Medic 4 and Medic 5 respond to the highest
volume of calls and on a department wide basis, call volume has increased approximately 13% over the
last seven years.

When comparing the number of responses on an annual basis against the population growth of the
community and the number of firefighters on-duty, it appears that the number of requests for service has
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been trending upward slightly, the population count has increased slightly, and the number of
firefighters has remained relatively consistent other than the one position increase that was afforded by
the SAFER Grant until 2012.

Based upon an
analysis of the data Trend Chart-Santee Population, # of

for FY 11-12 and . .
other pertinent data Fire Responses and Staffing Levels

sets, Santee
predominately
responds to
emergency medical
requests for service
that have a —_— . —
significant impact
on the individuals
in need, but less

impact on the 2005 2006 2007 2008 2009 FY10-11  FY11-12
community as a
whole. ALS = Santee Responses  =====Population Minimum Daily Staffing

capable engine and
truck companies fulfill the responds demands of arriving on scene to a medical emergency within 10
minutes 90% of the time.

While the number of fire responses in FY 11-12 totaled 33 in number, with 7 of those fires involving
structures; significant fire loss was limited to two fires that totaled approximately $250,000. Total fire
loss for the same time period was $302,000. Fires of all types have been trending downward since 1977,
most likely due to fire prevention efforts including education, code enforcement and engineering
practices including commercial and residential sprinklers. Santee may benefit from being a relatively
new community with many of the structures built to codes and standards that were in place at the time of
construction. Additionally, commercial and residential sprinkler systems will most likely positively
impact fire loss. It should be remembered that during the time period of this review there were no
significant wildland incidents that occurred in or threatened the City of Santee.

When reviewing Santee’s fire loss data compared to similar sized communities in the United States,
the data in the following table indicates that fire loss and total number of fires and structure fires is less
in Santee than in other communities. Again this can be related to the quantity and quality of the
emergency response service provided by the fire department, the result of community education, and/or
fire and building code enforcement during building construction, to include fire sprinklers. Data
comparing Santee’s 2011 fire statistics against communities of similar sizes across the country is as
follows:
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Total Fires Structure Fires Fire Loss Property
_ Loss/Person
Santee 77 33 302,000 $5.53
Western U.S. 223 87 2,246,200 $22.4

Source: NFPA's Survey of Fire Departments for 2011 U.S. Fire Experience

Considering all of the data that has been examined throughout this report it appears that the City of
Santee appropriately addresses community risks and provides for the safety of residents and visitors in
which to live, work and play. It will continue to be important to prospectively analyze the data so that
appropriate steps can be taken to address any deficiencies in emergency response and mediation that
might be related to increased service demands.

Organizational Structure

There has been much discussion regarding Fire Administration’s efforts to promote and to realign job
responsibilities to continue to serve the Department and Community. As this report indicates, all
responsibilities that were in place prior to the retirements and reassignment of responsibilities have been
assigned to the existing staff. However, the workload is not sustainable by the current size and
organization of administrative staff.
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City of Santee
COUNCIL AGENDA STATEMENT 5B

rMEETING DATE February 27, 2013 AGENDA ITEM NO. h

ITEM TITLE REVIEW OF THE FISCAL YEAR 2012-13 AMENDED OPERATING

BUDGET
DIRECTOR/DEPARTMENT Keith Till, City Manager\;l/
Tim K. McDermott, Director of Finance < _

SUMMARY

The proposed Fiscal Year 2012-13 Amended Operating Budget was presented to the City
Council on February 13, 2013. As discussed at the meeting and presented in the agenda
report, this item is being brought back to the City Council for further discussion and adoption.

The resolution amending the General Fund Operating Budget for FY 12-13 is attached. The
resolution excludes, pending further analysis and discussion, a proposed new Secretary
position within the Fire Department. All other information remains unchanged. This
amended budget will serve as the new baseline for preparation this spring of a new two-year
budget for FY 2013-14 through FY 2014-15.

FINANCIAL STATEMENT=SL, .

The Fiscal Year 2012-13 Amended Operating Budget reflects revenues totaling $33,444,400,
operating and capital expenditures totaling $34,048,940, resulting in a $604,540 use of
reserves. The reserve balance at June 30, 2013 is projected to be $7,125,028. Structural
deficits are projected to continue through FY 2016, with the reserve balance returning to the
$7 million policy level in FY 2017.

CITY ATTORNEY REVIEW [0 N/A Xl Completed

RECOMMENDATION
Adopt the Resolution amending the General Fund Operating Budget for Fiscal Year 2012-13.

ATTACHMENTS (Listed Below)

February 13, 2013 Agenda Statement
Resolution Amending the General Fund Operating Budget for Fiscal Year 2012-13

\. v




City of Santee

COUNCIL AGENDA STATEMENT 6D
rMEETING DATE  February 13, 2013 AGENDA ITEM NO.

ITEMTITLE REVIEW OF THE FISCAL YEAR 2012-13 AMENDED OPERATING
BUDGET

DIRECTOR/DEPARTMENT Keith Till, City Manager \Lf/
Tim K. McDermott, Director of Finance

SUMMARY

The two-year operating budget for fiscal years 2011-12 and 2012-13 was adopted on June
22, 2011 and amended on December 14, 2011. As conditions change and unforeseen
events arise, amendments are necessary over the course of a multi-year budget. One such
change affecting the current fiscal year's budget is the impact from the dissolution of
redevelopment agencies by the State of California.

The proposed Fiscal Year 2012-13 Amended Operating Budget is hereby presented to the
City Council for review and discussion. The amendments primarily incorporate revised
revenue estimates and reflect the organizational restructuring done in response to both the
dissolution of the Santee Community Development Commission and general economic
conditions. The attached staff report and exhibits provide a discussion and presentation of
the amended budget, which will be brought back to the City Council for adoption on February
27, 2013. This amended budget will serve as the new baseline for preparation this spring of
a new two-year budget for FY 2013-14 through FY 2014-15.

FINANCIAL STATEMENT :

The Fiscal Year 2012-13 Amended Operating Budget reflects revenues totaling $33,444,400,
operating and capital expenditures totaling $34,048,940, resulting in a $604,540 use of
reserves. The reserve balance at June 30, 2013 is projected to be $7,125,028. Structural
deficits are projected to continue through FY 2016, with the reserve balance returning to the

$7 million policy level in FY 2017.

CITY ATTORNEY REVIEW O N/A Xl Completed

RECOMMENDATION U/
Review and discuss the proposed Fiscal Year 2012-13 Amended Operating Budget.

ATTACHMENTS (Listed Below)

1. Staff Report
2. Summary of Revenues and Expenditures FY 2012-13 Amended Operating Budget

3. Revenue Detail FY 2012-13 Revised Estimates
\4- Summary of Funded Positions

J
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Attachment 1

STAFF REPORT

REVIEW OF THE FISCAL YEAR 2012-13
AMENDED OPERATING BUDGET

CITY COUNCIL MEETING
February 13, 2013

Overview

Over the past year the national and local economies have continued on a path of modest
recovery. Two key areas of recent weakness, retail sales and the housing market, are
showing signs of slow but steady improvement. However, property tax revenue, the most
critical source for the General Fund, will lag any uptick in housing prices and cannot be
depended upon to resolve immediate deficits.

State action resulting in the dissolution of the Santee Community Development Commission
and loss of millions of dollars of redevelopment revenues required the City Council to take
action to reduce expenditures across the organization and to consider other measures to
protect the long-term fiscal health of the City. A comprehensive cost allocation plan and cost
of services study was completed and, in June 2012 a consolidated fee schedule was adopted
that enhances the City’s cost recovery for most services provided. In July 2012 the City
Council authorized a ballot measure to increase the Transient Occupancy Tax, which was
approved by the voters in November 2012. Also in November 2012 the City Council
approved an amended franchise agreement with Waste Management, providing one-time
payment which helped to replenish a portion of the reserves that had been used over the
past four years to stabilize the budget during difficult economic times. New ongoing
revenues from the hauling franchise will provide resources for much needed capital
investment in the City’s infrastructure.

General Fund Revenues

General Fund revenues for FY 2012-13 are projected to total $33.4 million, a $1.4 million
increase from the prior fiscal year. This increase is primarily attributable to a $1.25 million,
one-time contract signing fee received from Waste Management with the renewal of the
franchise agreement. Other one-time revenue received this year includes a $276,499
municipal services fee from the developer of the Forester Square Apartments affordable
housing development. Attachment 3 presents detail of the FY 2012-13 revised revenue
estimates.

Following is a discussion of key revenues.

Property Tax/Property Tax in Lieu: Property Tax and Property Tax in Lieu represent 36% of
General Fund revenues and are based on property assessed valuation. Combined these
revenues will total $12.1 million in FY 2012-13, virtually unchanged from the previous fiscal
year based on a 0.1% increase in city-wide assessed valuation.



Staff Report — Amended Operating Budget
Fiscal Year 2012-13
Page 2

Property Taxes — Redevelopment Residual Distributions: This revenue represents the City’s
residual share of property tax revenues generated within the dissolved redevelopment project
area. The City receives 22.9% of any remaining amounts available after payment of 1)
County and State fees for administration of the redevelopment wind-down process, 2)
statutorily required tax sharing payments to other taxing entities, 3) payment of all
enforceable obligations of the dissolved redevelopment agency as approved by the State
Department of Finance, and 4) administrative expenses of the Santee CDC Successor
Agency.

The City will receive $557,700 in Redevelopment Residual Distributions in FY 2012-13. This
represents a $937,000 decrease from the prior fiscal year amount which included a one-time
“true-up” allocation of $1.2 million when the former CDC was required to repay $5.2 million in
property tax increment revenue to the County.

Sales Tax/Sales Tax in Lieu: Sales Tax and Sales Tax in Lieu represent 24% of General
Fund revenues and are projected to total nearly $8.2 million in FY 2012-13. This represents
a 3.0% increase from the prior fiscal year, but is still below pre-2009 levels.

Franchise Fees: Franchise Fees are received from Waste Management, San Diego Gas &
Electric (SDG&E), Cox Communications and AT&T and are projected to total $4.0 million in
FY 2012-13. This represents a $1.7 million increase from the prior year, primarily the result
of the $1.25 million one-time payment and other initial revenues from the Waste
Management franchise agreement that were received retroactive to January 1, 2012.

Transient Occupancy Tax: Transient Occupancy Tax (“TOT”) revenue is projected to be
$220,800 in FY 2012-13, an increase of $106,000 from the prior fiscal year. This increase
reflects the January 1, 2013 implementation of the voter-approved TOT increase, as well as
overall increases in TOT revenue experienced over the past three quarters.

Fee Schedule Implementation: Primarily as a result of the implementation of a revised fee
schedule effective August 27, 2012, cost recovery from Planning, Engineering, Building, Fire
and Business License revenues are projected to increase by $352,000 from the prior fiscal
year. Additional cost recovery increases are anticipated in Community Services/Park and
Recreation activities.

General Fund Expenditures

The dissolution of redevelopment effective February 1, 2012 required immediate
organizational restructuring, resulting in $1.2 million in personnel, program and administrative
expense reductions in addition to the elimination of all direct redevelopment program
expenditures. Three full-time redevelopment-funded positions and one recreation position
were eliminated through layoffs, along with one sheriff contract Community Service Officer.
Three vacant Firefighter Paramedic positions were deleted from the budget. More than 13
full-time equivalent positions, previously funded by the CDC, were absorbed into the General
Fund in order to continue to provide core community development functions.



Staff Report — Amended Operating Budget
Fiscal Year 2012-13
Page 3

The amended budget reflects General Fund operating expenditures of $33.1 million and
$900,000 in funding for the capital improvement program, for a total of $34.0 million in FY
2012-13. A $941,000 increase in operating expenditures is reflected from the prior fiscal
year, primarily due to a full year of expenditures being absorbed into the General Fund that
were previously funded by the CDC. No across the board salary increases are included in
the amended budget, as employees have not seen cost of living adjustments since July 1,
2008.

Following is a discussion of the primary expenditure adjustments by department.

City Attorney: The increase of $112,352 from the prior year is the result of mobile home rent
control litigation and community oriented policing efforts that were previously funded by the
CDC.

City Manager: The increase of $113,437 from the prior year is the result of 0.5 full-time
equivalent positions that were previously funded by the CDC.

City Clerk: Includes $21,300 for election costs related to the TOT ballot measure, $12,500
for 50% of the cost of the regular November 2012 Mayor and City Council Member election
(budgeted over a two-year period).

Finance: The increase of $155,360 from the prior year reflects the following adjustments.

o Transfer of 1.5 full-time equivalent positions that were previously funded by the CDC

e $28,800 in audit and property tax consulting costs that were previously funded by the
CDC or incurred to provide special audit services required as a result of the
dissolution of the CDC

e $12,400 increase in hardware and software maintenance costs as the City transitions
to a new financial management system

¢ $14,900 increase in overtime costs as a result of the new financial management
system implementation

Development Services: The increase of $811,105 from the prior year reflects the following
adjustments.
e Transfer of 7.95 full-time equivalent positions that were previously funded by the CDC
¢ Elimination of a vacant half-time Code Compliance Assistant as a result of the
elimination of funding for the Abandoned Vehicle Abatement Program (budget
reduction)
e $25,000 increase in consultant costs in support of the Housing Element update

Community Services: The increase of $119,708 from the prior year is the result of 1.25 full-
time equivalent positions that were previously funded by the CDC. The amended budget
also reflects various reductions in Recreation and Teen Program expenses.



Staff Report — Amended Operating Budget
Fiscal Year 2012-13
Page 4

Law Enforcement: The amended operating budget reflects a $92,324 increase from the
previous year. The FY 2012-13 contract with the San Diego County Sheriff Department
totals $11.7 million and reflects a 1.2% increase from the revised base contract from the
previous year. This year the City is receiving the benefit of a one-time $266,000 credit due to
the late completion of contract negotiations. At the conclusion of this fiscal year the credit will
be removed, resulting in an immediate increase in the City’'s base contract amount, onto
which subsequent year contract rate increases will be applied. The County Sheriff
Department has advised the City to expect next year's contract to total approximately $12.6
million, representing a $922,000 increase in just one year. Such a sharp increase will have a
substantial adverse impact of next year’s budget.

Fire: The amended budget reflects the following adjustments:

e The elimination of three vacant Fire Fighter Paramedic positions that had been added
to the workforce in 2007

¢ The elimination of a vacant part-time Fire Prevention Specialist, with fire plan review
and inspection performed via contract with EsGil Corporation

e The elimination of a vacant part-time Mechanic Assistant position, with increased
funding for contracted vehicle maintenance

¢ Eliminating the funding of a vacant Fire Division Chief position, with a portion of the
savings being used to add a full-time Secretary position to provide additional
administrative support to the Fire Department

e A $37,890 one-time Heartland Communication Facility Authority special assessment
to eliminate the Authority’s CalPERS side fund

e Establishment of a $15,000 training account (“FTES Program”), funded with revenues
received through the enrollment of fire personnel in training at Miramar College

Capital Improvement Program: A recently completed study of the age and condition of the
City's corrugated metal pipe (“CMP”) storm drain system has determined that 35% of the
CMP in Santee has exceeded its average service life (which ranges from 30 to 50 years),
increasing to 90% exceeding its service life in 10 years. The cost to address just the CMP in
urgent need of repair or replacement over the next five years is estimated to total $7.6
million, of which $5.0 is currently funded through the City’s Capital Improvement Program,
leaving an unfunded cost of $2.6 million. The proposed amended budget allocates $900,000
to the City’s Capital Improvement Program, with the CMP repair and replacement program as
the top priority for the use of this funding. It is essential that we continue to commit future
funding to address the repair and replacement of the City's CMP system and other
infrastructure needs of the City.
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Reserves / Five-Year Projection

In accordance with the City Council adopted General Fund reserve policy, a reserve of either
20% of annual General Fund operating expenditures or $7 million must be maintained by the
end of the five-year financial planning time frame. The City may periodically dip below this
level, but the objective is to ensure that the long-term fiscal stability of the City, as measured
in five-year projections, is maintained.

Five Year Projection
FY 2012-13 to FY 2016-17

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17
Revenues $ 33,444,400 $ 33,330,510 $ 34,336,480 $ 35461260 $ 36,648,130
Expenditures (33,148,940) (33,525,540) (34,508,420) (35,338,030) (35,622,540)
CIP Funding (900,000) - (200,000) (200,000) (500,000)
Surplus (deficit) (604,540) (195,030) (371,940) (76,770) 525,590
Reserves, beginning 7,729,568 7,125,028 6,929,998 6,558,058 6,481,288
Reserves, ending $ 7,125,028 $ 6929998 $ 6,558,058 $ 6,481,288 $ 7,006,878
Reserve % 21.5% 20.7% 19.0% 18.3% 19.7%

The amended budget reflects a $604,540 use of reserves in FY 2012-13, with a reserve
balance of $7.1 million at the end of the fiscal year. Total revenues in FY 2013-14 reflect an
overall decline, the result of substantial one-time revenues that have been received this year.
Anticipated annual increases in the law enforcement services contract with San Diego
County will have an adverse impact on the budget, with annual increases expected to range
from $453,000 to $923,000 over the upcoming four years. Structural deficits are projected to
continue through FY 2015-16, with the reserve balance returning to the $7 million policy level
in FY 2016-17.



CITY OF SANTEE
GENERAL FUND

SUMMARY OF REVENUES AND EXPENDITURES
FY 2012-13 AMENDED OPERATING BUDGET

Attachment 2

FY 2012-13
FY 2011-12 Revised Increase
Actuals Budget (Decrease)
Revenues $ 32,050,285 $ 33,444,400 $ 1,394,115
Expenditures by Dept:
City Council 349,518 351,050 1,532
City Attorney 302,648 415,000 112,352
City Manager 550,223 663,660 113,437
Risk Management 395,415 405,590 10,175
Animal Control 298,573 302,520 3,947
City Clerk 234,360 304,780 70,420
Human Resources 452,791 483,010 30,219
Finance 944,490 1,099,850 155,360
Development Services (total): 2,890,875 3,701,980 811,105
Engineering 1,260,332 1,708,480 448,148
Pianning 553,817 821,950 268,133
Building Inspection 537,585 634,320 96,735
Information Technology 414,154 397,760 (16,394)
Code Compliance 124,987 139,470 14,483
Community Services (total): 3,447,282 3,566,990 119,708
Administration 347,365 389,710 42,345
Public Svcs - Maintenance 2,305,036 2,413,700 108,664
Solid Waste 41,466 39,760 (1,706)
Facility Operations 45,875 46,580 705
Recreation 502,577 455,590 (46,987)
Senior Programs 3,700 5,430 1,730
Teen Center 58,234 46,430 (11,804)
Special Events 116,535 142,860 26,325
Skate Park 26,494 26,930 436
Law Enforcement 11,589,996 11,682,320 92,324
Fire and Life Safety (total): 10,452,854 9,972,790 (480,064)
Administration 973,125 992,230 19,105
Emergency Operations 6,903,878 6,405,090 (498,788)
Emergency Medical 2,467,756 2,567,230 99,474
Emergency Preparedness 108,095 8,240 (99,855)
Debt Service 198,993 199,400 407
Capital Improvement Program - 900,000 900,000
Encumbrance/Designated Carry Forwards 99,489 - (99,489)
Total Expenditures and Other Uses 32,207,507 34,048,940 1,841,433
Use of Reserves (157,222) (604,540)
Available Fund Balance, Beg. of Year 7,886,790 7,729,568
Available Fund Balance, End of Year $ 7,729,568 7,125,028




GENERAL FUND
REVENUE DETAIL

FY 2012-13 REVISED ESTIMATES

FY 11-12 FY 12-13

GENERAL FUND ACTUAL REVISED CHANGE
Property Taxes 7,806,009 7,806,000 (9)
Property Taxes-Redev. Resid. Dist. 1,494,654 557,700 (936,954)
Sales and Use Tax 5,996,460 6,173,800 177,340
Sales Tax in Lieu 1,902,163 1,987,200 85,037
Transient Occupancy Tax 114,423 220,800 106,377
Franchise Fees 2,289,425 3,980,400 | 1,690,975
Sycamore Landfill Fees 180,766 250,500 69,734
Landfill Cost Reimbursement 750,000 - (750,000)
Real Property Transfer Tax 155,341 163,100 7,759
Business Licenses 95,755 127,000 31,245
SB 1186 Surcharge - 2,500 2,500
Alarm Permits 1,098 800 (298)
Planning and Engineering Fees 373,252 489,300 116,048
Fire Permit/Service Fees 42,361 93,100 50,739
Fire Incident Cost Recovery 49,689 60,000 10,311
Building Permits/Plan Check Fees 702,509 856,000 153,491
Other Misc. Permits 440 1,000 560
Vehicle/Traffic Safety Fines 110,200 120,000 9,800
Admin Tow Fees 19,948 21,000 1,052
Other Fines and Forfeitures 28,415 25,500 (2,915)
Parking Citations 15,733 28,200 12,467
Cost Recovery-Restitution 2,412 3,000 588
Interest Income 53,986 65,000 11,014
Rental Income 42,589 56,500 13,911
City Facilities-Sportsplex 137,461 147,800 10,339
City Facilities-Civic Center 42,866 45,100 2,234
Teen Center/Skate Park 8,927 25,600 16,673
Parks, Fields & Lighting 95,770 117,900 22,130
Reimbursement Agreements - 32,400 32,400
AVA Reimbursements 40,490 96,700 56,210
Motor Venhicle License Fees 28,716 29,700 984
Property Tax in Lieu 4,310,314 4,314,900 4,586
Miscellaneous Income 66,067 326,500 260,433
SANDPIPA Dividend/Loss Control 128,981 137,200 8,219
SB90 Claims (Mandated Costs) 22,801 20,000 (2,801)
CSA 69 Paramedic Services 2,470,520 2,567,200 96,680
Fire Services - FTES - 12,700 12,700
CSA 115 Fire Services 283,290 283,300 10
Assessments/Fire Benefit Fee 920,548 920,100 (448)
Charges to Other Funds 1,040,262 1,178,100 137,838
Grant Claim Reimbursements 111,487 - (111,487)
Abandoned Property Fees 29,070 21,800 (7,270)
Special Events 66,633 66,600 (33)
Donations 380 2,400 2,020
Operating Transfers In 18,074 10,000 (8,074)
TOTAL GENERAL FUND 32,050,285 | 33,444,400 | 1,394,115

Attachment 3



Attachment 4

CITY OF SANTEE
SUMMARY OF FUNDED POSITIONS

2009-10 2010-11 2011-12 2012-13
Actual Actual Actual Budget
General Fund
City Council 5.50 5.50 5.50 5.50
City Manager 3.00 3.00 3.50 3.50
City Clerk 1.75 1.75 1.75 1.75
Human Resources 3.00 3.00 3.00 3.00
Finance 6.50 6.50 8.00 8.00
Development Services 13.75 13.25 21.20 20.70
Community Services 18.75 18.75 19.38 19.38
Fire and Life Safety 60.40 60.40 54.00 55.00
Total General Fund 112.65 112.15 116.33 116.83
Redevelopment Revolving Fund
Engineering/Planning 9.00 8.50 - -
Community Services 1.25 1.25 - -
Housing Services 3.85 3.85 - -
Manufactured Home Fair Practices 0.40 0.40 - -
CDC Administration 2.50 2.50 - -
Total Redevelopment Revolving Fund 17.00 16.50 - -
Recreation Revolving Fund - - 0.62 0.62
Mobile Home Park Ord. Admin Fund - - 0.30 0.30
Total Funded Positions 129.65 128.65 117.25 117.75

Note: does not include part-time temporary (non-benefitted) positions



RESOLUTION NO. -2013
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SANTEE, CALIFORNIA, AMENDING THE GENERAL FUND
OPERATING BUDGET FOR FISCAL YEAR 2012-13

WHEREAS, the City Council of the City of Santee adopted an interim Two Year Operating
Budget for the City of Santee for Fiscal Years 2011-12 and 2012-13 by Resolution No. 055-2011 on
June 22, 2011 with the understanding that the budget would be brought back to the City Council for
amendment upon the compiletion of discussions with employee groups and City Council review; and

WHEREAS, on December 14, 2011 the City Council adopted certain budget amendments
by Resolution No. 84-2011; and

WHEREAS, the City Manager has prepared and submitted to the City Council for its review
and approval an amended General Fund budget for fiscal year 2012-13; and

WHEREAS, the City Council desires to amend the fiscal year 2012-13 budget.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Santee, California,
does hereby find, determine and declare as follows:

Section 1:  The amended General Fund budget for fiscal year 2012-13 as submitted by the City
Manager, including all changes directed by the City Council, is approved and adopted.

Section 2: The monies necessary to offset the expenditures for the amended General Fund
budget for fiscal year 2012-13 as adopted by the City Council pursuant to Section 1 hereof, are
authorized by this section to be appropriated out of the funds available to the City during said fiscal
year.

Section 3:  One position of Planning Director with an annual salary band of $90,678.12 to
$122,415.72 shall be adjusted to an annual salary band of $99,745.93 to $134,657.29.

Section 4:  The Salary Schedules for General, Management and Santee Firefighters Association
employees currently in effect, as amended by Section 3 hereof and as presented as Attachment A,
are approved and adopted.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting thereof
held this 27" day of February 2013, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK

Attachment: Attachment A
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A STATEMENT 6A

=
- |

MEETING DATE February 27, 2013 AGENDA ITEM NO.

ITEMTITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH ESGIL
CORPORATION FOR FIRE PLAN REVIEW AND INSPECTION SERVICES

DIRECTOR/DEPARTMENT Robert Leigh, Fire Department
SUMMARY

This item requests City Council authorization of a professional services agreement with EsGil
Corporation to provide fire plan review and inspection services. These services had
previously been performed primarily by a part-time City employee who retired.

A request for proposals to provide fire plan review and inspection services was issued and
one qualified and acceptable proposal was received from EsGil Corporation. After reviewing
the proposal and interviewing pertinent representatives from EsGil Corporation, as well as
conducting reference checks with several reliable sources, staff recommends authorizing
EsGil Corporation to perform the work. This recommendation is based on the firm’s
extensive experience performing technical fire plan review and field inspection services,
professional qualifications and competency of consultant's staff, proposed project/work plan
approach and ability to meet project/work plan requirements within budget considerations.

Staff recommends that the City Council authorize the City Manager to execute a professional
services agreement with EsGil Corporation that will be based on a percentage of the total
fees collected by the City as identified in the attached Staff Report. The compensation paid
to Esgil, through the percentage of total fees collected contract, will be based upon the City
Council approved City of Santee Fee Schedule for New Construction and Miscellaneous
Items. The annual amount of the contract is dependent on the level of construction activity,
but is projected to range from $70,000 to $110,000 based upon historical fire plans and
inspection data. The term of this Agreement will be twelve (12) months from the date of
execution of the Agreement plus four (4) subsequent 12-month options to renew.

FINANCIAL STATEMENT 77~
Funding for this contract is included in the amended FY 12-13 operating budget.

CITY ATTORNEY REVIEW O N/A il Completed
RECOMMENDATION ’u

1. Authorize the City Manager to execute a professional services agreement with EsGil
Corporation for fire plan and inspections services based upon a percentage of fees
collected method; and

2. Authorize the City Manager to approve four (4) additional 12-month options to renew
the agreement.

ATTACHMENTS
taff Report

Resolution

EsGil cost proposal




STAFF REPORT

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH ESGIL CORPORATION
FOR FIRE PLAN REVIEW AND INSPECTION SERVICES

February 27, 2013

Background

For the past nine (9) years fire plan review and inspection service has been completed
primarily by an in-house Fire Prevention Specialist. This employee came to the City of
Santee with extraordinary fire plan review and inspection knowledge, skills and abilities.
This employee has since retired, leaving the City without an employee to perform the

necessary services.

In an effort to continue providing this essential service to the community in as seamless
a manner as possible, the Fire Department elected to utilize the services of the EsGil
Corporation through the existing contract that is in place for building plan review and
inspection services. This strategy has been effective and has allowed the Fire
Department an opportunity to analyze different options for providing fire plan review and
inspection services. During our analysis we have found that there are very few people
available with the necessary knowledge, skills and abilities to actually perform both fire
plan review and inspection activities. Additionally there are very few companies in the
San Diego area that have successful established business models for performing the
services. This lack of available expertise and interest was evident when the City of
Santee advertised a Request for Proposal on August 3, 2012 that resulted in only one
qualified and acceptable proposal being returned. After reviewing the proposal and
interviewing pertinent representatives from EsGil Corporation, as well as conducting
reference checks with several current EsGil clients, staff recommends authorizing EsGil

Corporation to perform the work.

Proposal

This item requests City Council authorization of a professional services agreement with
EsGil Corporation to provide fire plan review and inspection services. This
recommendation is based on the firm's extensive experience performing technical fire
plan review and field inspection services, professional qualifications and competency of
the consultant’s staff, proposed project / work plan approach and ability to meet

project/work plan requirements within budget considerations. Additionally,

contracting for those services that may be dependent on economic conditions,
personnel staffing efficiencies can be maximized through the use of a service

contractor.

All Fire Plan Review and Inspection Fees charged for construction in the City of Santee
are now based upon the recently approved and adopted Santee Fee Schedule. EsGil

has based their cost proposal on a revenue sharing model as described below:



New Construction
Fire Plan Review Costs: 35% of collected fees*
Fire Inspection Service: 35% of collected fees

*(Fire Plan Review Costs for each repetitive tract home are reduced to15% of collected fees)

Miscellaneous [tems**
Fire Plan Review Costs: 50% of collected fees
Fire Inspection Costs: 50% of collected fees

**(include sprinkler and fire alarm systems, hazardous activities, installation permits, etc)

Staff recommends that the City Council authorize the City Manager to execute a professional
services agreement with EsGil Corporation that will be based on a percentage of the total
fees collected by the City for fire plans review and inspection services. The compensation
paid to Esgil, through the percentage of total fees collected contract, will be based upon the
City Council approved City of Santee Fee Schedule for New Construction and Miscellaneous
ltems. The annual amount of the contract is dependent on the level of construction activity,
but is projected to range from $70,000 to $110,000 based upon historical levels of fire plan
reviews and inspection data.

Additionally, the contract will demand penalties of ten (10) percent of the plan review and
inspection fees to be forfeited daily for each day that the contractor fails to meet pre-
determined timeframes for the review and inspection process.

Although it is recommended that fire plan review and inspection services be provided on a
contract basis, the Fire Department will remain actively involved in the management of the
process by continuing to accept fire plans in City offices and then route them by courier to
EsGil, providing guidance and direction to the contractor (EsGil), determining the fees
payable by the customer and by addressing any customer service related issues that may
arise. Additionally, the Fire Department will continue to evaluate alternative options for
providing fire plans review and inspection services in an effort to provide efficient cost
effective and timely service to the community.



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH ESGIL
CORPORATION FOR FIRE PLAN REVIEW AND INSPECTION SERVICES

WHEREAS, the City of Santee, through its Fire Department, provides fire plan
review and inspection services; and

WHEREAS, the part-time fire inspection employee who performed these services
recently resigned; and

WHEREAS, it is in the City’s best interest to contract fire plan review and
inspection services to a professional firm; and

WHEREAS, following request for proposals, reference checks, and previous
experience, EsGil Corporation is the recommended contractor to assume fire plan
review and inspection services; and

WHEREAS, the compensation paid to Esgil, through the percentage of total fees
collected contract will be based upon the City Council approved City of Santee Fee
Schedule for New Construction and Miscellaneous ltems and is estimated, based upon
historical plan review and inspection data, to range from $70,000 to $110,000 annually.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Santee,
California, that the City Manager is hereby authorized to:

1. Execute a professional services agreement with EsGil Corporation for fire plan
and inspection services based upon a percentage of fees collected method;
and

2. Approve four (4) additional 12-month options to renew the agreement.

ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 27th day of February 2013, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



ESGIL CORPORATION

COST PROPOSAL

for:

THE CITY OF SANTEE
FIRE DEPARTMENT

RFP: Fire Plan Review and
Inspection Services

August 29, 2012

proposal submitted by:
Kurt Culver, President, S.E., C.B.O.

9320 Chesapeake Drive, Suite 208 ¢ San Diego, California 92123
(858) 560-1468 ¢ (800) 983-7445 ¢ www.esgil.com



Section 4.4: COST PROPOSAL

To provide the fire plan check and inspection services described in our proposal, our fees will
be as follows:

1.

N o o

New Construction Fire Plan Review and Inspection:

Fire Plan Review charges for New Construction will be 35%* of the Fire
Prevention Fee from the City of Santee’s “Consolidated Fire Fee Schedule, New

- Construction Fees’. Fire Inspection costs associated with New Construction

activity will be 35% of the Fire Prevention Fee from the “Consolidated Fee
Schedule”.

*(Fire Plan Review Costs for each repetitive tract home is reduced t015% of collected fees)

Miscellaneous Items

Fire Plan Review costs for construction related fire suppression systems and
operational permits will be 5§0% of collected fees from the City of Santee’s
“Consolidated Fire Fee Schedule, Miscellaneous Items”. Fire Inspection costs that
are related to “Miscellaneous Items” as identified in the City of Santee’s
“Consolidated Fire Fee Schedule” will be 50% of the collected fees from the
“Consolidated Fire Fee Schedule, Miscellaneous Items”.

Recheck #1: No additional fee.
Recheck #2: No additional fee.
Recheck #3: No additional fee.

Plan Delivery Charge: No fee.
Other fees:

Revisions: Revisions to plans are reviewed on an hourly rate basis.
Preliminary Plan Checks: No additional fee.

Partial Plan Checks: No additional fee.

City Staff Training: Hourly basis

Other: Any additional staff time, such as for preparing council reports, code
adoptions, etc., would be invoiced on an hourly basis.




The following is our HOURLY RATE SCHEDULE:

ESGIL CORPORATION

HOURLY RATES
Fire Protection Engineer $175.00
Fire Protection Plans Examiner $90.00
Fire Inspector $83.00

Note
Rates are increased by a factor of 1.5 for overtime, and for
holiday and weekend assignments.

Section 4.4.1: SAMPLE FEES

Sample fees are shown below:

S e o

Single Family Dwelling, 1500 sf with attached 400 sf garage:
Commercial Spec Building, Type 111-B, 20,000 sf:

Tenant Improvement, Mercantile, 10,000 sf:

Hood Suppression System (single hood):

Fire Sprinkler System, 100 heads:

Fire Alarm System, 100 devices:

$345.80
$298.90
$229.60
$178.50
$ 79.00
$112.50




CDC SUCCESSOR AGENCY

AGENDA STATEMENT 9A
 MEETING DATE February 27, 2013 AGENDA ITEM NO. )
ITEM TITLE RESOLUTION OF THE COMMUNITY DEVELOPMENT COMMISSION

SUCCESSOR AGENCY APPROVING THE RECOGNIZED OBLIGATION PAYMENT
SCHEDULE FOR THE PERIOD FROM JULY 1, 2013 TO DECEMBER 31, 2013 (“ROPS 13-
14A")

= CUN g
DIRECTOR/DEPARTMENT Tim K.'McDermott, Director of Finance

SUMMARY

On December 29, 2011, the California Supreme Court issued its decision in the case of California
Redevelopment Association v. Matosantos, which addressed the constitutionality of Assembly Bills
1x26 and 1x27 (“AB 26" and “AB 27”). The Court upheld, in large part, the constitutionality of AB 26
and overturned AB 27 in its entirety. In accordance with this decision, all redevelopment agencies in
the state of California have been dissolved effective February 1, 2012. On January 11, 2012 the City
Council elected to become the successor agency to the Santee Community Development
Commission (“CDC”). As the Successor Agency, the City has certain administrative and other
responsibilities for the winding down of redevelopment activities.

One such requirement is the preparation of the Recognized Obligation Payment Schedules
(“ROPS”). The ROPS list all of the “enforceable obligations” of the CDC Successor Agency, the
minimum amounts and due dates of payments required for each enforceable obligation and the
source of funding for each required payment. The attached resolution adopts the ROPS covering
the six month period from July 1, 2013 through December 31, 2013 (“ROPS 13-14A"). The
Successor Agency Oversight Board is scheduled to meet on February 26, 2013 in order to review
and approve the ROPS before it is filed with the County Auditor-Controller, State Controller's Office
and the State Department of Finance for their review before the March 1, 2013 due date.

FINANCIAL STATEMENT

Adoption of the attached resolution along with approval by the CDC Successor Agency Oversight
Board will provide for the receipt of $4,837,500 in property tax revenues in order to satisfy the
enforceable obligations listed on the ROPS.

CITY ATTORNEY REVIEW O NA Completed

RECOMMENDATION\t&

Adopt the attached resolution

ATTACHMENTS (Listed Below)

Resolution

\ J




Resolution No. CDCSA

A RESOLUTION OF THE CDC SUCCESSOR AGENCY OF THE CITY OF SANTEE,
CALIFORNIA APPROVING THE RECOGNIZED OBLIGATION PAYMENT SCHEDULE
FOR THE PERIOD FROM JULY 1, 2013 TO DECEMBER 31, 2013 (“ROPS 13-14A”)

WHEREAS, pursuant to the Community Redevelopment Law (Health and Safety
Code Sections 33000 et seq.), the City Council of the City of Santee (“City”) created the
Community Development Commission of the City of Santee (“CDC”); and

WHEREAS, the CDC has been responsible for implementing the Amended and
Restated Redevelopment Plan for the Santee Community Redevelopment Project covering
certain properties within the City (“Project Areas”); and

WHEREAS, as part of the 2011-12 State budget bill, the California State Legislature
enacted, and the Governor signed, companion bills AB 1X26 and AB 1X27, which eliminate
every redevelopment agency unless the community that created it adopts an ordinance
("Continuation Ordinance”) agreeing to participate in an Voluntary Alternative Redevelopment
Program (“Alternate Redevelopment Program”) which requires the payment of an annual
“‘community remittance” payment; and

WHEREAS, on July 18, 2011, the League of California Cities and the California
Redevelopment Association filed suit in the Supreme Court of the State of California
challenging the constitutionality of and requesting a stay of enforcement of AB 1X26 and AB
1X27; and

WHEREAS, on August 11, 2011, the California Supreme Court agreed to take the
case; and

WHEREAS, on December 29, 2011, the California Supreme Court upheld, in large
part, AB 1x26 and overturned AB 1x27, which dissolved all redevelopment agencies, as of
February 1, 2012; and

WHEREAS, on January 11, 2012 the City Council elected to become the successor
agency to the CDC (*CDC Successor Agency”); and

WHEREAS, in accordance with AB 1484 which was signed into law on June 27, 2012
the ROPS for the period from July 1, 2013 through December 31, 2013 (“ROPS 13-14A")
must be approved by the Successor Agency and Successor Agency Oversight Board and
submitted to the County Auditor-Controller, State Controller and the State Department of
Finance for review by March 1, 2013.

NOW THEREFORE BE IT RESOLVED, by the CDC Successor Agency of the City of
Santee, California as follows:

Section 1. Recitals. The Recitals set forth above are true and correct and
incorporated herein by reference.

Section 2. Approval of ROPS. The Recognized Obligation Payment Schedule for
the period from July 1, 2013 to December 31, 2013 (*“ROPS 13-14A”) is hereby approved, in
substantially the form attached hereto as Exhibit A.

1



Resolution No. CDCSA

Section 3. Posting; Transmittal to Appropriate Agencies. The Director of Finance or
his designee is hereby authorized and directed to provide the Recognized Obligation
Payment Schedule to the Successor Agency Oversight Board for review and certification, to
the County Auditor-Controller, the State Controller's Office, the State Department of Finance

and post it on the City’s web site.

Section 4. Effective Date. This Resolution shall become effective upon its adoption.

ADOPTED by the CDC Successor Agency of the City of Santee, California at a
Regular Meeting thereof held this 27" day of February, 2013 by the following roll call vote to
wit:

AYES:
NOES:
ABSENT:
APPROVED
RANDY VOEPEL, MAYOR
ATTEST

PATSY BELL, CMC, CITY CLERK

Attachments: Exhibit A: Recognized Obligation Payment Schedule for the Period from
July 1, 2013 to December 31, 2013 (“ROPS 13-14A")
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